
 
 

Ocean Youth Trust South 
Adventure Under Sail 

 

 
 

2017 Annual Report 

 
 

 
 
© Ocean Youth Trust South 2018 

 



  



 
 

OCEAN YOUTH TRUST SOUTH 
 

Registered Charity No. 1079959 

 
 

2017 ANNUAL REPORT 
 
 

For the year ending 31 October 2017 
 
 
 
 

The Trust is registered in England and Wales  
as a company limited by guarantee (No. 3898084) 

 
 
 
 

The Trust’s address for correspondence and registered address is: 
 

8 North Meadow, Weevil Lane, Gosport,  
Hampshire, PO12 1BP 

 
Tel: 02392 602278  
Fax: 02392 525829 

 
Website: www.oytsouth.org    

 
Email: office@oytsouth.org

http://www.oytsouth.org/
mailto:office@oytsouth.org


2 
 

 
 
THE OBJECTIVES OF THE TRUST 
 

Ocean Youth Trust South exists to offer personal development through 
adventure under sail to young people aged 12 to 25. 
 
The majority of young crew members come from vulnerable or disadvantaged 
backgrounds or face significant problems at home or at school; but there are also 
places for young people from mainstream backgrounds. 
 
Young crew members living in a wide variety of circumstances benefit 
enormously from being taken right out of their familiar environment and 
encouraged to face new challenges, enjoy new experiences, make friends, work 
as a team, acquire new skills and, above all, develop their confidence. 
 
In practice this is achieved by putting twelve young people together on board 
our 30-metre ketch, Prolific, with safety and support provided by skilled sea staff.  
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ABOUT OCEAN YOUTH TRUST SOUTH 
 
Background and purpose 
 

 Ocean Youth Trust South is one of a number of independent regional Ocean 
Youth Trust charities based around the UK, most of them (including OYT South) 
founded in 2000. They all grew out of the Ocean Youth Club (OYC), which was 
established in 1960 by Chris Ellis and Chris Courtauld.  
 

 Each year OYT South takes around 450 young people to sea. 
 

 2017 was OYT South’s first season operating Prolific, bought in 2015 as a 
replacement for our previous boat, John Laing. Prolific spent a year 
undergoing a major refit before youth voyages began in April 2017. 
 

 The Trust’s main purpose is to offer Adventure Under Sail as a personal 
development opportunity for young people aged 12 to 25.  

 

 The Trust aims to reach as wide a range of young people as possible, and works 
in partnership with other charities and youth organisations to arrange voyages 
for vulnerable and disadvantaged young people who would never normally 
have the opportunity to take part in something like this. 

 

 Voyages can last from two days to two weeks and involve up to twelve young 
crew members at a time, plus six to eight adult sea staff. 

 

 The charity’s usual sailing area covers the south coast of England, the West 
Country, France and the Channel Islands, with occasional longer and more 
challenging voyages such as the Tall Ships race series.  

  
OYT South people and organisation 
 

OYT South normally has a full-time team of six people: our Chief Executive, 
Business Manager, Office Manager and Operations Assistant ashore, plus the 
Staff Skipper and Engineer on board the boat. For 2017 and 2018 we have added 
a Sailing Support Officer to provide additional assistance with Prolific. 
 
We are also grateful for the commitment of our volunteers, who sail as sea staff, 
undertake vessel maintenance and provide essential shore support. 
 
OYT South is managed by a Board of Trustees, some of whom are also qualified 
sea staff. 
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THE 2017 SAILING SEASON 

 
The first youth voyage of the season included 
young people selected by our major 
sponsors, Marina Development Limited, who 
had played such a big part in bringing Prolific 
into service and giving her a home. They 
sailed all the way to Dartmouth and back, 
and at the end of the week, Staff Skipper 
Andy Viney said “Prolific is turning out to be 
everything we hoped - we can still offer the best of the traditional OYT South 
experience but with some fantastic improvements. The accommodation is 
working really well; our new saloon table which seats the whole crew all together 
is a brilliant addition for meals, group discussions and games; and Prolific’s sailing 
performance is excellent. This was a lovely group of young people for Prolific’s 
first youth voyage with the charity, and we were absolutely delighted to have 
the MDL Award Winners on this first trip. MDL has given us such tremendous 
support over the years and without them, we wouldn't have this magnificent 
boat - so it was very fitting that they supplied so many of the young crew 
members for this voyage. MDL Award Winners are always highly deserving and 
inspirational young people and this year's winners were no exception." 
 
Crew member Aidan* (13) said: “I have had an amazing time and have made 
loads of amazing friends who made the trip loads of fun. It’s a great experience, 
absolutely amazing! I enjoyed it because it was really fun being on a big boat. I 
have sailed a lot before, but never sailed a ship like this before, I will remember 
this experience forever”; and Sasha (17) added: “On the Prolific, I’ve been the 
happiest I have been for months. I love how every activity we do on the boat is 
made into something fun. The night sailing was spectacular. So beautiful.” 

 
The next voyage involved young people who nearly all 
had very complex and difficult or distressing home lives. 
The group included young people with learning 
difficulties and others from families affected by 
substance abuse, criminal activity, mental health issues 
or domestic violence.  There were certainly challenges 
during the week, but the impact of the boat in bringing 
young people together in effective teamwork can be 
seen in this video of a manoeuvre in Weymouth: 
https://youtu.be/KGdBzZY_6uQ: the team motored up 

into the turning basin, hoisted the headsail at the crucial moment and backed it 
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so that the wind would help bring the bows of the boat round for a tight turn, 
and then sailed out of the harbour. All of this happened on the bank holiday 
Sunday in front of crowds which stopped to watch – it was an impressive feat 
and many passers-by took photos. 
 
One of the most challenging groups of the year was Cornfield School, a new client 
for OYT South but involving a staff member who had previously worked with us 
via another school, and we knew that she had a fantastic ability to build the 
voyage experience into long-term work with each student. All ten boys on the 
voyage had emotional or behavioural difficulties; seven had social behaviour 
problems; four had ADHD; five had been excluded from mainstream school; one 
had been involved with the criminal justice system; three had Asperger’s; one 
had OCD; and there were a range of other learning difficulties and mental health 
problems. Eight were from low-income families and entitled to free school 
meals. Five live with family members affected by 
illnesses or disabilities, and some have caring 
responsibilities at home. Nonetheless they 
managed to complete two Channel crossings, 
sailing to Sark and back. It’s fair to say that 
behaviour was an issue throughout the voyage, 
combined with relentless use of offensive 
language. The boys had short attention spans; 
and even during the good times, challenging behaviour was never very far away. 
However, on an individual level and taking into account all their difficulties, all 
the boys had moments of great engagement, interaction and participation. The 
Comments Book entry by Lewis, aged 13, probably sums up every aspect of the 
week in two words: “Bloody brilliant.” 
 
Hillingdon’s Children in Care team brought a very different group, including a 
number of individuals who had arrived in the UK as unaccompanied child 
refugees. A sailing trip was utterly outside their experience, and when they 
joined the boat, many were very nervous and anxious. The skipper decided to 
stay in Gosport for the first night as thunderstorms were forecast and he felt that 
being at anchor in thunder would be just too much for some of the group. The 
day ended with a bedtime story – people might think 13-17 year olds are beyond 
that but it is something we do quite often with young people who may not have 
experienced bedtime stories before, and it can be astonishingly popular. Next 
day they sailed to Weymouth and had a trip to the beach: at least four of the 
young people had never been to a beach in their lives. The skipper said that the 
passage back to Southampton was one of his best day’s sailing in years with just 
the right wind and sunshine, and he was delighted to be sharing the sail with 
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such a great group who fully appreciated the beauty of the day. All the staff and 
volunteers were filled with enthusiasm about this group and said they were an 
absolute joy to sail with. George (17), a Congolese refugee, had the biggest 
impact in the end-voyage session. He does not live in foster care but has a room 
in a hostel, with no communal living and no shared dining area, and he really 
appreciated the “family” atmosphere on the boat (including washing up, eating 
and singing) - being together with people. He said that the feeling of family was 
the best thing for him – it was a very powerful and honest statement that 
brought tears to the eyes of many of the crew, group leaders and sea staff: 
“When we sit together, eat together, like a family. Like, we just met on Sunday. 
Like a family.” The group organiser booked again for 2018 on her first day back 
at work after this voyage. 
 

Prolific then left the Solent for our overseas 
summer adventure, with ten separate crews 
(schools, charities and individual bookings) 
covering a two-month period during which she 
visited 8 countries (Germany, Denmark, Sweden, 
Finland, Latvia, Lithuania, Poland and the 
Netherlands). There were so many highlights: a 
concert on deck in Stockholm; hugely complex 

navigation by young people in the Swedish and Finnish archipelagos; two Tall 
Ships races; and a chance meeting in Finland with Hans 
Andersson whose grandfather skippered the original 
Prolific across the Atlantic in 1948 and had a painting to 
show the conditions they experienced! 

 
 

Comments from the crew which raced from Finland to Lithuania sum up the 
impact of these Baltic voyages: Esther (15) said: “This voyage has honestly been 
the best experience ever! I have never sailed until this trip and am now 
considering taking up sailing. I have learnt so much, made so many friends and 
feel so independent. I am definitely doing another voyage with OYT.” Max (15) 
said: “This voyage was by far the most amazing. We went to Finland, Sweden, 
Latvia and Lithuania. The boat got pushed to its limits, serious teamwork was 

http://www.tallshipsturku.fi/en/news/2017-07-25_story-about-grandfather-was-true-after-all
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needed to operate all its sails, the watch leaders really were the glue between us 
and were really kind and enthusiastic with everyone.” Chris (18) said: “The race 
itself was brilliant fun and hard work, and I particularly enjoyed my watch ... The 
other young people were amazing and I have made firm friends in only 10 days. 
The staff as well were incredible, they could not have done a better job and their 
volunteering is massively appreciated. I will remember this voyage forever.”  
 
On returning to the UK, the voyage from Ipswich back to our home port in 
Southampton was with the MACS charity for young people born without eyes or 
with under-developed eyes. This is always a hugely impressive group and one 
member of this MACS crew has since qualified as a volunteer bosun, despite a 
severe visual impairment. 
 
