l.l
\\L ‘((
‘/
()

oYT
SOUTH

Ocean Youth Trust South
Adventure Under Sail

2016 Annqal Report

The Queen’s Award
for Voluntary Service

The MBE for volunteer groups

© Ocean Youth Trust South 2017






OCEAN YOUTH TRUST SOUTH

Registered Charity No. 1079959

2016 ANNUAL REPORT

For the year ending 31 October 2016

The Trust is registered in England and Wales
as a company limited by guarantee (No. 3898084)

The Trust’s address for correspondence and registered address is:

8 North Meadow, Weevil Lane, Gosport,
Hampshire, PO12 1BP

Tel: 02392 602278
Fax: 02392 525829

Website: www.oytsouth.org

Email: office@oytsouth.org



THE OBJECTIVES OF THE TRUST

Ocean Youth Trust South exists to offer personal development through
adventure under sail to young people aged 12 to 25.

The majority of young crew members come from vulnerable or disadvantaged
backgrounds or face significant problems at home or at school; but there are also
places for young people from mainstream backgrounds.

Young crew members living in a wide variety of circumstances benefit
enormously from being taken right out of their familiar environment and
encouraged to face new challenges, enjoy new experiences, make friends, work
as a team, acquire new skills and, above all, develop their confidence.

In practice this is achieved by putting twelve young people together on board
our sailing vessel, with safety and support provided by skilled sea staff. In 2016
all voyages took place in our 72-foot ketch, John Laing. 2017 voyages are using
our new boat, Prolific.



ABOUT OCEAN YOUTH TRUST SOUTH

Background and purpose

Ocean Youth Trust South is one of a number of independent regional Ocean
Youth Trust charities based around the UK, most of them (including OYT South)
founded in 2000. They all grew out of the Ocean Youth Club (OYC), which was
established in 1960 by Chris Ellis and Chris Courtauld.

Each year OYT South takes 400 - 500 young people to sea.

In 2016 OYT South was working with John Laing, a 72-foot steel ketch
specifically designed as a sail training vessel and owned by the Trust. However,
this was John Laing’s final season with OYT South before the switch to Prolific.

The Trust’s main purpose is to offer Adventure Under Sail as a personal
development opportunity for young people aged 12 to 25.

The Trust aims to reach as wide a range of young people as possible, and works
in partnership with other charities and youth organisations to arrange voyages
for vulnerable and disadvantaged young people who would never normally
have the opportunity to take part in something like this.

Voyages can last from two days to two weeks and involve up to twelve young
crew members at a time, plus six to eight adult sea staff.

The charity’s usual sailing area covers the south coast of England, the West
Country, France and the Channel Islands, with occasional longer and more
challenging voyages such as the Tall Ships race series.

OYT South people and organisation

OYT South normally has a full-time team of six people: our Chief Executive,
Business Manager, Office Manager and Operations Assistant ashore, plus the
Staff Skipper and Engineer on board the boat. For 2017 we have added a Sailing
Support Officer to provide additional assistance with Prolific.

We are also grateful for the commitment of our volunteers, who sail as sea staff,
undertake vessel maintenance and provide essential shore support.

OYT South is managed by a Board of Trustees, some of whom are also qualified
sea staff.



THE 2016 SAILING SEASON

The first voyage of the season included
young people selected by our major
sponsors, Marina Developments Limited.
Unfortunately their arrival on board
coincided with Storm Katie. They did
eventually manage some good sailing and
some great results for a hugely deserving
crew. One boy, referred to us because he
suffers from neglect at home, was put in charge of a night pilotage into the
Hamble — an exercise that might be give to someone on a Coastal Yachtmaster
exam. He really impressed the two RYA instructors on board. He genuinely took
command, with clear and decisive instructions to the helm.

Also in the early part of the season we did two voyages with the Prince’s Trust.
Both groups included young people with complex backgrounds and facing some
challenging issues, but one of the organisers who sailed with her group wrote
“Just a brief email to say a big THANK YOU to the skipper and all the crew who
worked tirelessly with our students last week. The adventure of sailing and living
on the yacht, not to mention sea sickness,
presented many challenges for the young
people and myself - however | know that the
experience will stay with all of us for a
lifetime. Thank you for the amazing
character-building opportunity! | can assure
you they have grown several inches in
confidence and are recounting their voyages
and challenges to all students and staff.”

At the beginning of May we were joined by a group of Hampshire’s children in
care. We have had some great results with them in the past, and this year two
17-year olds who had previously sailed with this group made successful returns
as volunteer bosuns.

Two voyages in 2016 involved young people chosen by HMS President, London’s

Royal Naval Reserve Unit, which raises funds to send young Londoners from

deprived areas on our voyages. The first involved young people from schools in

Bethnal Green and Lewisham and the skipper’s report said: “This was a fantastic

group and a great choice of young people by HMS President and by both schools.

The young people came with the right attitude, wanted to tackle a very
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ambitious journey and then worked hard to achieve it despite some very long
days, gained so much from the experience, and were a pleasure to sail with!”
They managed to get to Alderney, where it turned out that 12-year old Geoffrey
had never in his life before had a chance to go to a beach.

An interesting voyage in June was shared between young people from
Applemore College, Portsmouth Academy for Girls and Hampshire’s Virtual
School for children in care: lots of people who had never met before the voyage.
But three days in, the skipper was describing it as “sail training at its best” —
everyone working really well together, lots of good helming in force 4 winds and
sunshine. On the surface anyone might have thought this was a mainstream
group of happy high achievers: but apart from the four young people in care (two
of whom were diabetic), the crew included several young people living in
complex and distressing family situations; one whose brother died last year; one
recently recovered from leukaemia; one with hypermobility (a condition causing
painful joints); and several with very low self-esteem. Great effort by all!

Towards the end of June we enjoyed our annual
voyage with Alfreton Park Special School, which
sends six students with conditions such as Down’s
Syndrome, cerebral palsy or global development
delay, along with six adult carers. The skipper’s
report said: “We were joined by a group of
individuals who all had immense challenges to face
in life ... They were challenged with co-ordination,
movement, speech ... In fact their challenges were so
immense you would be forgiven for thinking that a boat would be the wrong
environment for them to be in ... But from the moment they stepped on board
they listened to what they were told, understanding nearly everything and then
doing as asked. The whole group got stuck into steering the boat, hoisting the
sails, grinding winches, doing deck preps and putting the boat to bed at the end
of the day. They also helped out with the cooking and the cleaning daily. On day
one they struggled getting on and off the boat, up and down the companionway
etc. By the end of the trip they knew their way around like seasoned salty dogs.
They always donned their life jackets without question and never said no when
asked to do things even when they were on a low. They showed a willingness to
get involved that belied any disadvantages they might have had from their own
limiting conditions. Enthusiasm by the bucket-load!”




As we moved into July, the voyage pattern changed: more mainstream groups
involving a higher proportion of young people with passports, and better
weather, made for some more ambitious voyages and we saw regular cross-
Channel voyages to the Channel Islands, Normandy or
Brittany. For much of the summer the boat was based
in the west country rather than the busy Solent. Our
youngest crew of the year — New Beacon School in
Kent — enjoyed a fantastic voyage to St Mary’s and
Tresco in the Scillies. Other groups made it to Roscoff
and to Morlaix — voted by many as the home of the
perfect cake, as well as a challenging approach which
tested the navigators!

We had a first-time client in August, a brand-new charity called Ambition, Aspire,
Achieve, which works in Newham and East London,
supporting young people with multiple needs. The
group organiser told us: “Many thanks - as it was
one of AAA’s first projects | was nervous! The
feedback | have received has been brilliant, please
pass on my sincere thanks for all that they have
given to make a great experience for everyone. |
look forward to working together again in 2017.”

The next crew came from MACS, the charity
for children born without eyes or with
under-developed eyes. Six crew members
had a visual impairment — as did our second
mate, who first sailed with us as a MACS
crew member a few years ago. Some crew
members had additional physical or
learning difficulties. However, they had
sighed up for a programme of events
including races against other sail training vessels crewed by young people. There
was a one-day practice race in which we won a prize for “most helpful boat” -
one race mark wasn’t quite in the expected position and was hard to find in poor
visibility, but having found it, John Laing broadcast the position on the VHF for
everyone else. The main race was from Dartmouth to Gosport — accompanied
for part of the way by dolphins —and the MACS crew covered themselves in glory
with the fantastic result of first in class C and fifth overall.




This was followed by one of most able crews of the
season: nine young people selected by the Andrew
Simpson Sailing Foundation — mainly award-winning
young dinghy sailors. A combination of good winds
and strong sailing skills resulted in two very fast
Channel crossings, to Cherbourg and Alderney and
back, plus a night navigation exercise in the Solent
which was made more challenging by the fact that
the boat was doing 12 knots for some of the time —
requiring very quick thinking from the navigation
team. Every single young person on the ASSF voyage
earned a recommendation to come back and train as OYT South volunteer
bosuns and watchleaders if they wish to.

A longstanding OYT South client is Shooting Star Chase Children’s hospice, which
arranges voyages for brothers and sisters of
life-limited children or of children who have
died. Always a highlight of the season, this
is a great chance for crew members to do
something for themselves while making
friends with others facing similar
experiences. One 14-year old boy said: “An
amazing experience all around. Thank you
for everything. Never forget this EVER.”

HMS President funded a second group in
October, this time from Tower Hamlets and
Blackheath. They took part in the ASTO
Small Ships Solent race, competing against
other sail training vessels, and came third in
class Cin challenging conditions!

