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THE OBJECTIVES OF THE TRUST 
 

Ocean Youth Trust South exists to offer personal development through 
adventure under sail to young people aged 11 to 25. 
 
The majority of young crew members come from vulnerable or disadvantaged 
backgrounds or face significant problems at home or at school; but there are also 
places for young people from mainstream backgrounds. 
 
Young crew members living in a wide variety of circumstances benefit 
enormously from being taken right out of their familiar environment and 
encouraged to face new challenges, enjoy new experiences, make friends, work 
as a team, acquire new skills and, above all, develop their confidence. 
 
In practice this is achieved by putting twelve to fifteen young people together on 
board our 32-metre ketch, Prolific, with safety and support provided by skilled 
sea staff.  
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ABOUT OCEAN YOUTH TRUST SOUTH 
 
Background and purpose 
 

 Ocean Youth Trust South is one of a number of independent regional Ocean 
Youth Trust charities based around the UK, most of them (including OYT South) 
founded in 2000. They all grew out of the Ocean Youth Club (OYC), which was 
established in 1960 by Chris Ellis and Chris Courtauld.  
 

 Each year OYT South takes around 450 young people to sea. 
 

 2018 was OYT South’s second season operating Prolific, bought in 2015 as a 
replacement for our previous boat, John Laing.  
 

 The Trust’s main purpose is to offer Adventure Under Sail as a personal 
development opportunity for young people aged 11 to 25.  

 

 The Trust aims to reach as wide a range of young people as possible, and works 
in partnership with other charities and youth organisations to arrange voyages 
for vulnerable and disadvantaged young people who would never normally 
have the opportunity to take part in something like this. 

 

 Voyages can last from two days to two weeks and involve up to fifteen young 
crew members at a time, plus six to eight adult sea staff. 

 

 The charity’s usual sailing area covers the south coast of England, the West 
Country, France and the Channel Islands, with occasional longer and more 
challenging voyages such as the Tall Ships race series.  

  
OYT South people and organisation 
 

OYT South normally has a full-time team of six people: our Chief Executive, 
Business Manager, Office Manager and Operations Assistant ashore, plus the 
Staff Skipper and Engineer on board the boat. For 2017 and 2018 we added a 
Sailing Support Officer to provide additional assistance with Prolific; in 2019 this 
post has been replaced with a Staff Cadet. 
 
We are also grateful for the commitment of our volunteers, who sail as sea staff, 
undertake vessel maintenance and provide essential shore support. 
 
OYT South is managed by a Board of Trustees, some of whom are also qualified 
sea staff. 
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THE 2018 SAILING SEASON 

 
2018 has been Ocean Youth Trust South’s second season 
with our fantastic new boat Prolific, and she has 
continued to prove her worth as a superb vessel for sail 
training with young people. 
 
This year saw the appointment of a new Staff Skipper, 
Peta Koczy, previously our Sailing Support Officer. She was 
replaced as SSO by Holly Vint, who has established a 
successful sailing career following her very first 
experience as a young crew member with OYT South in 
2012. At the start of the 2018 season Peta was aged 23, 
Holly 25 and our Staff Engineer since 2015, Josh Caudery, was 28. Ocean Youth 
Trust South has been very proud this year to have Prolific in the hands of such a 
young and talented team, and to know that some of the very brightest young 
prospects in UK sail training have chosen to work for us. 
 

The 2018 sailing season began on 4th April with a 
crew which included six young people selected 
by our major sponsors, Marina Developments 
Limited. MDL winners are always hugely 
impressive individuals, many of whom have 
been through significant adversity yet manage to 
impress their schools by doing their best and 
being good citizens. At the end of the voyage a 

17-year old girl said: “My favourite bit is probably getting to steer out of Portland 
and learning a lot of things about sailing” and a 13-year old girl said: “My best 
bits were going out on the dinghy and the bowsprit.” 
 
The Easter holidays continued with a couple of 
mixed voyages for individual bookings. OYT 
South is an Approved Activities Provider for the 
Duke of Edinburgh’s Award and voyages attract 
young people doing the Residential section of 
their Gold Award. One 19-year old commented: 
“My best bit was being able to run a mizzen hoist, 
going from never having sailed before to being 
able to do that at the end of the week was really good for me. My most 
memorable bit would be piloting the boat up Southampton Water when we had 
a mega ship of death coming past us.” 
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In this early part of the season, the weather isn’t always kind to our young crew 
members and voyages can sometimes be challenging, but a recurring theme in 
the comments is the way sail training so quickly works to bond a crew together. 
A 14-year old boy sailing on an Easter holiday voyage said: “It was definitely 
unforgettable. Although there were lots of lows, the great teamwork helped 
everyone get through all hardships”. 
 