Yet more voyages for exceptionally deserving 
young people followed: CHASE Shooting Star 
children’s hospice arranged a voyage for 
brothers and sisters of life-limited children; and 
then came Alfreton Park Special School, which 
arranges an annual voyage for students with 
moderate to severe physical and learning 
difficulties. These young people come with one-
to-one carers as they need a tremendous amount of support, but both sea staff 
and carers are constantly impressed by just how much they can achieve on board 
and how much progress they can make during the week – not just joining in with 
the sailing but also developing their confidence and social skills while living 
together in a sailing boat. They completed 76 nautical miles in five days, which is 
a fantastic effort for these young people. At the end of the voyage, Richie (12) 
said his most lasting memory would be “funny things, sailing, laughing”; and 
Danny (18) said his best bit was the day he ate 8 sausages – plus “learning new 
things, helming, laughing, liked everything”.  
 
HMS President sponsored their second voyage of the year when a Prince’s Trust 
group provided the crew for Prolific to take part in the ASTO Small Ships Race 

against other sail training vessels. All of the group 
were being supported to try and access 
employment or training, and some of the 
individuals were truly inspirational – including 
Rhianna, aged 25, who lost her sight permanently 
in an accident two years ago but has since set up 
her own business. They spent a couple of days on 
race training, including a circumnavigation of the 
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Isle of Wight, and on the day of the race worked incredibly hard in windy 
conditions to achieve the fantastic result of second in class!  
 
The Vyne School in Basingstoke is one of the most impressive of our regular 
clients in terms of integrating a voyage into long-term work with their students, 
selecting the participants very carefully and doing excellent follow-up work. 

Before a voyage they provide a profile of each 
participant, for example: “Saul (13) has a good heart, but 
struggles with his emotions … When things are going 
against him he can become quite rude in his response to 
adults with an ‘I don’t care’ attitude. He struggles to 
listen to authority without feeling that they are against 
him. We are hoping that this trip will encourage him to 
relax and understand that rules and regulations are 
there to help him and keep him safe in his environment. 
A positive trip will … help him to understand that 
patience and endurance will result in a more positive 

outcome … and understand that the world is not against him.” All the group 
worked hard and made great progress during the voyage. Teacher Mary says that 
since the voyage, Saul “is much calmer and listens more!”, Laila (14) “is a new 
person, so vibrant and confident”, while Hayden (13) “has made some really 
good choices based on knowing what is wrong and right and trusts me to help 
him and guide him in his choices” – illustrating the value of a voyage in building 
bridges between students and the teaching staff who join them on board. 
 
The final voyage of the season involved an Air 
Cadet squadron and the real highlight of the week 
was the first hoist of Prolific’s new cruising chute, 
generously sponsored by the Whirlwind 
Charitable Trust – 300 square metres of light-
wind sail. For comparison, a tennis court 
measures only 260 square metres! Isaac (15) said: 
“My favourite bit was when I was steering and 
they put up the big cruising sail, and we went from like 5 knots, from motoring to 
like 11 knots and it was really hard to steer.” And Jay (15) said: “Fun, full of 
enlightening knowledge and one of the best experiences this year.” 
 
Another great year for all involved with OYT South – helping young people 
develop the skills they need to succeed in life! 
 

* All names of young people in this document have been changed to protect their confidentiality.  
We have permission to use all photos. 
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2017 FACTS AND FIGURES 
 

Berth sales: Including day sails and volunteer training as well as youth voyages, 
we had 480 crew berths to fill in 2017. We sold or allocated (using bursary 
funding) 479 of them (99.8%). After late drop-outs and groups which chose not 
to fill all their places, we actually filled 450 berths (93.8%). Including staff and 
volunteers, we actually filled 767 berths during the season. 
 

Crew members: 67% of places on youth voyages went to young people who 
were disadvantaged or vulnerable in some way (or to group leaders such as 
teachers, youth workers and carers who were needed in order for the young 
people to sail). Many came to us via mainstream and special schools, youth 
groups and other charities. But we still offer places for young people from all 
backgrounds: you do not need to be disadvantaged to sail with us. 35% of young 
crew members on these voyages were aged 13 or under; 28% were 14 or 15; 21% 
were 16-18; 8% were aged 19-25 and 8% were leaders or carers aged 25+. 
 

Berth cost subsidies: All crew members aged 12-25 had a basic subsidy of 50% 
of the true cost of running their voyage, paid for through our fundraising. This 
keeps voyages affordable for young people from the widest possible range of 
backgrounds and is a key element of our charitable purpose. In addition, 137 
young people received further special bursaries to a total of £32,044, when they 
could not otherwise afford to sail. These bursaries ranged from small amounts, 
where people had made every effort to raise the money but fallen short, up to 
fully-funded berths, to allow some exceptionally deserving young people to sail. 
All this was possible thanks to some very generous donors.  
 

Volunteers: 91 people sailed as sea staff in 2017. Of these, 82 were volunteers 
who between them gave 1,070 days to sail on our voyages. Almost three in ten 
volunteer berths were filled by people aged 25 or under. These volunteers also 
took part in a full programme of winter training voyages to get used to the new 
boat, and did huge amounts of work to get Prolific ready for the season. We also 
have invaluable help from volunteers ashore and in the office. 
 

Volunteer training: On our training courses in February 2017, 95 courses were 
completed by volunteers, including First Aid, Diesel Maintenance, GMDSS radio, 
Radar and Prolific familiarisation. All volunteers who were not already trained 
also completed an online child protection qualification. 
 

Sailing programme: Prolific covered 6,838 nautical miles during the 2017 season 
(not including the winter volunteers’ training programme). We were based in the 
Solent in spring and autumn, with voyages to the Baltic and Tall Ships races in 
the summer.   
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MAKING A LASTING DIFFERENCE 
 

In 2017, 304 people completed Outcomes Wheel self-evaluation sheets. This 
involves individuals giving themselves marks out of 6 in various areas at the start 
of the voyage and again at the end, so we can measure changes in how they feel 
about themselves after sailing with us. The graph shows average start and end 
scores. The biggest change was for ‘feeling confident’ where the average mark 
out of 6 rose from 4.52 to 5.52, more than a 22% improvement. There was an 
improvement of over 20% for ‘dealing with setbacks’; nearly 18% for ‘coping with 
new experiences’; 16% for working in a team’; 15% for ‘compromise and 
negotiation when living with different people’ and ‘learning new skills’; over 14% 
for ‘communication (speaking and listening)’; and 11% for ‘learning from 
experience’ and ‘getting on with people’. 
 

 
 

Further evidence of real achievement is that 149 people earned Royal Yachting 
Association Start Yachting certificates in 2017, and 50 earned the more advanced 
Competent Crew certificate. We always stress to young people – especially 
anyone likely to have little to show by way of academic qualifications – that these 
certificates mean far more than basic sailing competence: to earn them, a young 
person must have listened, concentrated, worked in a team, taken on the routine 
tasks as well as the exciting ones, practised new skills until they mastered them, 
coped with unfamiliar situations, lived in a confined space with people they don’t 
know, followed safety instructions and much more. Sail training helps young 
people to develop the skills to succeed in life, and we can help them move on 
with real evidence of these skills.  
 

The key reasons for individuals not earning certificates were: returning crew 
members who already held the qualification; people whose special needs made 
the qualification inappropriate for them; and a few people whose voyages were 
too short or too affected by weather to complete the syllabus.  

0.00 1.00 2.00 3.00 4.00 5.00 6.00

Feeling confident

Working in a team

Learning new skills

Coping with new experiences

Getting on with people

Dealing with setbacks
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DONATIONS AND SUPPORT 
 

Ocean Youth Trust South is enormously grateful for the donations of funds or 
equipment we receive from many individuals and organisations, as well as many 
contributions in the form of time and expertise. Without this support, we would 
not be able to keep Prolific in such good condition, and offer so many 
opportunities for young people from different backgrounds. Our sincere thanks 
to all who have supported us in many different ways, including:  
 

* Advanced Rigging & Hydraulics * AkzoNobel * Peter and Rosemary Andreae *  
* Angus Allnatt Charitable Foundation * Aquafax * Association of Sail Training Organisations (ASTO) *  

* Aumund Foundation * Jackie Bailey * Adrienne Barnett * Martin Bayfield * Peter Binning *  
* Boscombe and Southbourne Rotary Club * David Blogg * Nicholas Bonham *  

* The Bonhomie Charity * Andy Bristow * Andy Brown * Richard Brown * BSI * Emma Burrows *  
* Michael Campbell * John Caulcutt * Chichester Yacht Club * Will Collins *  

* Composite Mouldings Ltd * Cowes Harbour Commission * Cowes Rotary Club * Nic Crawford *  
* D. C. R. Allen Charitable Trust * Dean & Reddyhoff Marinas * Chris Ellis Award fund * Emma Ellis *  

* Ellis Campbell Charitable Foundation * English Braids * Fareham Sailing and Motor Boat Club *  
* Felixstowe Master Mariners * James Flynn * David Franks * J & A Gaggero * Gill Marine *  

* The Girdlers' Company * Sir Malcolm Green * Fiona & John Hicks * Graham High Charitable Trust *  
* Al Haig-Thomas * Mark Hall * Hampshire & Isle of Wight Community Foundation *  

* James Hanratty * Harbour Hotels * J Hardy * Rob Harwood * Simon Hedger Grace * Henri Lloyd *  
* The Henry Smith Charity * AC Hill * J & A Hollond * Holman Fenwick Willan * The Hut * Lord Iliffe * 

* IM Products * International Paint * James Jackson * James Myatt Trust * Simon Jinks *  

* Joan Braithwaite Sailing Trust * KTY Yachts * I & C Laing * Niamh Lamin * D Lancaster *  
* Adam Lane * Chris Lane * Colin Lewry * Lymington Harbour Commissioners * Joe Macgregor *  

* Martyn Mackrill * Marina Developments Limited * Marine Advertising Agency * David Marshall *  
* Ben & Helena Martin * R & M Martin * The Honourable Company of Master Mariners * MECAL *  

* Mandy Miles * Millennium Computer Services * Lee Mosscrop * Navionics * John Niven *  
* Northney Marina * Ocean Safety * Hamish Oliphant * J Ouvry * Owen Clarke Design *  

* OYT South Dorset support group * OYT South Isle of Wight support group *  
* OYT South West Sussex support group * OYT South West Country support group *  

* Patrick and Helena Frost Foundation * Penguin Refrigeration *  
* Peter Dixon Charitable Trust * Jonathan Pinnock * Poole Quay Boat Haven * Port Hamble *  

* Kit Power * HMS President * Libby Purves * Quantum Sails Hamble *  
* The Quilter Cheviot Foundation * Raymarine * Diana Roberts * Ciaran Robinson *  

* Robinsons Compass Adjusters * Louise Roy * Royal Cruising Club * Royal Thames Yacht Club * 
* Royal Yachting Association * Royal Yacht Squadron * Rachel Rudge * Oliver Rutman *  

* Santander * Penny Scott-Bayfield * SeaRegs * Annant Shah * Jamie Sheldon * David Sheppard * 
* Shot the Breeze * South Molton Rotary Club * SO31 Sailmakers * Spinlock * Stanbury Chameleon *  

* Survitec * tallshipstock.com * Topsail Insurance Ltd * Peter Tracey * John Trembath *  
* Trinity House * TS Hornet Sea Cadet Corps, Gosport * Wembury Sailing Club *  

* WesCom Signal and Rescue * Whirlwind Charitable Trust * Andrew Wilkes * Wilkins Kennedy LLP *  
* David Woodley * Xylem Water Solutions *  

 

Thanks also to other generous donors who prefer to remain anonymous.  
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FINANCE AND FUNDING 
 

In a normal year – excluding the one-off costs of introducing Prolific – berth sales 
to individuals and youth groups should raise approximately half of the funds 
needed to run the charity. The rest needs to come in through fundraising. This 
means that every berth sold to a young person has a subsidy of half what it would 
have cost without donations.  
 