We had a brand-new client next: the Limes College, a pupil referral unit from
Sutton: a group of girls with a lot of issues,
supported by high-quality leaders. The
skipper said “All the girls were very ‘needy’
with short attention spans and their focus
was often on what they ‘needed’ right now
with little appreciation of the needs of the
group or vessel, but they all did enough to
earn their RYA Start Yachting certificates.”
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Later in October we had a voyage with the
Vyne School, an annual booking which
demonstrates exceptional work undertaken
by school staff to use a voyage to support
long-term work with individuals. Before the
voyage they sent us specific targets for each
student: “We want X to boost his
confidence in speaking to and working
alongside others”, or “A target for Y is
perseverance — he easily quits in lessons, asking ‘What’s the point?’ and often
feeling that it is better not to attempt something than get things wrong.” Thanks
to all the planning and preparation, they had an absolutely superb weekend.

Another client which always sends a lovely group is Hackney’s virtual school for
children in care. They sailed in challenging weather but still managed lots of
singing in between bouts of seasickness. They were so positive about the voyage
that they didn’t even wait to get home before booking for next year: they
confirmed it on day two!

The final voyage of the season involved a
mixed group including some of our young
trainee sea staff plus a wide variety of
individual bookings. They took in a rare visit
to Bembridge - quite a challenge as John
Laing is about as big as a boat can be and
still get in to the harbour. The
harbourmaster was tremendously helpful
and actually escorted us in with blue lights
flashing - perhaps not really necessary but it certainly made us feel important!
Once inside, they provided bacon rolls for all the crew. John Laing stayed for
about two and a half hours but then had to leave with the tide. Apparently the
visit was actually featured in the Bembridge Herald!

Next stop was Cowes where the crew had a farewell party for John Laing — not
just the final voyage for 2016, having completed 5,409 miles during the season,
but John Laing’s last-ever voyage as an Ocean Youth Trust vessel after 26 years.

Another great year for all involved with OYT South — helping young people
develop the skills they need to succeed in life!



2016 FACTS AND FIGURES

Berth sales: Including day sails and volunteer training as well as youth voyages,
we had 564 crew berths to fill in 2016. We sold or allocated (using bursary
funding) 563 of them (99.8%). After late drop-outs and groups which chose not
to fill all their places, we actually filled 519 berths (92%). Including staff and
volunteers, we actually filled 810 berths during the season.

Crew members: 62% of places on youth voyages went to young people who
were disadvantaged or vulnerable in some way (or to group leaders such as
teachers, youth workers and carers who were needed in order for the young
people to sail). Many came to us via mainstream and special schools, youth
groups and other charities. But we still offer places for young people from all
backgrounds: you do not need to be disadvantaged to sail with us. 30% of young
crew members on these voyages were aged 13 or under; 31% were 14 or 15; 24%
were 16-18; 7% were aged 19-25 and 8% were leaders or carers aged 25+.

Berth cost subsidies: All crew members aged 12-25 had a basic subsidy of 50%
of the true cost of running their voyage, paid for through our fundraising. This
keeps voyages affordable for young people from the widest possible range of
backgrounds and is a key element of our charitable purpose. In addition, 73
young people received further special bursaries to a total of £28,612, when they
could not otherwise afford to sail. These bursaries ranged from small amounts,
where people had made every effort to raise the money but fallen short, up to
fully-funded berths, to allow some exceptionally deserving young people to sail.
All this was possible thanks to some very generous donors.

Volunteers: 94 people sailed as sea staff in 2016. Of these, 82 were volunteers
who between them gave 940 days to sail on our voyages. Three out of ten
volunteer sea staff were aged 25 or under. Volunteers contributed an amazing
570 days of work on the refits of both boats between September 2015 and
March 2016. We also have invaluable help from volunteers ashore and in the
office.

Volunteer training: On our training courses in February 2016, 72 courses were
completed by volunteers, including First Aid, Diesel Maintenance, GMDSS radio,
Radar, youthwork and chart corrections. All volunteers who were not already
trained also completed online child protection and food hygiene qualifications.

Sailing programme: John Laing covered 5,409 nautical miles in 2016. We were
basedin the Solentin spring and autumn, with a series of west country and cross-
Channel voyages in the summer.



MAKING A LASTING DIFFERENCE

In 2016, 316 people completed Outcomes Wheel self-evaluation sheets. This
involves individuals giving themselves marks out of 6 in various areas at the start
of the voyage and again at the end, so we can measure changes in how they feel
about themselves after sailing with us. The graph shows average start and end
scores. The biggest change was for ‘dealing with setbacks” where the average
mark out of 6 rose from 4.17 to 5.05, more than a 20% improvement. There was
animprovement of nearly 20% for ‘feeling confident’; just under 17% for working
in a team’; 15% for ‘compromise and negotiation when living with different
people’; over 14% for ‘learning new skills” and ‘learning from experience’; almost
14% for ‘coping with new experiences’; and nearly 11% for ‘communication
(speaking and listening)’ and ‘getting on with people’.
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Learning from experience

Compromise and negotiation

Dealing with setbacks

Getting on with people
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Learning new skills

Working in a team

Feeling confident
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Further evidence of real achievement is that 164 people earned Royal Yachting
Association Start Yachting certificates in 2016, and 112 earned the more
advanced Competent Crew certificate. We always stress to young people —
especially anyone likely to have little to show by way of academic qualifications
—that these certificates mean far more than basic sailing competence: to earn
them, a young person must have listened, concentrated, worked in a team,
taken on the routine tasks as well as the exciting ones, practised new skills until
they mastered them, coped with unfamiliar situations, lived in a confined space
with people they don’t know, followed safety instructions and much more. Sail
training helps young people to develop the skills to succeed in life, and we can
help them move on with real evidence of these skills.

The key reasons for individuals not earning certificates were: returning crew
members who already held the qualification; people whose special needs made
the qualification inappropriate for them; and a few people whose voyages were
too short or too affected by weather to complete the syllabus.
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Sometimes the evidence that our charitable work really does change lives
comes in the form of news from people who sailed with us many years ago. In
December 2016, we received the following message from a man now in his
fifties who sailed with us as a teenager in 1979:

“For me, not coming from any sort of nautical background, it provided a complete
change from my normal environment, which was exactly what | needed following
my mum’s death whilst | was only just 17.

“I found I had time to reflect especially when | was on the night watch and each
of the adult crew was approachable. Not like teachers, more like much older
siblings. | had a little tearful moment one morning, it was only a few weeks after
she had gone so emotions were raw. One of the crew members noticed. Quietly
went and made a couple of cups of tea. And didn't say anything directly but just
stayed with me for a while drinking his tea. And | got through that moment and
felt better.

“It was the year of the Fastnet disaster when a massive storm cost several lives
and we were outside the harbour unable to enter until the waves died down a
bit. And for a lad who was even a little uncomfortable on a cross channel ferry, |
have to say | was one of the only crew that wasn't sick that night. Everything
seemed safe - we had lines to secure us in the event of being swept overboard,
and | seem to remember | was positioned as a lookout at the front of the boat
being hit by the spray from the waves, and | found it exhilarating. I've never had
a problem with nervousness since that experience.

“Now you're going to think I'm being a bit over-dramatic, but | remember
thinking | have survived the death of my parent which also meant losing my home
and even my dog was given away, that | could deal with any troubles in life. The
boat going up and down all over the place became a positive exciting experience,
as | was able to rationalise that I'd taken all the safety precautions and our boat
was if | remember 75' long and not some little dinghy.

“I went home feeling I’d grown up just that little bit more. Truthfully was the best
experience at just the right time.”
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DONATIONS AND SUPPORT

Ocean Youth Trust South is enormously grateful for the donations of funds or
equipment we receive from many individuals and organisations, as well as many
contributions in the form of time and expertise. Without this support, we would
not be able to keep John Laing or Prolific in such good condition, and offer so
many opportunities for young people from different backgrounds. Our sincere
thanks to all who have supported us in many different ways, including:

* Advanced Rigging & Hydraulics * M Aisher * AkzoNobel * Alderwood Recruitment * Amazing Venues *
* Peter Andreae * Andrew Simpson Sailing Foundation * Angus Allnatt Charitable Foundation * Aquafax *
* Association of Sail Training Organisations (ASTO) * Aumund Foundation * Jackie Bailey * Barclays *

* Adrienne Barnett * Bavaria Owners Association * Peter Binning * Mark Boggis * Mark Bowden *

* Bucklers Hard Fabrications * David Blogg * Nicholas Bonham * Bonhomie United * Bray Marina *

* Andy Bristow * Andy Brown * Sharon Brown * BSI * Mike Bunton * Michael Campbell * Peter Cardy *
* John Caulcutt * Chichester Yacht Club * Composite Mouldings Ltd * Contact Marine *

* Cowes Harbour Commission * Nic Crawford * D. C R. Allen Charitable Trust * Cherrie Davis *

* Drew Marine Signal & Safety UK Ltd * Dean & Reddyhoff Marinas * Deep Pioneer - Technip UK *

* Dell Quay Covers * Maldwin Drummond * Chris Ellis Award fund * Emma Ellis *

* Ellis Campbell Charitable Foundation * English Braids * Fareham Sailing and Motor Boat Club *

* Felixstowe Master Mariners * James Flynn * David Franks * J & A Gaggero * Gill Marine *

* The Girdlers' Company * M & J Green * Graham High Charitable Trust * Greendale Foundation *

* Al Haig-Thomas * Mark Hall * Hampshire & Isle of Wight Community Foundation * James Hanratty *
* Rob Harwood * Henri Lloyd * The Henry Smith Charity * AC Hill * J & A Hollond *

* Holman Fenwick Willan * Tony Horrill * The Hut * Lord lliffe * IM Products * International Paint *

* James Myatt Trust * D H Jones * KTY Yachts * | & C Laing * D Lancaster * Chris Lane * Lewmar *