In May we ran two voyages for an entirely new 
project called Leading Lights, in partnership with 
the Ormiston Academies Trust. The idea was to 
have girls working alongside inspirational women 
who have interesting jobs, with time to get to 
know one another properly, developing bonds 
through the shared activities on board. It was 
fantastic to watch the girls growing in confidence 
as they got to know the mentors. Overcoming sea sickness on a cross channel 
passage, arriving at an unfamiliar port at 3am, trying French cuisine, navigating 
the boat and of course many sail hoists and drops allowed the girls and mentors 
to bond, to share stories and to become sailors. The mentors did a tremendous 
job, in particular being very open about how they had achieved their career 
successes. Not all of them were confident or ambitious as teenagers; and not all 

of them had entirely smooth paths through 
education, or clear ideas about what they 
wanted to do and where their true talents lay, 
and it was great to see them sharing these 
experiences with the girls. Leaving with their RYA 
Start Yachting certificates, we saw substantial 
changes in the students just over the course of 
these two short voyages, with girls very 

obviously growing in confidence and saying that in future they would be more 
willing to try something new. OYT South and Ormiston hope that the experience 
of sailing with these mentors will have a lasting effect. There were some really 
interesting sessions on setting goals and thinking hard about how to make the 
most of this experience. The whole thing was perhaps best summed up by the 
15-year old who wrote in our Comments Book: "An amazing experience that has 
changed everything for me." This video https://youtu.be/OZPZEURglJE  
illustrates the success of the project, which is set to be repeated next year.  
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Another new client, the Amber Foundation, 
works with homeless and unemployed young 
people, providing a temporary, safe place to live 
with a lot of structured support to build their 
motivation, confidence, self-discipline and skills. 
An OYT South voyage therefore seemed like an 
ideal partnership, and it was great to see the 
young people arriving so determined to use the 

voyage to collect evidence of all the positive things they had to offer – 
teamworking, determination, resilience, reliability and more – to show to future 
employers. A 22-year old said: “Favourite bit that I enjoyed the most was coming 
on the boat and breaking out of my shell”. 
 
AS summer approached, voyages became more ambitious. Northease Manor 
School had a great trip to Guernsey with a crew who all had autism and / or 
dyslexia, often alongside other significant and complex problems. A 16-year-old 
boy who is blind in one eye, deaf in one ear and has poor balance, all arising from 
childhood cancer, said: “My best bit was when we were in the high winds and 
everyone was wobbling about, not just me.” 
 
George Green’s is an inner London school and their crew 
came from such diverse origins and family backgrounds – 
from Poland to Equatorial Guinea, from Bangladesh to 
Brazil - that it became a really positive feature of the 
voyage, because it was such a delight to see how well they 
bonded. Many had never even seen the sea at close 
quarters but they had a fabulous week watching dolphins 
and at one stage voting to capture the boat (and sea staff) 
and sail off for ever. The skipper said: “With ten 
youngsters coming from ten different countries of family 
origin, working so effectively and enthusiastically 
together as a team and showing such respect, understanding and compassion for 
each other and for the maritime environment around them, perhaps there really 
is some hope for the world … As a whole, the group were fun, keen to learn and 
commendably observant and selflessly respectful of each other’s needs. This was 
a fantastic group of young people who deserve to be really proud of their 
achievements and themselves.” A 17-year old boy said: “The best bit was the 
beach because it was private, that secret beach, there wasn’t too many people … 
and also I like seeing nature, like the sea, the sky, the dolphins as well. I was close 
to the dolphins, like the closest I could be in my life, this is probably the best time 
of my year. Not only that, Josh’s dinner was the best dinner in my life.”  
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In July we headed west to work out of MDL’s Brixham marina for a few weeks – 
they gave us a fantastic welcome for a programme 
which included a mix of group and individual 
voyages. 
 
In mid-August we ran a voyage for a very special 
client, the Harrow Club W10, based near Grenfell 
Tower, which has been doing fantastic work with 
young people affected by the fire.  
 
A volunteers’ training weekend in September brought back Tom Mansell, an 
Ocean Youth Club skipper twenty-five years ago, who now works as RNLI Area 
Lifesaving Manager, to run a session on search patterns, should we ever lose 
sight of someone in the water or be called on to help with a search for a casualty 
from another vessel. As the 2018 sailing season ended, Tom commented on 
Facebook: “Well done. You will have changed hundreds of lives - forever, in ways 
you will never be able to know - but it is a great thing. Be very proud.” 
 