Donations to Ocean Youth Trust South generally fall into one of three areas: 
 

Team costs: Our staff (on the boat and in the office) are our biggest expense, 
but we cannot operate the charity efficiently and safely without them. No-one 
is paid more than £45,000, and they all put in very long hours and immense 
commitment. We are only able to keep staffing costs down at this level 
because of the huge input from our volunteers.  
 

Vessel refit, maintenance and equipment: This covers all the costs of keeping 
the boat and all her equipment in good condition to ensure we meet or exceed 
all required safety standards for sailing with young people. It also covers 
insurance, fuel, harbour fees, food on board and other direct costs of running 
our voyages. Volunteers also make a tremendous contribution to keeping these 
costs down – huge amounts of volunteer labour at the winter vessel refit, plus 
more in-season, provided an enormous saving.  
 

Bursaries for young people who cannot afford to sail: OYT South is committed 
to keeping our voyages accessible to young people from disadvantaged 
backgrounds. Some of our young crew members come from families who can 
pay the voyage fees; others come through schools, youth groups and charities 
which help to pay for their places; but a third category of young people have no-
one who can support them to sail with us, and generous donors enable us to 
provide part-funded or fully-funded places for a significant number of applicants 
each year. 
 

We aim to ensure that our sponsors and donors are kept in touch with our work, 
and have a chance to see where their money goes and to understand the 
difference that their support makes. This can include detailed reports; the 
chance to join day sails or longer voyages on board Prolific; events on board; and 
the opportunity to nominate young people to sail with us. We are fortunate in 
having excellent relationships with key donors.  
 

91.8% of expenditure in 2016-17 went on  
the direct delivery of our charitable services. 
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OYT SOUTH STAFF 
 
 

 

 

 
 
 

Chief Executive – Mark Todd 
Previously a solicitor, Mark has been working in sail training since 1997, including 
nine years as OYT South’s Staff Skipper. He moved into a shore-based role in 
November 2009, and became Chief Executive in 2010. He is an RYA Yachtmaster 
Instructor, a Yachtmaster Examiner, and sits on the Yachtmaster Qualifications 
Panel. He was the inaugural winner in 2011 of the MCA/ASTO Award for 
Command Commitment to Sail Training. He is also an Associate Fellow of the 
Nautical Institute 
 

Business Manager – Caroline White 
Caroline first sailed with the Ocean Youth Club as a young crew member in 1983. 
A former journalist and qualified fundraiser, she looks after the charity’s 
marketing, communications and fundraising, as well as liaising with clients and 
volunteers.  
 

 

 

 

 

Office Manager – Sally Croly 
Sally has travelled widely and spent four years in Hong Kong, where she worked 
for the police. She has been with OYT South since 2003, moving up steadily from 
part-time administration assistant to a full-time role running the office, with 
significant increases in her responsibility in recent years.  
 

Staff Skipper – Peta Koczy 
Peta originally became a first mate with Ocean Youth Trust Scotland and is now 
an RYA Yachtmaster Instructor. She joined us ahead of the 2017 season to support 
the transition to a new and very different vessel, and to help us train our 
volunteers to sail in Prolific, and took over as Staff Skipper in November 2017.  
 

 
 

  

 

  

Staff Engineer – Joshua Caudery 
Josh became involved with OYT South while completing an apprenticeship in 
marine engineering, and sailed with us as volunteer bosun and watchleader 
before joining us full-time in November 2015 as Prolific’s Staff Engineer. 
 

Operations Assistant – Mollie Crawford 
Mollie is third-generation OYC/OYT as her granddad and uncle both skippered for 
the charity. She started sailing with us aged 18 and is now a qualified third mate. 
She did a work placement with OYT South for her degree and later returned full-
time, having graduated in business management in France. 
 

 

 

 

 

Sailing Support Officer – Holly Vint 
Holly first sailed in John Laing in 2012, then volunteered as watch leader as much 
as possible before becoming a full time 1st mate with OYT North in 2015. Now a 
YM ocean and cruising instructor, she spent a year running sail training 
expeditions for adults abroad before joining us full-time in December 2017. 
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OYT SOUTH BOARD OF TRUSTEES 
 

 

Eamonn Feeney – Chair of the Board 
Eamonn is a Chartered Accountant and former Managing Director of MDL 
Marinas. He joined the Trustees in January 2013 to provide additional help 
with finance and general management issues, and became Chair in May 2017. 
 

 

 

 
 

 

Richard Griffiths  
Richard has been a Trustee since 2009 and was Chair of the Trust from 2013 to 
2017.  He is a keen sailor.  Richard is a District Judge in the West Country with 
broad legal and regulatory experience. 
  

 

Brian Eyres - Treasurer 
Brian is a former OYC / OYT staff skipper, who got involved with John Laing 
immediately after the vessel's naming ceremony. A qualified book-keeper, he 
does a lot of work on OYT South's administration and budgeting. 
  
 

 

 
 

 

 
 

 

Mike Bowles MBE MNI 
Mike works for Sail Training International as a part time race director, is an 
experienced dinghy and offshore sailor and also volunteers for two other 
charities - a local hospice in Lymington and a dog rescue in Bournemouth. 

 

 

Fred Cole  
Fred was Sales Manager Yacht North Europe for International Paint until 2016. 
He was Chair of OYT South 2009 - 2013, and has experience in marketing, sales, 
project management, PR, sponsorships and business strategy. 
 
 

 

 
 

 

 

Jack Dignan  
Aged 21, Jack is the Youth Trustee – we always aim to have a Trustee in the same 
age range as our service users. Jack first sailed with us through the MACS charity 
and is now a second mate, just completing a degree at Southampton University. 
 

 

Steve Lacey 
Steve retired in 2015 after many years as a senior youth worker with Dorset 
County Council. He first brought a group of young people to sail with OYT 
South in 2002. He is a keen racing and cruising sailor. He is OYT South's 
Safeguarding Officer, and sails as first mate. 
 
 

 

 

 

 
 

 

Ben Martin 
Ben works in renewable fuels for Phillips66 and is a member of the Institute of 
Chartered Shipbrokers. He first sailed with OYT South as a young crew member 
in 2005 and currently sails as a first mate. 
 

 

Fiona Pankhurst 
Fiona is a Past President and director of British Marine, and is currently the 
British representative on the board of ICOMIA. She has extensive charity 
experience through a number of good causes including the National Trust and 
Marie Curie Cancer Care. 
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OYT SOUTH BOARD OF TRUSTEES (continued) 
 

 

 
 

 

Lesley Robinson 
Lesley is a former Managing Director of MDL Marinas and has a commercial, 
international and business development background. She is also treasurer for a 
foundation enhancing women’s empowerment in the third world. 

 

Yvonne Taylor 
Yvonne runs an RYA training centre, KTY Yachts, and has a particular expertise 
in first aid and medical care at sea. She is a former OYC/OYT Relief Skipper and 
RYA Yachtmaster Instructor with Southern Sailing School. 

 

 

 
 

 

 
 

 

Edward Bishop QC 
Ed joined the Board in 2017. He is a barrister specialising in medical negligence, 
human rights, personal injury and police law, and has been a QC since 2011. He 
also plays the fiddle in the country folk band Police Dog Hogan.  
 

 
PATRON AND VICE PATRONS 
 

OYT South’s longstanding Patron is Lord Iliffe, a keen yachtsman.  
 
There are seven Vice Patrons: 
 

Michael Campbell 

Libby Purves 
Nicholas Bonham 
Professor Khalid Aziz  
The Rt Hon. the Lord Phillips of Worth Matravers 
Jamie Sheldon 
Paul Heiney 
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THE FIRST VOYAGE  
 

The Ocean Youth Club - out of which OYT South grew - was founded in 1960 but the idea was 
developed earlier when Chris Ellis started taking young people to sea. Peter Tracey took part 
in the first youth sailing adventure with Chris Ellis in 1951. This is an abridged version of a 
voyage account which Peter wrote for us – the full story can be read at 
http://www.oytsouth.org/first_voyage.asp. 
 

I was thirteen years old and it was my first term at a new school. A message was 
posted concerning a possible sailing adventure to Norway the next year. What 
an exciting opportunity. A friend had lent Chris Ellis his Bristol Pilot Cutter. She 
was called Cariad and had not been sailed for many years. We would have to 
spend our Easter Holiday getting her seaworthy. 
 

We arrived at Pin Mill on the Orwell when it was low tide. There she was in the 
distance, glowing a dirty white with mud all round her. No way could we sleep 
on board, so we settled in to the nearby sail loft with all the rest of her gear. 
When the tide came up we sculled a dinghy out to her to explore.  
 

One or two planks above the water line were rotten and she needed a lot of 
paint. We worked from dawn to dusk and I did not wash for a month. It was 
heaven. Just once we went to a cafe in Ipswich for a slap up meal. 
 

Before we set sail at the start of the summer holiday 
Chris got the engine going so as to reassure the 
assembled parents that we did have reserve power. As 
we left Harwich in a brisk head wind the engine moved 
on its bearers and never worked again. That was sailing 
as Chris liked it. 
 

Someone said to me “Mule (that was my nickname) you 
left your porthole open”. Every time Cariad plunged into 
a wave, a shot of water poured on to my bunk. Coming 
back on deck it was a race between me and the cat to be the first to be sick.  
 