* Stuart Lothian * Matt Lovett * Lymington Harbour Commissioners * Joe Macgregor * Martyn Mackrill *
* Marina Developments Limited * Marine Advertising Agency * Marine Shrinkwrapping *

* Simon McCowen * Mike Makepeace * David Marshall * R & M Martin *

* The Honourable Company of Master Mariners * Kerry McMillan * MECAL * Mandy Miles *

* Millennium Computer Services * Alan Morgan * Navionics * lan Nicholls * John Niven *

* Northney Marina * Ocean Safety * Hamish Oliphant * Owen Clarke Design *

* OYT South Dorset Support Group * OYT South Isle of Wight support group *

* OYT South West Sussex support group * OYT South West Country support group * R Packer *

* Patrick and Helena Frost Foundation * Hannah Pearce * Penguin Refrigeration *

* Peter Dixon Charitable Trust * Peter Harrison Foundation * Jonathan Pinnock * Plymouth Yacht Haven *
* Poole Quay Boat Haven * Port Hamble * Kit Power * HMS President * Libby Purves * Quantum Sails *
* The Quilter Cheviot Foundation * Ratsey & Lapthorn Sailmakers * Raymarine * Andrew Ritchie *

* Diana Roberts * Ciaran Robinson * Robinsons Compass Adjusters *

* Rogers Stirk Harbour + Partners Charitable Foundation * Louise Roy * Royal Cruising Club *

* Royal Thames Yacht Club * Royal Yachting Association * Royal Yacht Squadron * Chris Russell *

* Rosalie Sanders * Penny Scott-Bayfield * Seafarers Sailing Club * SeaRegs * Jamie Sheldon *

* Shot the Breeze * Juan Silveira * Spinlock * Angus Suggitt * Spyprint * Stanbury Chameleon * Survitec *
* Swim2Bestival * tallshipstock.com * Martin Thomas * Adrian Thorpe * Topsail Insurance Ltd *

* Peter Tracey * John Trembath * Trinity House * TS Hornet Sea Cadet Corps, Gosport * Ted Tucknott *
* Sarah Turvill * SS Uganda Trust * VaSi Marine Engineering Services * Viking Life-Saving Equipment Ltd *
* Nicholas Wakefield * Whirlwind Charitable Trust * Hans & Heather White * Andrew Wilkes *

* Wilkins Kennedy LLP * Wyatt-Jones Associates Ltd * Xylem Water Solutions *

Thanks also to other generous donors who prefer to remain anonymous.
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FINANCE AND FUNDING

In a normal year — excluding the costs of the New Boat Project — berth sales to
individuals and youth groups should raise approximately half of the funds
needed to run the charity. The rest needs to come in through fundraising. This
means that every berth sold to a young person has a subsidy of half what it would
have cost without donations.

Donations to Ocean Youth Trust South generally fall into one of three areas:

Team costs: Our staff (on the boat and in the office) are our biggest expense,
but we cannot operate the charity efficiently and safely without them. No-one
is paid more than £45,000, and they all put in very long hours and immense
commitment. We are only able to keep staffing costs down at this level
because of the huge input from our volunteers.

Vessel refit, maintenance and equipment: This covers all the costs of keeping
the boat and all her equipment in good condition to ensure we meet or exceed
all required safety standards for sailing with young people. It also covers
insurance, fuel, harbour fees, food on board and other direct costs of running
our voyages. Volunteers also make a tremendous contribution to keeping these
costs down — 570 days’ volunteer labour at the winter vessel refit, plus more in-
season, provided an enormous saving.

Bursaries for young people who cannot afford to sail: OYT South is committed
to keeping our voyages accessible to young people from disadvantaged
backgrounds. Some of our young crew members come from families who can
pay the voyage fees; others come through schools, youth groups and charities
which help to pay for their places; but a third category of young people have no-
one who can support them to sail with us, and generous donors enable us to
provide part-funded or fully-funded places for a significant number of applicants
each year.

We aim to ensure that our sponsors and donors are kept in touch with our work,
and have a chance to see where their money goes and to understand the
difference that their support makes. This can include detailed reports; the
chance to join day sails or longer voyages on board Prolific; events on board; and
the opportunity to nominate young people to sail with us. We are fortunate in
having excellent relationships with key donors.

90.7% of expenditure in 2015-16 went on
the direct delivery of our charitable services.
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OYT SOUTH STAFF

Chief Executive — Mark Todd

Previously a solicitor, Mark has been working in sail training since 1997, including
nine years as OYT South’s Staff Skipper. He moved into a shore-based role in
November 2009, and became Chief Executive in 2010. He is an RYA Yachtmaster
Instructor, a Yachtmaster Examiner, and sits on the Yachtmaster Qualifications
Panel. He was the inaugural winner in 2011 of the MCA/ASTO Award for
Command Commitment to Sail Training.

Office Manager — Sally Croly

Sally has travelled widely and spent four years in Hong Kong, where she worked
for the police. She has been with OYT South since 2003, moving up steadily from
part-time administration assistant to a full-time role running the office, with
significant increases in her responsibility in recent years.

Staff Skipper — Andrew Viney

Previously Andrew was a director of an IT company which he started with his
brother in 1995. He was introduced to sailing by a friend in 2001 and became a
volunteer third mate with OYT South in 2006, a second mate in 2008 and first
mate in 2010 before starting a skipper training programme in 2013.

Staff Engineer — Joshua Caudery

Josh became involved with OYT South while completing an apprenticeship in
marine engineering, and sailed with us as volunteer bosun and watchleader
before joining us full-time in November 2015 as Prolific’s Staff Engineer.

Business Manager — Caroline White

Caroline first sailed with the Ocean Youth Club as a young crew member in 1983.
A former journalist and qualified fundraiser, she looks after the charity’s
marketing, communications and fundraising, as well as liaising with clients and
volunteers.

Operations Assistant — Mollie Crawford

Mollie is third-generation OYC/OYT as her granddad and uncle both skippered for
the charity. She started sailing with us aged 18 and is now a qualified third mate.
She did a work placement with OYT South for her degree and later returned full-
time, having graduated in business management in France.

Sailing Support Officer — Peta Koczy

Peta originally became a first mate with Ocean Youth Trust Scotland and is now
an RYA Yachtmaster Instructor. She joined us ahead of the 2017 season to
support the transition to a new and very different vessel, and to help us train our
volunteers to sail in Prolific.
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OYT SOUTH BOARD OF TRUSTEES

Eamonn Feeney — Chairman of the Board

Eamonn is a Chartered Accountant and recently retired as Managing Director
of the MDL marina chain. He joined the Trustees in January 2013 to provide
additional help with finance and general management issues, and became
Chairman in May 2017.

Richard Griffiths

Richard has been a Trustee since 2009 and was Chair of the Trust from 2013 to
~ 2017. He'is a keen sailor. Richard is a District Judge in the West country with

broad legal and regulatory experience.

Brian Eyres - Treasurer

Brian is a former OYC / OYT staff skipper, who got involved with John Laing
immediately after the vessel's naming ceremony. A qualified book-keeper, he
does a lot of work on OYT South's administration and budgeting.

Mike Bowles MBE MNI

Mike works for Sail Training International as a part time race director, is an
experienced dinghy and offshore sailor and also volunteers for two other
charities - a local hospice in Lymington and a dog rescue in Bournemouth

Fred Cole

Fred was Sales Manager Yacht North Europe for International Paint until 2016.
He was Chairman of OYT South 2009 - 2013, and has experience in marketing,
sales, project management, PR, sponsorships and business strategy.

Jack Dignan

Aged 20, Jack is the Youth Trustee — we always aim to have a Trustee in the same
age range as our service users. Now at Southampton University, Jack first sailed
with us through the MACS charity and is now a second mate.

Steve Lacey

Steve retired in 2015 after many years as a senior youth worker with Dorset
County Council. He first brought a group of young people sail with OYT South
in 2002. He is a keen racing and cruising sailor. He is OYT South's Safeguarding
Officer, and sails as second mate.

Ben Martin

Ben works in renewable fuels for Phillips66 and is a member of the Institute of
Chartered Shipbrokers. He first sailed with OYT South as a young crew member
in 2005 and currently sails as a first mate.

A

Fiona Pankhurst
Fiona is a Past President and director of British Marine, and is currently the 1§
British representative on the board of ICOMIA. She has extensive charity k"ﬁ
experience through a number of good causes including the National Trust and M,
Marie Curie Cancer Care.
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OYT SOUTH BOARD OF TRUSTEES (continued)

Lesley Robinson

Lesley is Managing Director of MDL Marinas and has a commercial,
international and business development background. She is also treasurer for a
foundation enhancing women’s empowerment in the third world.

Yvonne Taylor

Yvonne runs an RYA training centre, KTY Yachts, and has a particular expertise
in first aid and medical care at sea. She is a former OYC/OYT Relief Skipper and
RYA Yachtmaster Instructor with Southern Sailing School.

PATRON AND VICE PATRONS

OYT South’s longstanding Patron is Lord lliffe, a keen yachtsman.

There are six Vice Patrons:

Michael Campbell L
Libby Purves

Nicholas Bonham
Professor Khalid Aziz ¥
The Rt Hon. the Lord Phillips of Worth Matravers
Jamie Sheldon




INTRODUCING PROLIFIC

Prolific was bought by Ocean Youth Trust South in 2015 as the long-term
replacement for John Laing, the vessel which had been operated by the Trust
since 1990. Prolific spent the whole of 2016 undergoing refit and modifications
and now gives us the chance to retain some of John Laing’s most important
characteristics, such as a rig that can be safely handled by young people across
a wide range of ages and abilities, and a saloon which seats everyone on board
for meals, games, voyage planning and more. But she also offered substantial
improvements: construction from modern, low-maintenance materials;
accommodation more in keeping with current youthwork standards; high
bulwarks which make the deck more enclosed and safer; and a large navigation
area with space which allows the young people to become much more involved.