“I have closed all the seacocks” announced Chris. “Now you do everything over 
the side.” Actually, sitting on the stern counter with one’s bottom exposed to 
the elements was very refreshing. 
 

I wanted to wash some clothes and was told to use the powder on the shelf over 
the galley. I had never washed clothes before and was surprised that the water 
did not froth up. Eventually I was told that I had been using flour. To rinse the 
clothes out I towed them in a net bag astern. 
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Now aged fourteen, I was the youngest on board. There were five other boys 
and one adult, Archie Nicholson, who had not sailed offshore before. Half way 
to Norway Chris got pneumonia and lay in his bunk teaching Archie how to 
navigate in the event that Chris became unconscious. 
 

In the early morning after five days at sea the lights of Mandal in Norway could 
be seen on the horizon. We hove to, waiting for the dawn. There was little wind 
and a fishing boat towed us in. The East coast of Norway is very beautiful with 
many islands and inlets. Norwegian charts were good but we had none of the 
modern means of navigation that we have today. Luckily we had good weather 
and Chris, being a brilliant seaman, managed all this without an engine. Three 
days later we got to Oslo and moored up alongside the Royal Norwegian Yacht 
Club. We looked very shabby next to the shiny yachts around us and had to do a 
quick paint job to be more presentable. Friends in Oslo were incredibly 
hospitable but we soon had to start for home. 
 

One evening I was asked to make supper. I decided to produce a really good stew 
and filled the old cast iron pressure cooker to the top. I lit the primus stove and 
waited for the cooker to boil but no steam came out of the pressure relief valve 
on the top. I pumped up the primus to hurry it up but to no avail. Eventually I 
decided something was wrong and unscrewed the relief valve with a spanner. A 
shot of stew went up into the sky. I was lucky that the cooker had not exploded. 
 

It was incredibly peaceful entering Harwich harbour and flat water. Chris had 
brought us safely home at a cost of 81 pence per day including fitting out. We 
had sailed 1,322 miles at an average speed of 3 knots. 
 

Chris Ellis was an amazing man. At school he 
taught mathematics. He also ran the Art 
School, the Carpentry Shop and the Pottery 
Shop. He played the flute and the cello. He 
also designed everything for the 
Marionnette Society. His experience and 
leadership at sea was outstanding. He was 
one of the few adults we could all talk to 
about our lives beyond schooling, about 
politics and about life in general. He encouraged us to think, for example by 
suggesting on one occasion that he was a communist. His strong social 
conscience led him on to work with youth groups in Stevenage and eventually to 
founding the Ocean Youth Club. 
 

Peter Tracey  
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WHAT OUR CUSTOMERS AND CREW SAY ABOUT OYT SOUTH 
 

MACS - MICROPHTHALMIA, ANOPHTHALMIA & COLOBOMA SUPPORT is the 
charity for young people born without eyes or with under-developed eyes. 
Robbie Crow, the Chair of MACS, who is himself visually impaired, sailed on their 
2017 voyage and wrote afterwards: “OYT South’s previous vessel John Laing was 
a great boat for what she did, but this was the first MACS voyage in the new boat, 
and Prolific is a much better ship for modern day sail training, especially with a 
MACS group. Her high sides, rave-worthy foredeck, multiple galley areas, 
interchangeable seating areas for meals, and the easier (and safer) boarding 
process via the gangway are all much welcomed additions to the product you 
provide. The biggest plus-point of Prolific, to me, is her wide decks. To have the 
ability to walk around freely really empowers the young people to feel that they 
are part of the process of sailing the ship. Visually-impaired young people always 
had to stay in one place on John Laing unless escorted, whilst they watched the 
sea staff walk around freely – Prolific eliminates that. The safe freedom of 
movement on board Prolific is what makes her stand out compared to John Laing 
and I can’t wait to see more of my MACS young people enjoy the experience on 
board her next year.  

 
“A special mention must go to the way the sea staff 
interacted with the two girls who had significant 
learning difficulties as well as visual impairments. The 
sea staff on board all showed professionalism, 
understanding, and empathy with them and, 
consequently, they had the time of their lives. I can’t 
say thank you enough for that – enabling young people 
with additional needs to reach their potential is no easy 
task, the sea staff on board rose to the challenge 
successfully and went above and beyond the call of a 
sail trainer.  

 
“Ocean Youth Trust South have been working with MACS for 3 years now. During 
those three years OYT South have never failed to provide a voyage which goes 
above and beyond the complex needs of our young people. The training 
standards they demand of their staff and volunteers, coupled with the 
exemplary safety standards they keep on Prolific, mean that the voyages they 
provide are always outstanding. In my 12+ years of sail training experience – in 
capacities of young person, group leader, sea staff member, trustee, trainer and 
employee – I can safely say that, in my opinion, OYT South deliver the best 
product for the overall development of young people in the UK market today. 
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“And finally, on a personal note…I’d like to say how impressed I was with Andy 
[skipper] this week. Typically, in the past when I’ve sailed with other sail trainers, 
skippers have assumed my ability based on my visual impairment. For the first 
time in many years a skipper didn’t do that. Andy treated me as any other sea 
staff member and gave me the opportunity to show what I was capable of, based 
on my abilities and not based upon what he already knew of me. I can’t put into 
words how appreciated that was. The OYT South culture is one of ability and 
support, and that’s so refreshing to see. I can safely say that this voyage made 
me realise what a good sail training voyage can actually do. Thank you. Sign me 
up for next year’s voyage, please!” 
 

COMPASS SCHOOL, SOUTHAMPTON works with 
young people who are not accessing mainstream 
education, and is a regular client with OYT South. 
Group leader Charlie wrote after their 2017 
voyage: “Second time sailing with OYT South. 
Prolific is a fantastic boat and I believe allowed 
us to have a really successful trip as it provides 
more space and it is easier to move around. As 

always skipper and sea staff have proved to be incredible humans with patience 
in abundance! Thank you all so much for a brilliant week, I know the kids will 
remember this experience forever. Thank you, thank you, thank you.” 
 
OVERSANDS SCHOOL is a specialist school catering for young people with 
complex special needs and behavioural problems. They have known OYT South 
for some years but sailed for the first time in 2017 because in Prolific we now 
have a boat which suits their needs. The school’s report afterwards said: “The 
concentrated nature of the experience, coupled with the 
unique environment, produced marked changes in outlook 
and behaviour of pupils and staff in a very short time. The 
young people who return at the end of the voyage are very 
different in attitude from the ones who set out. Pupils left 
the voyage with a definite sense of having reached some 
personal goal, and were encouraged to attempt things they 
would not previously have thought possible, and so take 
charge of their lives … I view this as a very effective voyage, 
having seen boys from previous voyages mature and 
develop, and watched many examples of co-operation and 
peaceful resolution of potential conflict. The boys developed good relationships 
with staff and were generally keen to be involved.”  
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WEST BERKSHIRE’S VIRTUAL SCHOOL FOR 
CHILDREN IN CARE sailed with us for the first 
time in 2017 and organiser Robin Douglas wrote 
afterwards: “The young people genuinely 
developed through the experience. Two want to 
join sea cadets and one carer explained to me 
how much confidence the trip has given her 
foster daughter – she has seen this spill over into 
other areas of her life, which is gold dust.” 
 
HMS PRESIDENT, LONDON’S ROYAL NAVAL RESERVE UNIT, sponsored an inner-
city group including many different ethnic backgrounds and countries of origin. 
Kane (14) said his most lasting memory would be “From going ‘I don’t want to 
be here’ on the first day to saying ‘I really want to be here’ on the last day. I 
would tell others to give it a go if they felt the same way at the beginning.” In the 
Comments book he added: “This was a great experience! I have learned how to 
work in teams and have become more confident. I’ve learned how to deal with 

setbacks and override my fears. I loved every 
minute of it and I would like to come again.” And 
Molly (14) said: “I had a great time making new 
friends and talking to people I’ve never met 
before. I learned new skills and I like the staff 
because they made me feel comfortable. I still 
had fun even though we didn’t get to go to 
France and it rained a lot.”   

 
HACKNEY’S VIRTUAL SCHOOL FOR CHILDREN IN CARE had a voyage which 
coincided with Storm Brian. Mikey (14) said “This journey was great and it tested 
my ability. The people aboard this ship are so helpful and caring. They put our 
needs first. I would say I have learnt a lot of things and I believe I will use these 
life skills in the future.” And Rania (15) said: “I wasn’t sure about coming at first 
because it overlapped with my birthday but now I am certain I made the 
complete right decision. Not only have I gathered 
the most amazing life skills I’ve made life-long 
friends as well. The adults here and virtual school 
are the most caring and selfless, I’ll miss 
everyone xx.” Group leader Nick said: “This was a 
trip I think will always stay with me. To read the 
kids’ comments make it worthwhile … A big 
thanks from Hackney Virtual School.” 
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A group of YOUNG CARERS sailed in May. Maisie 
(13) said: “I had an amazing time on the boat, I 
did feel sick but there were people (that I made 
friends with) that were there for me.” Alice (13) 
said: “It was the best thing ever. I had an 
amazing time and I’m glad I made new friends.” 
And Casey (13) said: “Amazing!!! Loved the 
bowsprit, hated it at first but it was fun after a 

while. It was cool, thanks for having me.” 
 
AMBITION, ASPIRE, ACHIEVE is an East London 
project for disadvantaged young people, who 
provided a crew to sail from Southampton to 
London. Ash (15) said: “Been an absolute 
pleasure sharing my time with you guys. This 
experience has uplifted all of our lives and you 
guys have made us better humans. We are so 
fortunate to have you, would love to go again in 
the future!” Abbie (13) said: “It was the best week I ever had; meeting new 
people, learning new skills and going new places.” And Jake (19) said: “I loved 
every moment of sailing with you guys and I appreciate for all your continuous 
support and wish you all the best for the future.” 
 

ALFRETON PARK SPECIAL SCHOOL sends young people 
with physical and learning difficulties, alongside adult 
carers who reported on their impressions after the 
voyage. Annabelle said: “Lovely trip away, best 
residential ever. All the staff are lovely. I couldn’t ask for 
a better bunch. The children and staff haven’t stopped 
laughing and having fun. We have learnt so much and 
has been the best experience anyone could ask for.” 
Stephanie wrote: “Had an amazing week sailing with 
fantastic people. The pupils have loved it and have 

learnt lots. One of the best school residentials. Thanks you for a great week and 
all your help teaching us to sail.” Chris added: “I loved my experience on Prolific. 
The crew were brilliant, the best ever. We had a great time, met new friends, 
hopefully I’ll be back again next year. I was nervous at first but the staff put us 
all at ease. Best experience ever, thank you again and hope to see you all next 
year.” And Lisa said: “Wow! What a week, I loved every minute. All the crew was 
amazing!! So helpful and supporting, I do not want to leave.” 
 