Huge amounts of work went into Prolific’s refit through 2016 and the trust is
immensely grateful to staff, volunteers, suppliers, donors and other supporters
whose immense commitment has resulted in an absolutely superb, eye-catching
vessel of which we can all be immensely proud. Prolific started offering voyages
for young people in April 2017 and is proving to be all that we hoped and more.
She has the potential to spend the next thirty years helping thousands of young
people develop the skills to succeed in life.

More details about Prolific can be found on the charity’s website at
http://www.oytsouth.org/prolific.asp, and there are videos available at
http://www.oytsouth.org/videos.asp.
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WHAT OUR CUSTOMERS AND CREW SAY
ABOUT OYT SOUTH

THE PRINCE’S TRUST booked a number of
voyages in 2016. Organiser Liam
MacCormick wrote: “As ever, thank you for
the fantastic feedback and accurate log of
the experience. | am always fascinated to
read the reports and can picture the scene,
having enjoyed a voyage in John Laing.
Looks like it must have been some heavy
seas with the number of people sea sick but clearly lots of personal growth.”

HAMPSHIRE’S VIRTUAL SCHOOL FOR CHILDREN IN CARE sent a number of
young people to sail in 2016. Tyler (13) said: “l enjoyed being on this trip and
learning new things and | met an amazing group of people”. Jazz (14) said: “l had
fun and made loads of friends. We all got really close and really good friends also
all the staff are amazing and a good laugh”. And Jade (14) said: “This was an
amazing trip and | would most probably come again and tell my friends all about
it. The best part of the trip was definitely driving. | also liked making new friends.”
The emphasis on friends is really important as one of the priorities of the trip is
for crew members to meet other young people in care and hopefully reduce any
sense of isolation or difference from their peers. Some of the young people
didn’t do quite so well during the voyage and there were issues with challenging
behaviour, but even in these cases the long-term outcomes can be positive. One
of those who really struggled came from a children’s home which told us: “Our
young person returned from his voyage today and had a wonderful time. He was
unsure on Sunday and there were several
calls asking to be picked up, however we
rode the storm (!) and he has been gushing
about all the things he did over the last few
days upon his return to the home. He
overcame some fears and gained some
confidence in his abilities.”

AMBITION, ASPIRE, ACHIEVE is a new charity which arranged a voyage for young
people from East London. James (14) said his best bit was “Getting over fear and
getting stuck in”, while Jordan (19) said his most lasting memories would be
“Team support, dealing with consequences of our decisions and taking
responsibility for our actions. Helpful staff.”
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HMS PRESIDENT (London’s Royal Naval
Reserve Unit) raised funds for three groups
of disadvantaged young Londoners to sail in
2016. Siham (14) said: “I had an amazing
time, the first few nights were hard because
it was a very new life experience but | got
there eventually! It was life changing and |
learnt a lot of new skills, went to a lot of
new places and met new people.” David
(13) said: “I enjoyed being on the boat in general! | loved the fact that | was able
to learn new things, polish old ones and learn from the mistakes | made using
the new skills, e.g. when | couldn’t do a figure of eight knot for four days and |
was finally able to do it in the end. | was also happy when | went on the helm
and could not control the boat properly and at the end | was able to navigate
into Poole properly. It was in general just a fun and exciting trip.” Geoffrey (12)
said: “It was so amazing when Josie teach how to drive the helm and when we
were pushing and pulling every day and you know that gave me some muscle. |
was very happy for the first time | went to the beach for the first time and it was
so fun and we covered David in sand”. And Michael (12) said: “Personally |
believe that this trip was amazing, great,
legendary and | really valued the
TOGETHERNESS of this crew and It was a
key factor to our success (teamwork makes
the dream work).” One school wrote
afterwards: “My students had such a great
time and have changed their opinions on
sailing and the sea”. The other school said:
“It was an amazing opportunity and a life
changing experience. | have lots more students asking can they go next year.
Thanks to all of you for making such a difference to the young people we teach.”

MACS - MICROPHTHALMIA, ANOPHTHALMIA & COLOBOMA SUPPORT is the
charity for young people born without eyes
or with under-developed eyes. Euan (13)
said “Loved it. Would like to come back. |
had lots of fun. The week went too fast!”
and Niamh (18) said “l loved meeting new
people, seeing dolphins and getting
involved in the racing. | have enjoyed
everything! The racing was a great
experience.”
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THE LIMES COLLEGE in Sutton is a Pupil Referral Unit working with young people
who may display really challenging behavior. They sailed with us for the first time
this year and said afterwards: “Thank you so much for the opportunity given to
our pupils this year. They had an amazing time and really took many positives
out of their week away. The crew on board were
absolutely fantastic and worked so well with our -
sometimes challenging pupils and they really \
enhanced their experience. We would definitely '
like to book again for next year and allow them
to experience this again. We would like to
request the same crew for next year too! ... Many
of the young people had never been away from
home for a night let alone a week on a yacht.
They are still talking about their week away and
still looking at the pictures. Some have even said
that they wish they were still on the boat!” Three
of the students wrote letters about their voyage: Esther (14) said: “I really
enjoyed it and had a laugh, all of us kids enjoyed ourselves and we would love to
go on another trip with the same crew. I’'ve never left my mum for a week and |
wanted to go home on the second day but stayed because | was enjoying
myself.” Anna (14) said: “Team building was cool. | learned new skills.” And Libbi
(14) said “It was an amazing week. | learned all new things. On the second day
we went into the big waves it was very scary - felt well sea sick - but other than
that | really enjoyed myself. I've never stayed away from home for this long and
was worried at first but | would love to go back and do it again.”

SHOOTING STAR CHASE CHILDREN’S HOSPICE arranges voyages for brothers
and sisters of life-limited children. Natalie (14) said “I've had an amazing time on
board and loved learning new skills on the boat. | will always remember this trip.
Thank you very much!” James (14) said
“Absolutely fantastic week. Brilliant crew
and fantastic memories. Skills that will last
forever and will always be remembered. So
great, absolutely loved it”. Group leader
Sarah said: “Just wanted to say what a great
trip it was. For the young people it was a
great opportunity to spend five days away
from the pressures of home and school,
with young people who have had similar
experiences to them. | think the young people left feeling more confident and
feeling part of a team.”
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THE VYNE SCHOOL makes a very careful selection of young people so that their
voyages can be used to help with specific goals for each individual. A few weeks
after this year’s voyage, one of the staff told
us: "As per our two previous voyages, the
students had a fantastic adventure. They
were so grateful that 'strangers' paid for
them to have this experience of a lifetime.
Many of the students on this voyage would
never have been given an opportunity like
this had it not been for your donors. Our
students really embraced the voyage /
journey / experience with joy and appreciation. Please let your donors know that
we as a school are really thankful to them for giving our children this opportunity.
On a few occasions since we have returned | have had to remind one or two of
the students how to use what they had learned on the boat to overcome a
difficulty they were facing. | was really impressed to see that this experience had
given them the confidence to deal with the situation in a mature and sensible
manner. The students seem much happier since their trip and | believe that they
will remember this for a long time to come. | was also speaking to some of our
students who were on previous voyages as they wanted to come again. One boy
in particular thanked me for the opportunity as it changed his life and his learning
perspective. He has really put his head down and is focussing on his studies. Had
he not been on the trip, | am not sure he would be as optimistic and confident
as he is now."

HACKNEY’S VIRTUAL SCHOOL FOR CHILDREN IN CARE sailed towards the end of
the 2016 season. Lauren (14) said: “I feel more confident because | know now
what to do on a boat. There were lots of occasions where we had to work in
teams like navigating the sailing boat. | didn’t really know anyone at the start but
nevertheless we all got on really well. Trying to live on a boat was new for
everyone and so was sailing ... | made a lot of mistakes which | bounced back
from and carried on! This was such a great N

experience that | don’t think I'll forget. | m)"
learnt so many new skills and the staff were .

great. Thank you all for everything xx” And
group leader Kerstin said: “I feel proud that
the group bonded and worked so well
together—and amazed by the crew who did
an amazing job and a challenging trip with
a lot of fun and singing!”
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ADVENTURE UNDER SAIL WITH OCEAN YOUTH TRUST SOUTH
IS AN IDEAL ENVIRONMENT FOR THE DEVELOPMENT OF
YOUNG PEOPLE BECAUSE:

e |t takes young people right out of their normal
environment and away from TV, computer games
and mobile phones.

e It's an excellent way of building confidence,
developing character and promoting a sense of
responsibility.

e Living and working with others in a confined space
places a high priority on tolerance and teamwork.

e Our boatis anideal size for everyone on board to get
to know each other, and for the staff to work with
each young person to ensure they get the most out of the experience.

WHAT DO YOUNG PEOPLE GET OUT OF SAILING WITH
OCEAN YOUTH TRUST SOUTH?

e An OYT South voyage is a fantastic fun working
holiday during which people will learn new skills, make
friends and return with a real sense of achievement.

e Everyone who sails with us is challenged to achieve

something they never believed they would be able to

do.

e Prolific carries no passengers - everyone on board

plays a full part in every aspect of the voyage.

e Opportunities to learn range from seamanship and

navigation to cooking and general life skills.

e Qur sea staff make every crew member a promise: whatever energy and
enthusiasm you put into the voyage, we will match and beat it.

e Crew members can work for recognised qualifications such as the RYA
Competent Crew or Start Yachting certificates, or the residential element of
the Duke of Edinburgh Gold Award.

e All crew members get a voyage certificate to put in their Record of
Achievement.

e OYT South has a club ethos and atmosphere - we encourage crew members
to stay involved, help at refits, earn qualifications, train as sea staff, and be
part of the team.
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WHO CAN SAIL WITH OYT SOUTH?