22 
 

NEW FOREST ACADEMY was a new client this 
year but are planning to make it a regular annual 
trip. Martin (15) said the voyage had improved 
his confidence and “I felt invincible when 
driving.” Maya (15) said “My favourite bit was 
navigating in the dark ‘cos it was quite fun 
looking at where the buoys were.” Jed (13) said 
“My favourite bit was probably going on the 

bowsprit when it was quite rough”, and Hugo (12) said “It was amazing and I 
definitely want to do it again.” 
 
A PRINCE’S TRUST group sailed with us for a race 
in October against other sail training vessels. 
Rhianna (25), who is visually impaired, said at the 
end: “My favourite bit was that it was really 
inclusive boat, I wasn’t treated any differently 
because of my disability. My most memorable 
bit was being at the helm over the finish line, I 
really appreciated that.” Adam (22) said: “Fantastic. Very intense emotional 
journey. From vomitville to never wanting to leave. I’d love to do this all over 
again – literally.” Ossian (22) said: “I recommend this to any young person, or 
old, to try sailing at least once. Great experience! Would love to volunteer for 
OYT for a hobby.” 
 

THE VYNE SCHOOL, in Basingstoke, makes a very 
careful selection of young people so that their 
voyages can be used to help with specific goals 
for each individual. Laila (14) wrote afterwards: 
“Thank you for letting me aboard the sail 
training vessel, Prolific.  It was great and a lot 
better than I thought it would be. I was nervous 
at first since I didn't know anyone and I was very 

shy, but the trip taught me to improve my communication skills, so now I'm 
friends with everyone that came. I also learnt to risk things and get over being 
scared.  For example - going on the bowsprit … I could continue listing all the 
things I liked but I'd need loads more paper and I'm sure you'd find it too boring 
to read, basically everything … It was one of the best weekends ever and I will 
never forget it.” 
 

* All names of young people in this document have been changed to protect their confidentiality.  
We have permission to use all photos. 
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ADVENTURE UNDER SAIL WITH OCEAN YOUTH TRUST SOUTH 
IS AN IDEAL ENVIRONMENT FOR THE DEVELOPMENT OF 
YOUNG PEOPLE BECAUSE: 
 

 It takes young people right out of their normal 
environment and away from TV, computer games and 
mobile phones. 

 It's an excellent way of building confidence, developing 
character and promoting a sense of responsibility. 

 Living and working with others in a confined space 
places a high priority on tolerance and teamwork. 

 Our boat is an ideal size for everyone on board to get 
to know each other, and for the staff to work with each 
young person to ensure they get the most out of the experience. 
 

WHAT DO YOUNG PEOPLE GET OUT OF SAILING WITH 
OCEAN YOUTH TRUST SOUTH? 
 

  An OYT South voyage is a fantastic fun working 
holiday during which people will learn new skills, 
make friends and return with a real sense of 
achievement. 

  Everyone who sails with us is challenged to achieve 
something they never believed they would be able to 
do. 

  Prolific carries no passengers - everyone on board 
plays a full part in every aspect of the voyage.  

  Opportunities to learn range from seamanship and  
navigation to cooking and general life skills. 

 Our sea staff make every crew member a promise: whatever energy and 
enthusiasm you put into the voyage, we will match and beat it. 

 Crew members can work for recognised qualifications such as the RYA 
Competent Crew or Start Yachting certificates, or the residential element of 
the Duke of Edinburgh Gold Award.  

 All crew members get a voyage certificate to put in their Record of 
Achievement.  

 OYT South has a club ethos and atmosphere - we encourage crew members 
to stay involved, help at refits, earn qualifications, train as sea staff, and be 
part of the team. 
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WHO CAN SAIL WITH OYT SOUTH? 
 

We aim to encourage anyone aged 12-25 who 
wants to sail with us, from the widest possible 
range of backgrounds, including those with no 
sailing experience as well as keen and competent 
sailors. We take roughly equal numbers of girls 
and boys. Some sail as part of a group, with a 
group leader if required; others book as 
individuals and come along to make new friends. 

Our boat is not specially adapted for people with disabilities, but individuals with 
a range of physical or learning difficulties have sailed with us successfully. 
 

We do run occasional adult voyages, which can include sponsors, prospective 
volunteer sea staff, other supporters who want to learn more about our work, 
or corporate team-building events. Adult voyages can also be run for exactly the 
same purposes as youth voyages: to develop confidence, broaden horizons and 
raise aspirations for people who have had limited opportunities in life. 
 

WHAT'S THE BOAT LIKE? 
 

Prolific was built in 2005 as a replica 
of an 1898 fishing boat – a fantastic 
hybrid of traditional character and 
modern materials. She is 32 metres 
long overall, including bowsprit. 
Rigged as a ketch, she combines 
great sailing performance with a 
design which ensures that young people really can do everything on board. High 
bulwarks give a good sense of security while working on deck. Regular 
inspections ensure that she conforms to all required safety standards.  
 

She has a large navigation area which allows young crew members to be fully 
involved with pilotage and passage planning; plenty of galley space where young 
people get involved in cooking meals; more than enough bunks for the usual 
complement of 12 young people and 8 adults; and a vast saloon where everyone 
can sit together for meals and games, and to share in making plans and decisions. 
This is not a boat where the skipper determines what will happen and then 
simply gives orders to the crew. We aim to explain, discuss and, where possible, 
offer choices. 
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WHO RUNS THE VOYAGES? 
 

We have a highly-qualified professional skipper, and a staff engineer responsible 
for boat maintenance. In addition, we carry at up to six volunteer sea staff on 
every voyage. All our staff, both professionals and volunteers, possess Royal 
Yachting Association qualifications appropriate to their level of responsibility, 
and have passed a rigorous OYT South assessment at the appropriate level.  

 
As well as sailing ability, all our staff are trained and 
assessed on their suitability for working with young 
people, and checked with the Disclosure and Barring 
Service (formerly the Criminal Records Bureau). We aim 
to have both male and female staff on every voyage. We 
encourage keen and competent crew members to train 
as sea staff - those over sixteen can sail as volunteer 
relief bosuns, and those over the age of eighteen can be 
assessed on their ability to sail as watch leaders.  
 

A FEW KEY POINTS: 
 

 OYT South voyages really are open to anyone. 
Though the majority of voyages are booked for 
groups of disadvantaged young people, we 
have places available each year for young 
people from more fortunate backgrounds – for 
DofE Award voyages, leadership training or 
activity holidays.  

 We do not require any previous sailing experience. 

 A staff : crew ratio of better than 1 : 2 allows for a lot of individual attention. 

 We involve the crew in decisions about the voyage - what we do, where we 
go and how we get there.  

 We aim to give the crew a lot of 
responsibility - by the end of the voyage, a good 
crew can be effectively running the boat. 

 Our style is deliberately very relaxed and 
informal - Libby Purves described us in the 
Times as "the larkiest of sail training 
organisations." 
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OCEAN YOUTH TRUST SOUTH 

TRUSTEES’ REPORT 
 __________________________________________________________________________________  
 

The trustees, who are directors for the purposes of company law, present the annual report together with 
the financial statements of the charitable company for the year ended 31 October 2017. 
 
Chair's report 
 

This year has been another very positive one for the charity. Following a lot of hard work in fitting her 
out, the first year of sailing with Prolific has been very successful, with an extensive winter programme 
of training for volunteers followed by a full April-October sailing season during which the vessel covered 
6,838 nautical miles. As can be seen elsewhere in this report, including the statistics below, the reaction 
of young people, clients, volunteers, donors and supporters to experiencing the new boat in action has 
been overwhelmingly positive, resulting in very high levels of demand for the charity’s services. At the 
end of the year the charity is well-placed for the long term. 
 
 

Again I would like to thank all our volunteers, donors and staff for their hard work and continued support. 
 

Eamonn Feeney 
Chair 
 
Objectives and activities 
 
Objects and aims 

Ocean Youth Trust South exists to offer personal development through adventure under sail to young 
people aged 12 to 25.  
 
The aim of our work is to help young people develop the skills they need to succeed in life. 
 

Public benefit 

The trustees confirm that they have complied with the requirements of section 4 of the Charities Act 2011 
to have due regard to the public benefit guidance published by the Charity Commission for England and 
Wales. 
 

Use of volunteers 

The trust relies on voluntary help. Volunteers gave huge amounts of labour to the refit of Prolific; 
undertook significant training in order to be able to operate a very different vessel safely and effectively, 
and then during the official sailing season gave 1,070 days to sail on our voyages. Almost three in ten 
volunteer berths were filled by young people aged 25 or under. Further volunteer contributions were 
made by shore and office-based volunteers. 
 

Achievements and performance 

During the year the Trust sold or allocated (using bursary funding) 479 crew berths out of 480 available. 
Some groups paid for a full boat but chose not to fill all the places, and there were a few late drop-outs, 
so 450-individuals actually sailed, filling 93.8% of available berths. 
 

67% of places on youth voyages went to young people who were disadvantaged or vulnerable in some 
way (or to group leaders such as teachers, youth workers and carers who were needed in order for the 
young people to sail). 
 

304 people completed a pre- and post-voyage Outcomes Wheel self-evaluation. Average changes 
reported were: 
 % change   % change 
Feeling confident  +22  Dealing with setbacks +21 
Working in a team  +16  Learning from experience  +12 
Learning new skills  +15  Looking after myself  +7 
Coping with new experiences  +18  Getting on with people  +11 
Compromise/negotiation when 
living with different people  

+15  Communication (speaking 
and listening)  

+14 
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TRUSTEES’ REPORT (CONTINUED) 
 __________________________________________________________________________________  
 

Financial review 
 
The Trust has not yet returned to what might be regarded as “normal” trading following the New Boat 
Project which involved fundraising for, purchasing and refitting Prolific. Trustees would like to draw 
attention to a number of areas: 
 
(i) Very substantial funds were raised during but particularly prior to this financial year for aspects of 
Prolific’s refit and maintenance which were always planned to be spent later. While significant work 
was required before Prolific could start sailing safely, other new purchases and modifications could 
only be accurately planned and evaluated once we had experience of operating Prolific with young 
people on board. The end of this financial year coincided with the end of Prolific’s first season with 
Ocean Youth Trust South and therefore some significant planned expenditure inevitably falls in a future 
financial year. 
 
(ii) Funds that were spent in this financial year to bring Prolific into service are shown as £159, 253 of 
fixed asset additions – hence a much lower vessel maintenance figure in the year. This will change in 
future years back to a higher vessel maintenance level. 
 
(iii) There are some one-off or short-term changes to income and expenditure shown in these accounts 
due to the New Boat Project which are not about equipment or vessel maintenance. These include: 

 
a) A much longer overall 2017 sailing season due to winter staff and volunteer training. We 
sailed for ten months of 2017 compared with eight months in a normal season. This is the key 
reason for the increase in training expenditure from £2,916 (2016) to £ 8,673 (2017) and is 
partly (though not wholly) responsible for higher expenditure on items such as fuel and harbour 
fees. 
 
b) Despite the longer season overall, the time spent on winter training meant that we planned a 
later start date for voyages with young people, and the period during which we could generate 
income for voyages was 14 days shorter than in 2016. This is a key reason behind the 
reduction in voyage income from £153,798 (2016) to £141,033 (2017). 
 
c) We appointed an additional member of staff, the Sailing Support Officer, to assist with the 
transition to a larger and more complex vessel, providing invaluable support to the Staff 
Skipper and to our volunteers and ensuring that both the quality and safety of the voyage 
experience offered to our clients could be maintained or even enhanced. 
 
d) The Trustees took the decision to award a number of staff bonuses to a total of £16,000 in 
recognition of the exceptional levels of effort and commitment required in bringing Prolific into 
service at the same time as continuing all the charity’s normal operations, including the final 
season with our previous vessel John Laing. 

 
(c) and (d) taken together are the key reasons behind the increase in expenditure on wages and 
salaries shown in this financial year. The bonuses were a one-off and although the post of Sailing 
Support Officer has been extended to the 2018 season, to assist with staff and volunteer training and 
development in a new vessel, this is not intended to become a permanent post. Trustees are satisfied 
that long-term staffing costs can be expected to be lower. 
 
(iv) While Prolific offers enormous advantages compared with John Laing, including a far longer life-
expectancy, it is clear that patterns of expenditure will be different and in some cases the changes will 
apply for the life of the vessel rather than being a short-term function of the change from one boat to 
another. Even though the winter training period in 2017 is responsible for a significant proportion of 
increased fuel costs, fuel for Prolific will always be more expensive than it was for John Laing; as will 
insurance. 
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(v) During this financial year, our previous vessel John Laing was sold for £100,000 with associated 
costs of £2,000 and a residual value of £20,000, which gave rise to a profit on sale of £78,000. 
 
(vi) Our previous vessel John Laing was fully depreciated down to its residual value, whereas the new 
vessel Prolific is being depreciated over periods of between 5-20 years, dependent on asset type and 
this gives rise to a deprecation charge in year of £28,115, which will be ongoing. 
 
(vii) Donors 
 

Having clarified that 2016-2017 was not a “normal” trading year for the Trust, the intention in the longer 
term is to return to a position in which the Trust receives approximately 50% of its funds from voyage 
fees paid by young people and their families or the organisations which arrange for them to sail with us, 
and fundraises to meet the remaining funding requirement. The trustees are enormously grateful to the 
many very generous donors who support the charity – both those who have supported the New Boat 
Project and those whose contributions support the day-to-day work of the charity. 
 
(vii) Year end position 
 

At the end of the year the charity was in a satisfactory financial position, with total reserves of some 
£1.26m dominated by Prolific and her future needs, as follows: 
 

Type of reserve £ 
 

Restricted  633.330 

Designated 431,849 
General 197,792 

Total 1,262,971 

 
At the year end the restricted funds balance comprised the vessel itself and cash specifically donated for 
the remaining refit work in future years. 
 
The trustees have designated funds to cover those future likely repair and refurbishment costs too 
material to be funded from a normal year’s operating cash flow. It will be the trustees’ intention to top up 
this Designated Fund from time to time, where possible, so that the charity maintains the ability to cope 
with expected future material repair needs. 
 
Lastly, as usual, the charity maintained a general reserve of some six months normal operating costs. 
 
Policy on reserves 

The trust’s policy is to hold free reserves of between three and six months operating expenses. The 
trustees aim towards the upper end of that range. Free reserves at this level permit the trust to continue 
operating without income for a sufficient period to either source additional funding donations or wind up 
activities in an orderly manner. 
 
Investment policy and objectives 

The trust maintains a high interest account to maximise interest on reserves whilst retaining reasonable 
access to the funds. 
 
Going concern 

The trustees are satisfied that the trust’s financial resources are such that there is no current financial 
uncertainty about the trust continuing as a going concern. 
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Structure, governance and management 

Nature of governing document 

Ocean Youth Trust South is a company limited by guarantee, constituted by the Memorandum and 
Articles of Association. It is a registered charity governed by a management committee drawn from 
individuals elected at an annual general meeting (the trustees). 
 
Recruitment and appointment of trustees 

The trustees may co-opt additional trustees subject to confirmation by the membership at an AGM. 
 
Induction and training of trustees 

A Trustee Induction Pack has been prepared summarising a trustee’s duties along with the history, 
operating methods, staffing structure and finances of the trust. All new trustees are invited to meet with 
the Chairman and Chief Executive to discuss the role and the organisation. 
 
Organisational structure 

The trust is managed by the Chief Executive and Business Manager in accordance with the policies set 
out by the trustees. In matters of seamanship and vessel safety the skipper in command of the vessel 
has the ultimate decision-making authority having due regard to the standard operating procedures laid 
down by the charity. The charity is a member of the Association of Sail Training Organisations and is a 
Royal Yachting Association Sea School. 
 
Major risks and management of those risks 

- Total loss of a vessel 
- Reputational risk from death or serious injury to a person participating in a voyage 
- Major disruption in fundraising income 
 
The operational risks are addressed by rigorous operating standards addressing all aspects of safety on 
board, and the financial risks by both maintaining adequate reserves and by a continuing effort with a 
wide range of supporters and donors to do everything possible to maintain income. 
 
Reference and Administrative Details 
 
Chairman    Eamonn Feeney 
 
Chief Executive Officer  Mark Todd 
 
Trustees     Brian Eyres 

Yvonne Taylor 
Steve Lacey 
Frederick J Cole 
Fiona Pankhurst 
Ben Martin 
Richard Griffiths 
Mike Bowles 
Eamonn Feeney 
Jack Dignan 
Lesley Robinson (appointed 12 November 2016) 
Edward Bishop (co-opted 25 July 2017) (appointed 4 November 2017) 

 
Other Officers    Caroline White, Business manager 

Sally Croly, Office manager 
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Principal Office     8 North Meadow 

Weevil Lane 
Gosport 
Hampshire 
PO12 1BP 

 

Registered Office     8 North Meadow 
Weevil Lane 
Gosport 
Hampshire 
PO12 1BP 

 

The Charity is incorporated in England. 
 

Company Registration Number  3898084 
 

Charity Registration Number  1079959 
 

Bankers       Lloyds Bank PLC 
57 High Street 
Christchurch 
Dorset 
BH23 1BB  

 

Independent Examiner    Wilkins Kennedy LLP 
Chartered Accountants & Statutory Auditors 
Carnac Place 
Cams Hall Estate 
Fareham 
Hampshire 
Hampshire 
PO16 8UY 

 

Small company provisions 
This report has been prepared in accordance with the small companies regime under the Companies 
Act 2006. 
 
The annual report was approved by the trustees of the Charity on 24/4/2018 and signed on its behalf by: 
 

 
Eamonn Feeney 
Chair  
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INDEPENDENT EXAMINER’S REPORT TO THE TRUSTEES 
OF OCEAN YOUTH TRUST SOUTH 
 
I report to the charity trustees on my examination of the accounts of the company for the year ended 31 
October 2017 which are set out on pages 34 to 45. 
 
Responsibilities and basis of report 
 

As the charity trustees of the company (and also its directors for the purpose of company law) you are 
responsible for the preparation of the accounts in accordance with the requirements of the Companies 
Act 2006 (‘the 2006 Act’). 
 
Having satisfied myself that the accounts of the company are not required to be audited under Part 16 
of the 2016 Act and are eligible for independent examination, I report in respect of my examination of 
your company's accounts as carried out under section 145 of the Charities Act 2011 ('the 2011 Act'). In 
carrying out my examination I have followed the Directions given by the Charity Commission under 
section 145(5)(b) of the 2011 Act. 
 
Independent examiner's statement 
 

Since the company's gross income exceeded £250,000 your examiner must be a member of a body 
listed in section 145 of the 2011 Act. I confirm that I am qualified to undertake the examination because 
I am a member of the Institute of Chartered Accountants in England and Wales, which is one of the 
listed bodies. 
 
I have completed my examination. I confirm that no matters have come to my attention in connection 
with the examination giving me cause to believe that in any material respect: 
 

1. accounting records were not kept in respect of the company as required by section 386 of the 
2006 Act; or 

2. the accounts do not accord with those records; or 
3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act 

other than any requirement that the accounts give a ‘true and fair view’ which is not a matter 
considered as part of an independent examination; or 

4. the accounts have not been prepared in accordance with the methods and principles of the 
Statement of Recommended Practice for accounting and reporting by charities applicable to 
charities preparing their accounts in accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102). 

 
I have no concerns and have come across no other matters in connection with the examination to 
which attention should be drawn in this report in order to enable a proper understanding of the 
accounts to be reached. 
 
 
 
 
Wilkins Kennedy LLP 
Chartered Accountants & Statutory Auditors 
the Institute of Chartered Accountants in England and Wales 
 
Carnac Place 
Cams Hall Estate 
Fareham 
Hampshire 
PO16 8UY 
 
 
Date:   
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STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 OCTOBER 2017 
(Including Income and Expenditure Account and Statement of Total Recognised Gains and Losses) 
 
 
  Unrestricted 

funds 
 Designated 

funds 
 Restricted 

funds 
 Total  

2017 
 Total  

2016 
 

 Note £  £  £  £  £ 
Income and Endowments 
from: 

          

Donations and legacies 2 91,652  -  113,958  205,610  436,427 
Charitable activities 3 141,033  -  -  141,033  153,798 
Investment income 4 1,148  -  -  1,148  2,270 
Other income 5 81,000  -  -  81,000  3,150 

Total Income  314,833  -  113,958  428,791  595,645 

           
Expenditure on:           
Raising funds 6 (24,704)  -  -  (24,704)  (23,221) 
Charitable activities 7 (207,625)  -  (134,080)  (341,705)  (269,846) 

Total Expenditure  (232,329)  -  (134,080)  (366,409)  (293,067) 

           
Net income / (expenditure)  82,504  -  (20,122)  62,382  302,578 
Transfers between funds  (40,849)  40,849  -  -  - 

Net movements in funds  41,655  40,849  (20,122)  62,382  302,578 

           
Reconciliation of funds           
Total funds brought forward  156,137  391,000  653,452  1,200,589  898,011 

Total funds carried forward 20 197,792  431,849  633,330  1,262,971  1,200,589 

 
All of the Charity's activities derive from continuing operations during the above two periods. 
 