We aim to encourage anyone aged 12-25
who wants to sail with us, from the widest
possible range of backgrounds, including
those with no sailing experience as well as
keen and competent sailors. We take
roughly equal numbers of girls and boys.
Some sail as part of a group, with a group
leader if required; others book as individuals
and come along to make new friends. Our
boat is not specially adapted for people with disabilities, but individuals with a
range of physical or learning difficulties have sailed with us successfully.

We do run occasional adult voyages, which can include sponsors, prospective
volunteer sea staff, other supporters who want to learn more about our work,
or corporate team-building events. Adult voyages can also be run for exactly the
same purposes as youth voyages: to develop confidence, broaden horizons and
raise aspirations for people who have had limited opportunities in life.

WHAT'S THE BOAT LIKE?

Prolific was built in 2005 as a replica of an 1898 fishing
boat — a fantastic hybrid of traditional character and
modern materials. She is 32 metres long overall,
including bowsprit. Rigged as a ketch, she combines
great sailing performance with a design which ensures
that young people really can do everything on board.
High bulwarks give a good sense of security while
working on deck. Regular inspections ensure that she
conforms to all required safety standards.

She has a large navigation area which allows young crew members to be fully
involved with pilotage and passage planning; plenty of galley space where young
people get involved in cooking meals; more than enough bunks for the usual
complement of 12 young people and 8 adults; and a vast saloon where everyone
cansit together for meals and games, and to share in making plans and decisions.
This is not a boat where the skipper determines what will happen and then
simply gives orders to the crew. We aim to explain, discuss and, where possible,
offer choices.
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WHO RUNS THE VOYAGES?

We have a highly-qualified professional skipper, and a staff engineer responsible
for boat maintenance. In addition, we carry at up to six volunteer sea staff on
every voyage. All our staff, both professionals and volunteers, possess Royal
Yachting Association qualifications appropriate to their level of responsibility,
and have passed a rigorous OYT South assessment at the appropriate level.

As well as sailing ability, all our staff are trained and
assessed on their suitability for working with young
people, and checked with the Disclosure and Barring
Service (formerly the Criminal Records Bureau). We
aim to have both male and female staff on every
voyage. We encourage keen and competent crew
members to train as sea staff - those over sixteen can
sail as volunteer relief bosuns, and those over the age
of eighteen can be assessed on their ability to sail as
watch leaders.

A FEW KEY POINTS:

e OYT South voyages really are open to
anyone. Though the majority of voyages
are booked for groups of disadvantaged
young people, we have places available
each year for young people from more
fortunate backgrounds — for DofE Award
voyages, leadership training or activity
holidays.

e We do not require any previous sailing experience.

o Astaff : crew ratio of better than 1 : 2 allows for a lot of individual attention.

e We involve the crew in decisions about the

voyage - what we do, where we go and how we

get there.

e We aim to give the crew a lot of

responsibility - by the end of the voyage, a good

crew can be effectively running the boat.

e Qur style is deliberately very relaxed and

informal - Libby Purves described us in the Times

as "the larkiest of sail training organisations."
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JOHN LAING - OYT South’s boat from 1990 to 2016

At the end of John Laing’s final voyage in 2016 we posted the following on our
website and Facebook and asked for people to respond with memories of what
the boat had meant to them:

“John Laing has completed her final voyage with Ocean Youth Trust South.

For the last 26 years, she has been a brilliant sail training vessel, introducing many
thousands of young people to sailing and making a tremendous difference not
just to the lives of the young people and to our clients but also to our staff and
volunteers. She has sailed round the world, taken part in an expedition to
Antarctica, joined Tall Ships races in ports as far afield as Russia and the United
States, Portugal and Norway. But just as importantly, she has completed many
hundreds of local voyages in the Solent and the Channel, involving young people
from the widest possible variety of backgrounds, helping them to develop the
skills needed to succeed in life. John Laing is the current holder of the Sail Training
Vessel of the Year Award, given by the Maritime and Coastguard Agency (MCA)
and the Association of Sail Training Organisations (ASTO). Sir Alan Massey KCB,
the Chief Executive of the
MCA, presented the trophy at
the start of the vyear “in
recognition of ... outstanding
service to sail training,
reflecting also the great care
that OYT South has taken over
the vyears in ensuring the
highest standards of safety
and quality in what they do for
sail training."

John Laing has been a safe, strong, utterly dependable vessel, delivering all that
we could ever have asked of her. If it were possible to calculate the value of all
the life-changing experiences that have occurred on board, it’s safe to say that
she has repaid every penny ever spent on her, thousands of times over. She has
been a platform for the most exciting adventures, a foundation for lasting
friendships, a creator of challenges that prove to people they can achieve more
than they ever dreamed, a refuge, an inspiration, a home.
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We are all excited about moving into the future with our new boat, Prolific, but in
the week of John Laing’s last voyage with OYT South, we just want to say a
heartfelt thank-you to a much-loved boat, and to wish her safe sailing and fair
winds wherever she travels.”

A selection of the responses:

Jan Stiff (formerly staff at Naomi House Children’s Hospice): Feel honoured to
have sailed on John Laing. And with such a great crew at the helm. This was one
huge life-changing moment for me and all the young people at the time. Thank
you John Laing xxx

Wendy Hewitt Hayes: End of an era! Park House School wish her well with all her
future voyages and thank her for creating so many memories (a few too many
involving yellow buckets, but hey ho!). Prolific has a lot to live up to, but sure OYT
South will rise to the challenge!

lain Williams: When | was younger | lost my brother and father. | was lost and a
social misfit. | was introduced to the OYC as it was then and had 3-4 trips on John
Laing. They changed my life. They gave me perspective and showed me the
amazing side of people. | owe you more than | can describe. Thank you so much
to everyone involved and the dedication over the years.

Myfanwy-Lyian Laverty: Two amazing life time opportunities with John Laing.
The first one helped change my negative dangerous life to a more positive one!
The second trip changed life for ever! | found a new me ... and focused on the
future. It even helped me find my career in working with challenging young
people! | took my first trip out of Britain on her too! Thanks so much to everyone
that helps sort these trips out they really do change lives!

Glenys Bleakley: You certainly got my daughter infected with your enthusiasm
and sense of fun, a real introduction to life at sea which resulted in her taking a
year off work and joining Clipper! Thanks for the fun and friendship you all shared
with her.

Dave Hopkinson: | was lucky enough to get the opportunity to sail on the John

Laing, in short it gave me a much needed kick to turn my life around. Forever
grateful.
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Chris Budden: A great old girl and the loveliest and liveliest of people too. | walk
past her every week at her berth in Ocean Village and get a little burst of nostalgia.
I'll miss seeing her!

Lauren Mac: Only sailed on John Laing once, but she is a wonderful boat that has
blessed numerous lives with her voyages...thank you John Laing and bring on
Prolific!

Kristina Allen: My son Harrison spent his first voyage on John Laing's last voyage.
It was in his words 'my best ever experience'. Immediately he said he wanted to
go again and sail on the new Prolific, and is saving hard to get the money together.
Itis that adventure he seeks that is keeping him motivated through the cold damp
weather on his paper round knowing that his wage helps towards his next trip.

Chris Dobson (ex-staff skipper): | loved my 6 years on JL, we sailed over the
channel more times than | care to remember, she carried me and many others all
the way to Australia and back and introduced me to my wife so | have much to
thank and miss of her. | hope she continues plying the high seas in another life
but as you say, she has repaid her debt many times over. I'll miss seeing her sail
by but look forward to seeing Prolific fill her waterline (boots).

Halima Mehmood: Sailing with John Laing and OYT South definitely made me the
person | am today. | am so grateful for all the memories and beautiful friendships
| have made, and | will miss her dearly xx

Morgan Carse: Thank you to everyone | have sailed with on John Laing as you help
me grow as a young person and help build my confidence.

Charlie Dawson | first sailed in John Laing in 2006 (or thereabouts) as a volunteer.
From the first minutes | spent around the table with the rest of the crew (of so
many more) | was blown away by the care, professionalism and fun of the sea
staff and the diversity of the crew. A decade later and those initial impressions
have been proved right again, and again and again. Every voyage in John Laing,
long or short, has been full of adventure, learning, fun and comradeship - be it
water fights in Norway, ripped sails in the Irish Sea or simply juggling pies in the
galley off Spithead. What incredible staff, what inspirational and surprising crews
- what a fantastic endeavour. Memories I'll cherish to the end and | can't wait to
sail on Prolific, too xxx
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OCEAN YOUTH TRUST SOUTH
TRUSTEES’ REPORT

The trustees, who are directors for the purposes of company law, present the annual report together
with the financial statements of the charitable company for the year ended 31 October 2016.

Chair's report

This year has been a very positive one for the charity. Having taken the leap of buying Prolific in mid-
2015 a huge effort has gone into getting her ready for the start of the 2017 sailing season. Both staff
and volunteers have strained every sinew in seeing through the myriad complications and frustrations
involved in taking on and delivering a very substantial and unfamiliar one-off project whilst keeping the
normal operating routines of the charity running as usual.

Since the year-end John Laing has been sold and work has continued to fit out Prolific. All reports
agree that she is an exciting vessel to sail, in many ways easier than her predecessor, and an excellent
vehicle for the delivery of the charity’s purpose.

| would like to thank all our volunteers, donors and staff for their hard work and continued support, as
we look forward to an exciting first year with our new boat.

Richard Griffiths
Chair

Objectives and activities

Objects and aims

The aim of the charity is to help educate young people, up to the age of 25, in yachting, sailing and
seamanship so as to develop their mental capacity, teamwork, independence and resilience so that
they may grow to their full potential as individuals and members of society.

The trust provides adventure voyages, sail training and personal development opportunities. During the
year the trust operated John Laing and has been engaged in fitting out the vessel Prolific.

Public benefit

The trustees confirm that they have complied with the requirements of section 4 of the Charities Act
2011 to have due regard to the public benefit guidance published by the Charity Commission for
England and Wales.

Use of volunteers

The trust relies on voluntary help. During the year volunteers gave 570 days of labour to the refit of
both Prolific and John Laing. On board, volunteers filled 225 berths amounting to 940 days of volunteer
time. 83 of the volunteer berths were filled by young volunteers under the age of 25 years. Further
volunteer contributions were made by shore and office-based volunteers.

Achievements and performance
During the year the trust sold or allocated (using bursary funding) 563 crew berths out of 564 available.
Some groups paid for a full boat but chose not to fill all the places, so 519 individuals actually sailed.

227 young people with a specified disadvantage sailed with the trust during the year, along with 41
adults who were essential carers for disadvantaged young people.

112 young people gained RYA Competent Crew certificates and 164 earned RYA Start Yachting
certificates.

316 young people completed a pre- and post-voyage Outcomes Wheel self-evaluation. Average
changes reported were:

% change % change
Feeling confident +20 Dealing with setbacks +21
Working in a team +17 Learning from experience +14
Learning new skills +15 Looking after myself +6
Coping with new experiences +14 Getting on with people +11
Compromise/negotiation when +15 Communication (speaking +11
living with different people and listening)
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OCEAN YOUTH TRUST SOUTH
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The charity relies on an army of volunteers, without whom it could not operate. As well as the
substantial volunteer help with the refit programme the charity is also greatly helped by the work of
many volunteers ashore who raise money, seek donations in kind and organise young people to sail.
Some of these volunteers are members of our support groups in West Sussex, the Isle of Wight,
Dorset and the West Country.

Financial review

(i) Donors

The trust receives approximately 50% of its funds from voyage fees paid by young people and their
families or the organisations which arrange for them to sail with us, and fundraises to meet the
remaining funding requirement. The trustees are enormously grateful to the many very generous
donors who helped fund the huge effort to refit Prolific, and to support the charity in general. Among
those were a number of major donors the trustees would like to recognise in particular:

Estate of the late Alan Morgan, Estate of the late Cherrie Davis, Patrick and Helena Frost Foundation,
Trinity House Charitable Foundation, Peter Tracey, John Niven, Whirlwind Charitable Trust, Graham
High Charitable Trust, Holman Fenwick Willan, Rogers Stirk Harbour and Partners Charitable
Foundation, D. C. R. Allen Charitable Trust, Greendale Foundation, Andrew Ritchie, Aumund
Foundation.

(i) Year end position

At the end of the year the charity was in a satisfactory financial position, with total reserves of some
£1.2m dominated by the new vessel Prolific and her future needs, as follows:

Type of reserve £

Restricted 653,452
Designated 391,000
General 156,137

Total 1,200,589

During the year sufficient restricted funds were received to permit the refit of Prolific to proceed. At the
year end the restricted funds balance comprised the vessel itself and cash specifically donated for the
refit work remaining to get her ready for the start of the 2017 sailing season.

In addition the trustees have designated funds to cover the remaining likely balance of refit costs, and
for those future likely repair and refurbishment costs too material to be funded from a normal year’s
operating cash flow. It will be the trustees’ intention to top up this Designated Fund from time to time,
where possible, so that the charity maintains the ability to cope with expected future material repair
needs.

Lastly, as usual, the charity maintained a general reserve of some six months normal operating costs.

Policy on reserves

The trust’s policy is to hold free reserves of between three and six months operating expenses. The
trustees aim towards the upper end of that range. Free reserves at this level permit the trust to
continue operating without income for a sufficient period to either source additional funding donations
or wind up activities in an orderly manner.

Investment policy and objectives

The trust maintains a high interest account to maximise interest on reserves whilst retaining reasonable
access to the funds.

30



OCEAN YOUTH TRUST SOUTH
TRUSTEES’ REPORT (CONTINUED)

Going concern
The trustees are satisfied that the trust’s financial resources are such that there is no current financial
uncertainty about the trust continuing as a going concern.

Structure, governance and management

Nature of governing document

Ocean Youth Trust South is a company limited by guarantee, constituted by the Memorandum and
Articles of Association. It is a registered charity governed by a management committee drawn from
individuals elected at an annual general meeting (the trustees).

Recruitment and appointment of trustees
The trustees may co-opt additional trustees subject to confirmation by the membership at AGM.

Induction and training of trustees

A Trustee Induction Pack has been prepared summarising a trustee’s duties along with the history,
operating methods, staffing structure and finances of the trust. All new trustees are invited to meet with
the Chairman and Chief Executive to discuss the role and the organisation.

Organisational structure

The trust is managed by the Chief Executive and Business Manager in accordance with the policies set
out by the trustees. In matters of seamanship and vessel safety the skipper in command of the vessel
has the ultimate decision making authority having due regard to the standard operating procedures laid
down by the charity. The charity is a member of the Association of Sail Training Organisations and is a
Royal Yachting Association Sea School.

Major risks and management of those risks

- Total loss of a vessel

- Reputational risk from death or serious injury to a person participating in a voyage
- Major disruption in fundraising income

The operational risks are addressed by rigorous operating standards addressing all aspects of safety
on board, and the financial risks by both maintaining adequate reserves and by a continuing effort with
a wide range of supporters and donors to do everything possible to maintain income.

Reference and Administrative Details

Chairman Richard Griffiths
Chief Executive Officer Mark Todd
Trustees Brian Eyres

Yvonne Taylor

Steve Lacey

Frederick J Cole

Fiona Pankhurst

Ben Martin

Richard Giriffiths

Mike Bowles

Emma Burrows (resigned 7 November 2015)
Victoria Botting (resigned 7 November 2015)
Eamonn Feeney

Jack Dignan (appointed 7 November 2015)
Mrs Johann Lesley Robinson (appointed 12 November 2016)
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Other Officers

Principal Office

Registered Office

Company Registration Number
Charity Registration Number

Bankers

Independent Examiner

Caroline White, Business manager
Sally Croly, Office manager

8 North Meadow
Weevil Lane
Gosport
Hampshire
PO12 1BP

8 North Meadow
Weevil Lane
Gosport
Hampshire
PO12 1BP

The Charity is incorporated in England.
3898084
1079959

Lloyds Bank PLC
57 High Street
Christchurch
Dorset

BH23 1BB

Wilkins Kennedy LLP

Chartered Accountants & Statutory Auditors

Carnac Place
Cams Hall Estate
Fareham
Hampshire
Hampshire

PO16 8UY

Important non adjusting events after the financial period

Since the year end, John Laing has been sold in an arm's length transaction for net proceeds of

£98,000.

Small company provisions

This report has been prepared in accordance with the small companies regime under the Companies

Act 2006.

The annual report was approved by the trustees of the Charity on 13" May 2017 and signed on its

behalf by:

/‘

Richard Griffiths
Chairman
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OCEAN YOUTH TRUST SOUTH
INDEPENDENT EXAMINER’S REPORT TO THE TRUSTEES
OF OCEAN YOUTH TRUST SOUTH

I report on the accounts of the Charity for the year ended 31 October 2016, which are set out on pages 34 to
45.

Respective responsibilities of trustees and examiner

The trustees (who are also the directors of the company for the purposes of company law) are responsible for
the preparation of the accounts. The trustees consider that an audit is not required for this year under section
144(2) of the Charities Act 2011 (the 2011 Act) and that an independent examination is needed. The charity’s
gross income exceeded £250,000 and | am qualified to undertake the examination by being a qualified
member of the Institute of Chartered Accountants in England and Wales.

Having satisfied myself that the charity is not subject to audit under company law and is eligible for independent
examination, it is my responsibility to:

- examine the accounts under section 145 of the 2011 Act,

- to follow the procedures laid down in the General Directions given by the Charity Commission under
section 145 (5) (b) of the 2011 Act; and

- to state whether particular matters have come to my attention.
Basis of independent examiner’s report
My examination was carried out in accordance with the general Directions given by the Charity Commission.
An examination includes a review of the accounting records kept by the charity and a comparison of the
accounts presented with those records. It also includes consideration of any unusual items or disclosures in
the accounts, and seeking explanations from you as trustees concerning any such matters. The procedures
undertaken do not provide all the evidence that would be required in an audit and consequently no opinion is
given as to whether the accounts present a “true and fair view” and the report is limited to those matters set
out in the statement below.
Independent examiner’s statement
In connection with my examination, no matter has come to my attention:
(1) which gives me reasonable cause to believe that in any material respect the requirements:

- to keep accounting records in accordance with section 386 of the Companies Act 2006; and

- to prepare accounts which accord with the accounting records, comply with the accounting

requirements of section 396 of the Companies Act 2006 and with the methods and principles

of the Statement of Recommended Practice: Accounting and Reporting by Charities

have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached.

Spls ey, 4P

Wilkins Kennedy LLP Carnac Place

Chartered Accountants & Statutory Auditors Cams Hall Estate
Fareham
Hampshire

Date: s M,7 20/ PO16 8UY
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OCEAN YOUTH TRUST SOUTH

STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 OCTOBER 2016
(Including Income and Expenditure Account and Statement of Total Recognised Gains and Losses)

Unrestricted Designated Restricted Total Total
funds funds funds 2016 2015
Note £ £ £ £
Income and Endowments
from:
Donations and legacies 2 219,604 - 216,823 436,427 742,353
Charitable activities 3 153,798 - - 153,798 128,922
Investment income 4 2,270 - - 2,270 1,188
Other income 5 3,150 - - 3,150 2,000
Total Income 378,822 - 216,823 595,645 874,463
Expenditure on:
Raising funds 6 (23,221) - - (23,221) (13,178)
Charitable activities 7 (132,776) - (137,070) (269,846) (287,917)
Total Expenditure (155,997) - (137,070) (293,067) (301,095)
Net income 222,825 - 79,753 302,578 573,368
Transfers between funds (241,000) 241,000 - - -
Net movements in funds (18,175) 241,000 79,753 302,578 573,368
Reconciliation of funds
Total funds brought forward 174,312 150,000 573,699 898,011 324,643
Total funds carried forward 21 156,137 391,000 653,452 1,200,589 898,011

All of the Charity's activities derive from continuing operations during the above two periods.