The funds breakdown for 2016 is shown in note 20. 
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AS AT 31 OCTOBER 2017 
 
 

   2017  2016 
 

 Note  £  £ 
 
Fixed assets 

     

Tangible assets 13  657,359  548,027 
      
Current assets      
Debtors  14  80,493  86,643 
Cash at bank and in hand  15  653,432  686,460 
   

733,925  773,103 
      
Creditors: Amounts falling due within one year  16  (128,313)  (120,541) 
      
Net current assets    605,612  652,562 
      

Net assets   1,262,971  1,200,589 

      
Funds of the charity:      
      
Restricted income funds   633,330  653,452 
      
Unrestricted income funds      
Designated funds   431,849  391,000 
General funds   197,792  156,137 

Total unrestricted funds   629,641  547,137 

Total funds 20  1,262,971  1,200,589 

 
For the financial year ended 31 October 2017, the Charity was entitled to exemption from audit under section 477 of the 
Companies Act 2006 relating to small companies. 
 
Directors’ responsibilities: 
 

 The members have not required the Charity to obtain an audit of its accounts for the year in question in 
accordance with section 476; and. 
 

 The directors acknowledge their responsibilities for complying with the requirements of the Act with respect to 
accounting records and the preparation of accounts. 
 

These accounts have been prepared in accordance with the provisions applicable to companies subject to the small 
companies regime. 
 
The financial statements on pages 34 to 45 were approved by the trustees, and authorised for issue on 24th April 2017 
and signed on their behalf by: 

 
 
 
 
 

Eamonn Feeney 
Chair 
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   2017  2016 
 Note  £  £ 
Cash flows from operating activities      
      
Net cash income   62,382  302,578 
      
Adjustments to cash flows from non-cash items      
Depreciation 7   30,020  1,905 
Investment income 4  (1,148)  (2,270) 
   

91,254  302,213 
Working capital adjustments      
Decrease in debtors 14  6,150  28,008 
Increase in creditors 16  2,942  12,536 
Increase in deferred income   4,830  50,885 

Net cash flows from operating activities   105,176  393,642 

      
Cash flows from investing activities      
Interest receivable and similar income 4  1,148  2,270 
Purchase of tangible fixed assets 13  (159,352)  (155,345) 
Sale of tangible fixed assets   20,000  - 

Net cash flows from investing activities   (138,204)  (153,075) 

Net (decrease) / increase in cash and cash equivalents   (33,028)  240,567 

Cash and cash equivalents at 1 November   686,460  445,893 

Cash and cash equivalents at 31 October   653,432  686,460 

 

All of the cash flows are derived from continuing operations during the above two periods. 
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1 Accounting policies 
 

Summary of significant accounting policies and key accounting estimates 
The principal accounting policies applied in the preparation of these financial statements are set out below. 
These policies have been consistently applied to all the years presented, unless otherwise stated. 
 

Statement of compliance 
The financial statements have been prepared in accordance with Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the 
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 
2015) - (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of 
Ireland (FRS 102) and the Companies Act 2006. 
 

Basis of preparation 
Ocean Youth Trust South meets the definition of a public benefit entity under FRS 102. Assets and liabilities are 
initially recognised at historical cost or transaction value unless otherwise stated in the relevant accounting policy 
notes. 
 

The financial statements are presented in GBP, which is the Charity's functional currency. The financial statements 
have been rounded to the nearest whole pound. 
 

Going concern 
The trustees consider that there are no material uncertainties about the Charity's ability to continue as a going concern 
nor any significant areas of uncertainty that affect the carrying value of assets held by the charity. 
 

Incoming resources 
All income is recognised once the Charity has entitlement to the income, it is probable that the income will be received 
and the amount of the income receivable can be measured reliably. 
 

Donations and legacies 
Donations are recognised where there is entitlement, certainty of receipt and the amount can be measured with 
sufficient reliability. 
 

Deferred income 
Deferred income represents amounts received for future periods and is released to incoming resources in the period 
for which it has been received. Such income is only deferred when: 
- The donor specifies that the grant or donation must only be used in future accounting periods; or 
- The donor has imposed conditions which must be met before the Charity has unconditional entitlement. 
 

Investment income 
Investment income is recognised on a receivable basis. 
 

Charitable activities 
Income from charitable activities includes income recognised as earned (as the related goods or services are 
provided) under contract. 
 

Resources expended 
Liabilities are recognised as soon as there is a legal or constructive obligation committing the charity to the 
expenditure. All expenditure is accounted for on an accruals basis and has been classified under headings that 
aggregate all costs related to the category. 
 

Cost of generating funds 
Costs of generating funds are the costs associated with attracting voluntary income. 
 

Charitable activities 
Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services for its 
beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an indirect 
nature necessary to support them. 
 

Support costs 
Support costs include central functions and have been allocated to activity cost categories on a basis consistent with 
the use of resources, for example, allocating property costs by floor areas, or per capita, staff costs by the time spent 
and other costs by their usage. 
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Governance costs 
Governance costs include costs of the preparation and examination of the statutory accounts, the costs of trustee 
meetings and the cost of any legal advice to trustees on governance or constitutional matters. 
 

Irrecoverable VAT 
Irrecoverable VAT is charged against the category of resources expended for which it was incurred. 
 

Fixed assets 
Individual fixed assets costing £100 or more are initially recorded at cost. 
 

Depreciation 
Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any estimated residual 
value, over their expected useful economic life as follows: 
 

Asset class            Depreciation method and rate 
Plant and machinery          Written down to residual value. 
Sailing vessel            5%, 10% or 20% straight line 
Fixtures, fittings and equipment        15% or 33% straight line 
 

Trade debtors 
Trade debtors are amounts due from customers for merchandise sold or services performed in the ordinary course of 
business. 
 

Trade debtors are recognised initially at the transaction price. They are subsequently measured at amortised cost 
using the effective interest method, less provision for impairment. A provision for the impairment of trade debtors is 
established when there is objective evidence that the Charity will not be able to collect all amounts due according to 
the original terms of the receivables. 
 

Cash and cash equivalents 
Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid investments 
that are readily convertible to a known amount of cash and are subject to an insignificant risk of change in value. 
 

Trade creditors 
Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of business 
from suppliers. Accounts payable are classified as current liabilities if the Charity does not have an unconditional right, 
at the end of the reporting period, to defer settlement of the creditor for at least twelve months after the reporting date. 
If there is an unconditional right to defer settlement for at least twelve months after the reporting date, they are 
presented as non-current liabilities.  
 

Trade creditors are recognised initially at the transaction price and subsequently measured at amortised cost using 
the effective interest method. 
 

Foreign exchange 
Transactions in foreign currencies are recorded at the rate of exchange at the date of the transaction. Monetary assets 
and liabilities denominated in foreign currencies at the balance sheet date are reported at the rates of exchange 
prevailing at that date. 
 

Fund accounting policy 
Unrestricted income funds are general funds that are available for use at the trustees’ discretion in furtherance of the 
objectives of the Charity. 
 

Designated funds are unrestricted funds that are resources set aside for specific purposes at the discretion of the 
trustees. 
 

Restricted income funds are those donated for use in a particular area or for specific purposes, the use of which is 
restricted to that area or purpose. 
 

Further details of each fund are disclosed in note 20. 
 

Operating leases 
Leases in which substantially all the risks and rewards of ownership are retained by the lessor are classified as 
operating leases. Rentals payable under operating leases are charged in the Statement of Financial Activities on 
a straight line basis over the lease term.  
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Pensions and other post retirement obligations 
The charity operates a defined contribution pension scheme which is a pension plan under which fixed contributions 
are paid into a pension fund and the charity has no legal or constructive obligation to pay further contributions even if 
the fund does not hold sufficient assets to pay all employees the benefits relating to employee service in the current 
and prior periods. 
 
Contributions to defined contribution plans are recognised in the Statement of Financial Activities when they are due. 
If contribution payments exceed the contribution due for service, the excess is recognised as a prepayment. 
 
2  Income from donations and legacies 
 

 Unrestricted 
funds 

      

 
General  

Restricted 
funds  Total 2017  Total 2016 

 £  £  £  £ 
Donations and legacies        

Donations 91,652  113,958  205,610  436,427 

 91.652 
 

113,958  205,610  436,427 

 
3  Income from charitable activities 
 

 Unrestricted funds     

 
General  Total 2017  Total 2016 

 £  £  £ 

Sailing 141,033 
 

141,033  153,798 

 
4  Investment income 
 

 Unrestricted 
funds 

    

 
General  Total 2017  Total 2016 

 £  £  £ 
Interest receivable and similar income;      

Interest receivable on bank deposits 1,148 
 

1,148  2,270 

 
5  Other income 
 

 Unrestricted 
funds 

    

 
General  Total 2017  Total 2016 

 £  £  £ 
Gains on sale of tangible fixed assets 
for charity’s own use 

78,000  78,000  150 

Other income 3,000  3,000  3,000 

 81,000 
 

81,000  3,150 

 

The gain on the sale of tangible fixed assets relates to the sale of the vessel John Laing. 
 
6 Expenditure on raising funds 

 

 Unrestricted 
funds 

    

 
General  Total 2017  Total 2016 

 £  £  £ 

Marketing and publicity 24,704  24,704  23,221 
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7 Expenditure on charitable activities 
 

 Unrestricted 
funds 

      

 
General  

Restricted 
funds  Total 2017  Total 2016 

 £  £  £  £ 
Sailing 207,625  112,655  320,280  219,085 

New boat project -  21,425  21,425  50,761 

 207,625 
 

134,080  341,705  269,846 

 
 Activity 

undertaken 
directly  

Activity 
support costs  Total 2017  Total 2016 

 £  £  £  £ 
Sailing 201,631  118,649  320,280  219,085 

New boat project 21,425  -  21,425  50,761 

 223,056 
 

118,649  341,705  269,846 

 
Included with the expenditure analysed above, are governance costs of £5,200 (2016 - £4,025) which relate directly to 
charitable activities. See note 8 for further details. 
 