The funds breakdown for 2015 is shown in note 21.
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OCEAN YOUTH TRUST SOUTH (Registration number: 3898084)

BALANCE SHEET
AS AT 31 OCTOBER 2016

For the financial year ended 31 October 2016, the Charity was entitled to exemption from audit under section 477 of the

Fixed assets
Tangible assets

Current assets

Debtors
Cash at bank and in hand

Creditors: Amounts falling due within one year

Net current assets

Net assets

Funds of the charity:
Restricted income funds

Unrestricted income funds
General funds
Designated funds

Total unrestricted funds
Total funds

Companies Act 2006 relating to small companies.

Directors’ responsibilities:

These accounts have been prepared in accordance with the provisions applicable to companies subject to the small

The members have not required the Charity to obtain an audit of its accounts for the year in question in

accordance with section 476; and.

The directors acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and the preparation of accounts.

companies regime.

The financial statements on pages 34 to 45 were approved by the trustees, and authorised for issue on 13" May 2017

and signed on their behalf by:

Richard Griffiths, Chairman

Note

13

14
15

16

21

2016 2015

£ £
548,027 394,587
86,643 114,651
686,460 445,893
773,103 560,544
(120,541) (57,120)
652,562 503,424
1,200,589 898,011
653,452 567,950
156,137 180,061
391,000 150,000
547,137 330,061
1,200,589 898,011




OCEAN YOUTH TRUST SOUTH

STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 31 OCTOBER 2016

Cash flows from operating activities
Net cash income

Adjustments to cash flows from non-cash items
Depreciation
Investment income

Working capital adjustments
Decrease/(increase) in debtors
Increase in creditors

Increase in deferred income

Net cash flows from operating activities

Cash flows from investing activities
Interest receivable and similar income
Purchase of tangible fixed assets

Net cash flows from investing activities
Net increase in cash and cash equivalents
Cash and cash equivalents at 1 November

Cash and cash equivalents at 31 October

Note

14
16

2016 2015
£ £

302,578 573,368
1,905 1,709
(2,270) (1,188)
302,213 573,889
28,008 (91,271)
12,536 22
50,885 43,485
393,642 526,125
2,270 1,188
(155,345) (356,322)
(153,075) (355,134)
240,567 170,991
445,893 274,902
686,460 445,893

All of the cash flows are derived from continuing operations during the above two periods.
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OCEAN YOUTH TRUST SOUTH
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 OCTOBER 2016

1 Accounting policies

Summary of significant accounting policies and key accounting estimates
The principal accounting policies applied in the preparation of these financial statements are set out below.
These policies have been consistently applied to all the years presented, unless otherwise stated.

Statement of compliance

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January
2015) - (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) and the Companies Act 2006.

Basis of preparation

Ocean Youth Trust South meets the definition of a public benefit entity under FRS 102. Assets and liabilities are
initially recognised at historical cost or transaction value unless otherwise stated in the relevant accounting policy
notes.

The financial statements are presented in GBP, which is the Charity's functional currency. The financial statements
have been rounded to the nearest whole pound.

Going concern
The trustees consider that there are no material uncertainties about the Charity's ability to continue as a going concern
nor any significant areas of uncertainty that affect the carrying value of assets held by the charity.

Transition to FRS 102

In preparing the accounts, the trustees have considered whether in applying the accounting policies required by
FRS 102 and the Charities SORP FRS 102 a restatement of comparative items was required. No restatements are
required as a result of the transition to FRS 102.

Incoming resources
All income is recognised once the Charity has entitlement to the income, it is probable that the income will be received
and the amount of the income receivable can be measured reliably.

Donations and legacies
Donations are recognised where there is entitlement, certainty of receipt and the amount can be measured with
sufficient reliability.

Deferred income

Deferred income represents amounts received for future periods and is released to incoming resources in the period
for which, it has been received. Such income is only deferred when:

- The donor specifies that the grant or donation must only be used in future accounting periods; or

- The donor has imposed conditions which must be met before the Charity has unconditional entitlement.

Investment income
Investment income is recognised on a receivable basis.

Charitable activities
Income from charitable activities includes income recognised as earned (as the related goods or services are
provided) under contract.

Resources expended

Liabilities are recognised as soon as there is a legal or constructive obligation committing the charity to the
expenditure. All expenditure is accounted for on an accruals basis and has been classified under headings that
aggregate all costs related to the category.

Cost of generating funds
Costs of generating funds are the costs associated with attracting voluntary income.

Charitable activities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services for its
beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an indirect
nature necessary to support them.
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OCEAN YOUTH TRUST SOUTH
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 OCTOBER 2016

Support costs

Support costs include central functions and have been allocated to activity cost categories on a basis consistent with
the use of resources, for example, allocating property costs by floor areas, or per capita, staff costs by the time spent
and other costs by their usage.

Governance costs
Governance costs include costs of the preparation and examination of the statutory accounts, the costs of trustee
meetings and the cost of any legal advice to trustees on governance or constitutional matters.

Irrecoverable VAT
Irrecoverable VAT is charged against the category of resources expended for which it was incurred.

Fixed assets
Individual fixed assets costing £100.00 or more are initially recorded at cost, less any subsequent accumulated
depreciation and subsequent accumulated impairment losses.

Depreciation
Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any estimated residual
value, over their expected useful economic life as follows:

Asset class Depreciation method and rate
Plant and machinery Written down to residual value.
Sailing vessel Written down to residual value.
Fixtures, fittings and equipment 15% or 33% straight line

Trade debtors
Trade debtors are amounts due from customers for merchandise sold or services performed in the ordinary course of
business.

Trade debtors are recognised initially at the transaction price. They are subsequently measured at amortised cost
using the effective interest method, less provision for impairment. A provision for the impairment of trade debtors is
established when there is objective evidence that the Charity will not be able to collect all amounts due according to
the original terms of the receivables.

Cash and cash equivalents
Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid investments
that are readily convertible to a known amount of cash and are subject to an insignificant risk of change in value.

Trade creditors

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of business
from suppliers. Accounts payable are classified as current liabilities if the Charity does not have an unconditional right,
at the end of the reporting period, to defer settlement of the creditor for at least twelve months after the reporting date.
If there is an unconditional right to defer settlement for at least twelve months after the reporting date, they are
presented as non-current liabilities.

Trade creditors are recognised initially at the transaction price and subsequently measured at amortised cost using
the effective interest method.

Foreign exchange

Transactions in foreign currencies are recorded at the rate of exchange at the date of the transaction. Monetary assets
and liabilities denominated in foreign currencies at the balance sheet date are reported at the rates of exchange
prevailing at that date.

Fund accounting policy
Unrestricted income funds are general funds that are available for use at the trustees’ discretion in furtherance of the
objectives of the Charity.

Designated funds are unrestricted funds that are resources set aside for specific purposes at the discretion of the
trustees.

Restricted income funds are those donated for use in a particular area or for specific purposes, the use of which is
restricted to that area or purpose.

Further details of each fund are disclosed in note 21.
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OCEAN YOUTH TRUST SOUTH
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 OCTOBER 2016

Operating leases

Leases in which substantially all the risks and rewards of ownership are retained by the lessor are classified as
operating leases. Rentals payable under operating leases are charged in the Statement of Financial Activities on
a straight line basis over the lease term.

Pensions and other post retirement obligations

The charity operates a defined contribution pension scheme which is a pension plan under which fixed contributions
are paid into a pension fund and the charity has no legal or constructive obligation to pay further contributions even if
the fund does not hold sufficient assets to pay all employees the benefits relating to employee service in the current
and prior periods.

Contributions to defined contribution plans are recognised in the Statement of Financial Activities when they are due.
If contribution payments exceed the contribution due for service, the excess is recognised as a prepayment.

2  Income from donations and legacies

Unrestricted

funds
Restricted
General funds Total 2016 Total 2015
£ £ £ £
Donations and legacies
Donations from individuals 219,604 216,823 436,427 742,353
219,604 216,823 436,427 742,353
3 Income from charitable activities
Unrestricted funds
General Total 2016 Total 2015
£ £ £
Sailing 153,798 153,798 128,922
4 Investment income
Unrestricted
funds
General Total 2016 Total 2015
£ £ £
Interest receivable and similar income;
Interest receivable on bank deposits 2,270 2,270 1,188
5 Other income
Unrestricted
funds
General Total 2016 Total 2015
£ £ £
Gains on sale of tangible fixed assets 150 150 -
for charity’s own use
Other income 3,000 3,000 2,000
3,150 3,150 2,000
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OCEAN YOUTH TRUST SOUTH
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 OCTOBER 2016
6 Expenditure on raising funds

Unrestricted

funds
General Total 2016 Total 2015
£ £ £
23,221 23,221 13,178
Marketing and publicity '
7 Expenditure on charitable activities
Unrestricted
funds
Restricted
General funds Total 2016 Total 2015
£ £ £ £
Sailing 132,776 86,309 219,085 249,134
New boat project - 50,761 50,761 38,783
132,776 137,070 269,846 287,917
Activity
undertaken Activity
directly support costs Total 2016 Total 2015
£ £ £ £
Sailing 123,836 95,249 219,085 249,134
New boat project 50,761 - 50,761 38,783
174,597 95,249 269,846 287,917

Included with the expenditure analysed above, are governance costs of £4,025 (2015 - £3,750) which relate directly to

charitable activities. See note 8 for further details.

Direct costs analysis

2016 2015
Sailing £ £
Publicity costs 659 355
Wages and salaries (sailing) 38,949 51,426
Staff NIC (Employers) (sailing) 3,782 4,652
Freelance sailing fees 13,654 13,908
Vessel maintenance 22,245 48,330
Training 2,916 2,164
Victuals 15,141 16,882
Fuel, harbour fees and charts 9,234 11,687
Travel and subsistence 2,611 2,905
Licences and insurance 12,740 7,926
Depreciation of fixtures and fittings 1,905 1,709

123,836 161,944
New boat project
Fundraising costs - 5,749
Wages and salaries (new boat) 46,217 30,164
Staff NIC (Employers) (new boat) 4,544 2,870

50,761 38,783
174,597 200,727

40



OCEAN YOUTH TRUST SOUTH

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 OCTOBER 2016

8 Analysis of governance and support costs

Governance Finance Staff Administration Premises Total Total
costs costs costs costs costs 2016 2015
including
depreciations
Basis of £ £ £ £ £ £ £
allocation
Sailing A 4,025 2,750 61,999 19,712 6,763 95,249 87,190
Basis of allocation
Reference Method of allocation
A Support costs incurred all relate to the running of the office in support of sailing activities
Support costs analysis
2016 2015
£ £
Wages and salaries 56,191 55,782
Staff NIC (Employers) 5,178 5,191
Staff pensions 630 -
Rent and rates 6,763 7,547
Telephone and fax 3,252 3,925
Office expenses 11,169 4,538
Printing, postage and stationery 2,005 2,258
Literature and publications 1,489 1,007
Subscriptions 1,679 659
Sundry expenses 117 94
Bad debts written off 1 -
Bank charges 2,750 2,439
91,224 83,440
Governance costs (analysed below) 4025 3,750
95,249 87,190
Governance costs
Unrestricted
funds
General Total 2016 Total 2015
£ £ £
Independent examination fees
Independent examination of the financial statements 1,050 1,050 1,050
Other fees paid to the independent examiners 2,975 2,975 2,700
4,025 4,025 3,750
9 Net incoming / outgoing resources
Net incoming resources for the year include:
2016 2015
£ £
Depreciation of fixed assets 1,905 1,709

10 Trustees remuneration and expenses

No trustees, nor any persons connected with them, have received any remuneration from the charity during the

year.

No trustees have received any reimbursed expenses or any other benefits from the charity during the year.
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OCEAN YOUTH TRUST SOUTH
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 OCTOBER 2016

11 Staff costs
The aggregate payroll costs were as follows:

2016 2015
£ £
Staff costs during the year were:
Wages and salaries 162,337 149,233
Social security costs 15,565 13,950
Pension costs 630 -
178,532 163,183

The monthly average number of persons (including senior management team) employed by the Charity during the
year expressed as full time equivalents was as follows:

2016 2015

No No
Management and administration 2 2
Fundraising 1 1
Sailing 2 2
New boat 1 1
6 6

No employee received emoluments of more that £60,000 during the year.

The total employee benefits of the key management personnel of the Charity were £95,028 (2015 - £93,354).
12 Taxation

The Charity is a registered charity and is therefore exempt from taxation.

13 Tangible fixed assets

Furniture Plant and Sailing Total
and machinery vessels
equipment
£ £ £ £
Cost
As at 1 November 2015 19,996 25,397 428,318 473,711
Additions - - 155,345 155,345
As at 31 October 2016 19,996 25,397 583,663 629,056
Depreciation
As at 1 November 2015 10,227 24,897 44,000 79,124
Charge for the year 1,905 - - 1,905
As at 31 October 2016 12,132 24,897 44,000 81,029
Net book value
As at 31 October 2016 7,864 500 539,663 548,027
As at 31 October 2015 9,769 500 384,318 394,587
14 Debtors
2016 2015
£ £
Trade debtors 76,889 38,776
Prepayments 1,060 1,106
Other debtors 8,694 74,769
86,643 114,651
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OCEAN YOUTH TRUST SOUTH
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 OCTOBER 2016

15 Cash and cash equivalents

2016 2015
£ £
Cash at bank 686,460 445,893
16 Creditors: amounts falling due within one year
2016 2015
£ £
Trade creditors 6,263 5,416
Other taxation and social security 15,714 3,652
Accruals 4,194 4,567
Deferred income 94,370 43,485
120,541 57,120
2016
£
Deferred income at 1 November 2015 43,485
Resources deferred in the period 94,370
Amounts released from previous periods (43,485)
Deferred income at 31 October 2016 94,370

Deferred income relates to sailing fees for 2016/17, invoiced in advance.
17 Obligations under leases and hire purchase contracts

Operating lease commitments
Total future minimum lease payments under non-cancellable operating leases are as follows:

2016 2015

Land and buildings
Within one year 6,500 6,500

18 Pension and other schemes
Defined contribution pension scheme

The Charity operates a defined contribution pension scheme. The pension cost charge for the year represents
contributions payable by the Charity to the scheme and amounted to £630 (2015 - £Nil).

19 Charity status

The Charity is a Charity limited by guarantee and consequently does not have share capital. Each of the trustees
is liable to contribute an amount not exceeding £1 towards the assets of the Charity in the event of liquidation.
20 Commitments

Capital commitments

At the year end, the trust had committed to purchase new rigging for Prolific.
The total amount contracted for but not provided in the financial statements was £10,673 (2015 - £Nil).
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OCEAN YOUTH TRUST SOUTH
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 OCTOBER 2016

21 Funds
Balance at Incoming Resources Transfers Balance at
1 Nov 2015 resources expended 31 Oct 2016
£ £ £ £ £
Unrestricted funds
Unrestricted general
funds
Unrestricted income fund 174,312 378,822 (155,997) (241,000) 156,137
Unrestricted designated
funds
Boat contingency fund 20,000 - - 10,000 30,000
Boat refit fund 130,000 - - 231,000 361,000
150,000 - - 241,000 391,000
Total unrestricted funds 324,312 378,822 (155,997) - 547,137
Restricted Funds
New boat fund 573,699 130,514 (50,761) - 655,452
Sailing fees fund - 47,204 (47,204) - -
Skipper’s salary fund - 39,105 (39,105) - -
Total restricted funds 573,699 216,823 (137,070) - 653,452
Total funds 898,011 595,645 (293,067) - 1,200,589
Balance at Incoming Resources Transfers Balance at
1 Nov 2014 resources expended 31 Oct 2015
£ £ £ £ £
Unrestricted funds
Unrestricted general
funds
Unrestricted income fund 170,989 257,638 (181,485) (72,830) 174,312
Unrestricted designated
funds
Boat contingency fund 20,000 - - - 20,000
Boat refit fund 60,000 - (2,830) 72,830 130,000
80,000 - (2,830) 72,830 150,000
Total unrestricted funds 250,989 257,638 (184,315) - 324,312
Restricted Funds
New boat fund 73,654 538,828 (38,783) - 573,699
Sailing fees fund - 9,467 (9,467) - -
Refit and maintenance fund - 45,500 (45,500) - -
Skipper’s salary fund - 23,030 (23,030) - -
Total restricted funds 73,654 616,825 (116,780) - 573,699
Total funds 324,643 874,463 (301,095) - 898,011

The specific purposes for which the funds are to be applied are as follows:
General funds:

Unrestricted income funds are general funds that are available for use at the trustees' discretion in furtherance of the
objectives of the charity.

Designated funds:
The Boat Contingency Fund exists to cover unplanned maintenance and repair costs during the next year's sailing.

The fund has increased this year due to this being Prolific's first year of operation..
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OCEAN YOUTH TRUST SOUTH

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 OCTOBER 2016

The Boat Refit Fund exists to cover major maintenance and refurbishment work which will need to be carried out at
regular intervals. These works include replacing the following; main mast, engines, winches, windlass, hydraulic furler,
fire systems, sails, standing rigging and electrics.

Restricted funds:

The New Boat Fund represents funds received to enable the charity to purchase and refit Prolific as a replacement for
John Laing.

The Sailing Fees Fund represents funds received to pay for sailing fees associated with future voyages.

The Refit and Maintenance Fund represents funds received to pay for the ongoing maintenance of the boats.

The Skipper’s Salary Fund represents funds received to pay for the employment costs of the boat’s skipper.
Transfers are made between funds at the discretion of the Trustees. During the year, the Trustees have continued to
set aside funds to cover the expected winter service and ongoing maintenance costs for the boats.

22 Analysis of net assets between funds

Unrestricted funds

General Designated Restricted
funds funds funds Total funds
£ £ £ £
Tangible fixed assets 37,360 - 510,667 548,027
Current assets 239,318 391,000 142,785 773,103
Current liabilities (120,541) - - (120,541)
Total net assets 156,137 391,000 653,452 1,200,589
23 Analysis of net funds
At 1
November At 31 October
2015 Cash flow 2016
£ £ £

Cash at bank and in hand 445,893 240,567 686,460
Net funds 445,893 240,567 686,460

24 Related party transactions
During the year the Charity made the following related party transactions:

KTY Yachts

(A company controlled by Yvonne Taylor, a trustee of the charity)

During the year, the charity purchased services of £1,211 (2015 - £490) from KTY Yachts. All transactions

were undertaken at normal trade prices.. At the balance sheet date the amount due KTY Yachts was £Nil (2015 -
£Nil).

25 Non adjusting events after the financial period
Since the year end, John Laing has been sold in an arm’s length transaction for net proceeds of £98,000.
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