Direct costs analysis 
 
 2017  2016 
Sailing £  £ 
Publicity costs 500  659 
Wages and salaries 79,610  38,949 
Staff NIC (Employers) 8,177  3,782 
Freelance sailing fees 10,994  13,654 
Vessel maintenance 8,418  22,245 
Training 8,673  2,916 
Victuals 15,035  15,141 
Fuel, harbour fees and charts 18,169  9,234 
Travel and subsistence 5,047  2,611 
Licences and insurance 16,988  12,740 
Depreciation of furniture and equipment 1,905  1,905 
Depreciation of sailing vessels 28,115  - 
 

201,631  123,836 
New boat project    
Wages and salaries (new boat) 19,814  46,217 
Staff NIC (Employers) (new boat) 1,611  4,544 

 21,425  50,761 

 223,056  174,597 

 

In 2016, the old vessel was fully depreciated. The new vessel has been depreciated from February 2017 at rates of 5 - 
20%. 
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8 Analysis of governance and support costs 
 

Support costs allocated to charitable activities 
 
  Governance 

costs 
 Finance 

costs 
 Staff 

costs 
 Administration 

costs 
 Premises 

costs 
including 

depreciations 

 Total 
2017 

 Total 
2016 

 Basis of 
allocation 

£  £  £  £  £  £  £ 

Sailing A 5,200  3,598  82,964  19,023  7,864  118,649  95,249 
 

Basis of allocation 
Reference   Method of allocation 
A     Support costs incurred all relate to the running of the office in support of sailing activities 
 
Support costs analysis 
 
 2017  2016 
 £  £ 
Wages and salaries 74,318  56,191 
Staff NIC (Employers) 7,167  5,178 
Staff pensions (Defined contribution) - pension scheme 1 1,479  630 
Rent 7,864  6,763 
Telephone and fax 3,868  3,252 
Office expenses 8,091  11,169 
Printing, postage and stationery 2,162  2,005 
Literature and publications 2,430  1,489 
Trade subscriptions 1,160  1,679 
Sundry expenses 1,310  117 
Bad debts written off 2  1 
Bank charges 3,598  2,750 
 

113,449  91,224 
Governance costs (analysed below) 

5,200  4,025 

 118,649  95,249 

 
Governance costs 

 Unrestricted 
funds 

    

 
General  Total 2017  Total 2016 

 £  £  £ 
Independent examination fees      

Independent examination of the financial statements 1,150  1,150  1,050 
Other fees paid to the independent examiners 4,050  4,050  2,975 

 5,200 
 

5,200  4,025 

 
9 Net incoming / outgoing resources 
Net incoming resources for the year include: 

 
2017  2016 

 £  £ 
Depreciation of fixed assets 30,020  1,905 

 
10  Trustees remuneration and expenses 
No trustees, nor any persons connected with them, have received any remuneration from the charity during the 
year. 
 
No trustees have received any reimbursed expenses or any other benefits from the charity during the year. 
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11 Staff costs 
The aggregate payroll costs were as follows: 

 
2017  2016 

 £  £ 
Staff costs during the year were:    
Wages and salaries 196,048  162,337 
Social security costs 19,191  15,565 
Pension costs 1,479  630 

 216,718  178,532 

 
The monthly average number of persons (including senior management team) employed by the Charity during the 
year expressed as full time equivalents was as follows: 

 
2017  2016 

 No  No 
Management and administration 3  2 
Fundraising 1  1 
Sailing 2  2 
New boat 1  1 

 7  6 

 
No employee received emoluments of more than £60,000 during the year. 
 
The total employee benefits of the key management personnel of the Charity were £101,221 (2016 - £95,028). 
 
12  Taxation 
The Charity is a registered charity and is therefore exempt from taxation. 
 
13  Tangible fixed assets 

 Furniture 
and 

equipment 

 Plant and 
machinery 

 Sailing 
vessels 

 Total 
 

 £  £  £  £ 
Cost        
As at 1 November 2016 19,996  25,397  583,663  629,056 
Additions -  -  159,352  159,352 
Disposals -  -  (64,000)  (64,000) 

As at 31 October 2017 19,996  25,397  679,015  724,408 

Depreciation        
As at 1 November 2016 12,132  24,897  44,000  81,029 
Charge for the year 1,905  -  28,115  30,020 
Charge for the year -  -  (44,000)  (44,000) 

As at 31 October 2017 14,037  24,897  28,115  67,049 

Net book value        
As at 31 October 2017 5,959  500  650,900  657,359 

As at 31 October 2016 7,864  500  539,663  548,027 

 
14  Debtors 

 
2017  2016 

 £  £ 
Trade debtors 72,668  76,889 
Prepayments 1,060  1,060 
Other debtors 6,765  8,694 

 80,493  86,643 
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15  Cash and cash equivalents 
 

2017  2016 
 £  £ 

Cash at bank 653,432  686,460 

 
16  Creditors: amounts falling due within one year 

 
2017  2016 

 £  £ 
Trade creditors 4,196  6,263 
Other creditors 19,789  15,714 
Accruals 5,128  4,194 
Deferred income 99,200  94,370 

 128,313  120,541 

 
 

2017 
 £ 
Deferred income at 1 November 2016 94,370 
Resources deferred in the period 99,200 
Amounts released from previous periods (94,370) 

Deferred income at 31 October 2017 99,200 

 
Deferred income relates to sailing fees for 2017/18, invoiced in advance. 
 
17  Obligations under leases and hire purchase contracts 
 
Operating lease commitments 
Total future minimum lease payments under non-cancellable operating leases are as follows: 
 

 
2017  2016 

 £  £ 
Land and buildings    
Within one year 5,460  6,500 
Between one and five years 10,465  - 

 15,925  6,500 

 
18  Pension and other schemes 
 
Defined contribution pension scheme 
 
The Charity operates a defined contribution pension scheme. The pension cost charge for the year represents 
contributions payable by the Charity to the scheme and amounted to £1,479 (2016 - £630). 
 
Contributions totalling £235 (2016 - £Nil) were payable to the scheme at the end of the year and are included in 
creditors.  
 
19  Charity status 
The Charity is a Charity limited by guarantee and consequently does not have share capital. Each of the trustees 
is liable to contribute an amount not exceeding £1 towards the assets of the Charity in the event of liquidation. 
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20 Funds 
 

 Balance at 
1 Nov 2016 

 Incoming 
resources 

 Resources 
expended 

 Transfers  Balance at 
31 Oct 2017 

 £  £  £  £  £ 
Unrestricted funds          
General          

Unrestricted income fund 156,137  314,833  (232,329)  (40,849)  197,792 
Designated          
Boat contingency fund 30,000  -  -  -  30,000 
Boat refit fund 361,000  -  -  40,849  401,849 

 391,000  -  -  40,849  431,849 

Total unrestricted funds 547,137  314,833  (232,329)  -  629,641 

Restricted Funds          
New boat fund 653,452  29,418  (49,540)  -  633,330 
Sailing fees fund -  59,540  (59,540)  -  - 
Salary fund -  25,000  (25,000))  -  - 

Total restricted funds 653,452  113,958  (134,080)  -  633,330 

Total funds 1,200,589  428,791  (366,409)  -  1,262,971 

 
 Balance at 

1 Nov 2015 
 Incoming 

resources 
 Resources 

expended 
 Transfers  Balance at 

31 Oct 2016 
 £  £  £  £  £ 
Unrestricted funds          
General          

Unrestricted income fund 174,312  378,822  (155,997)  (241,000)  156,137 
Designated          
Boat contingency fund 20,000  -  -  10,000 

 
 30,000 

Boat refit fund 130,000  -  -  231,000  361,000 

 150,000  -  -  241,000  391,000 

Total unrestricted funds 324,312  378,822  (155,997)  -  547,137 

Restricted Funds          
New boat fund 573,699  130,514  (50,761)  -  653,452 
Sailing fees fund -  47,204  (47,204)  -  - 
Salary fund -  39,105  (39,105)  -  - 

Total restricted funds 573,699  216,823  (137,070)  -  653,452 

Total funds 898,011  595,645  (293,067)  -  1,200,589 

 
The specific purposes for which the funds are to be applied are as follows: 
 
General funds: 
 
Unrestricted income funds are general funds that are available for use at the trustees' discretion in furtherance of the 
objectives of the charity. 
 
Designated funds: 
 
The Boat Contingency Fund exists to cover unplanned maintenance and repair costs during the next year's sailing.  
 
The Boat Refit Fund exists to cover major maintenance and refurbishment work which will need to be carried out at 
regular intervals. These works include replacing the following; main mast, engines, winches, windlass, fire systems, 
sails, standing rigging and electrics. 
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Restricted funds: 
 
The New Boat Fund represents funds received to enable the charity to have purchased Prolific as a replacement for 
John Laing. This includes additional work required to continue to enhance Prolific’s operating capacity based on 
lessons learned once the charity had started using her for voyages for young people. 
 
The Sailing Fees Fund represents funds received to pay for sailing fees associated with future voyages. 
 
The Salary Fund represents funds received to pay for employment costs. 
 
 
Transfers are made between funds at the discretion of the Trustees. During the year, the Trustees have continued to 
set aside funds to cover the expected winter service and ongoing maintenance costs for the boat. 
 
21  Analysis of net assets between funds 
 

 Unrestricted funds     

 

General  Designated   
Restricted 

funds  Total funds 

 £  £  £  £ 
Tangible fixed assets 182,171  -  475,188  657,359 
Current assets 143,934  431,849  158,142  733,925 
Current liabilities (128,313)  -  -  (128,313) 

Total net assets 197,792 
 

431,849  633,330  1,262,971 

 
22  Analysis of net funds 
 

 
At 1 

November 
2016  Cash flow  

At 31 October 
2017 

 £  £  £ 
Cash at bank and in hand 686,460  (33,028)  653,432 

Net funds 686,460 
 

(33,028)  653,432 

 
23  Related party transactions 
 
During the year the Charity made the following related party transactions: 
 
KTY Yachts 
(A company controlled by Yvonne Taylor, a trustee of the charity) 
During the year, the charity purchased services of £300 (2016 - £1,211) from KTY Yachts. All transactions 
were undertaken at normal trade prices.. At the balance sheet date the amount due to/from KTY Yachts was £Nil 
(2016 - £Nil). 
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