Charles Wylie, aged 84, is a retired Royal Navy 
Commander who used to train RN officers in ship 
handling. He was on board Prolific for a day sail when 
the bow thruster failed: skipper Peta had to berth in a 
very tight space, with strong winds and cross tides, 
close to a €3.4 million superyacht. With the vessel 
safely alongside, Charles told everyone: “In my career 
I trained many officers in how to handle a warship, and 

generally if they did all I expected of them, I would grade them ‘Satisfactory.’ 
Once in a while a ship’s company would impress me enough to be graded ‘Very 
satisfactory.’ Only a few times in my career did I see anything better than ‘Very 
satisfactory’, and I was able to grade them ‘Good’. Skipper, that park was Good.” 
 
Alfreton Park Community Special School brings 
young people with multiple moderate to severe 
physical and learning difficulties, accompanied 
by adult carers. It is always amazing to see how 
much young people with these difficulties can 
achieve. They sailed all over the Solent and had 
fish and chips on the beach in Cowes on the last 
night, with lots of games including "Who can roll 
down the hill fastest?" A 12-year old boy commented: “The dinners are great. 
It’s a great job to do sailing, but it’s a lot of hard work!” 
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Hackney’s Virtual School for children in care was a lovely 
group with excellent leaders, and among the young 
people there was certainly some potential for coming 
back and qualifying as OYT South volunteers in future if 
they wish to take up the opportunity. A girl aged 13 said 
she felt more confident due to being able to “steer the 
wheel and take over” and a boy aged 15 said: “We had 
discussions and if someone didn't agree we were still fine 
since we conversed” and added that his best bit was “the 
dinners, all of them.” 
 

The final voyage of the season was for Ambition, 
Aspire, Achieve, a charity providing activities and 
experiences for young people in East London to 
build confidence and expand minds. All these 
youngsters arrived with a great attitude and we 
did some intensive work to help them describe 
voyage activities on a CV in terms of qualities and 
skills that an employer might want – such as 
teamworking. A 14-year old said: “Thank you for the amazing experience and 
showing me places I’ve never heard of. I hope I can come again next year – maybe 
in the summer though!” A 15-year old girl said: “My best bit on the Prolific was 
just meeting new people and having new experiences … I had an exhilarating time 
that I will cherish for as long as I live.” 
 
The AAA group therefore summed up in one short voyage all the best of what 
was achieved by Ocean Youth Trust South’s voyages in 2018: taking young 
people who need some kind of support or help if they are to move forward in 
life and realise their potential; helping them work on skills which are of value not 
just at sea but also in everyday life; developing their ability to cope with 
unfamiliar situations, in an environment which is commonly way outside their 
experience; and sending them home full of pride and confidence, having 
achieved more than they dreamed possible. 

 
2018 has been a fantastic season which all rests 
on the tremendous support we receive from 
donors, sponsors, volunteers, clients, suppliers, 
staff and more. On behalf of all the young people 
who achieved so much on board this year: a 
heartfelt thank you! 
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2018 FACTS AND FIGURES 
 

Berth sales: Including day sails and volunteer training as well as youth voyages, 
we had 540 crew berths to fill in 2018. We sold or allocated (using bursary 
funding) 539 of them (99.8%). After late drop-outs and groups which chose not 
to fill all their places, we actually filled 510 of these berths (94.4%). Following a 
licence review which allowed us increase our numbers on board, we added an 
extra 20 places, making 530 crew berths filled overall. Including staff and 
volunteers, we actually filled 885 berths during the season. 
 

Crew members: 71% of places on youth voyages went to young people who 
were disadvantaged or vulnerable in some way (or to group leaders such as 
teachers, youth workers and carers who were needed in order for the young 
people to sail). Many came to us via mainstream and special schools, youth 
groups and other charities. But we still offer places for young people from all 
backgrounds: you do not need to be disadvantaged to sail with us. 24% of young 
crew members on these voyages were aged 13 or under; 26% were 14 or 15; 27% 
were 16-18; 9% were aged 19-25 and 14% were leaders or carers aged 25+, or 
disadvantaged adults. 
 

Berth cost subsidies: All crew members aged 11-25 had a basic subsidy of 50% 
of the true cost of running their voyage, paid for through our fundraising. This 
keeps voyages affordable for young people from the widest possible range of 
backgrounds and is a key element of our charitable purpose. In addition, 132 
young people received further special bursaries to a total of £35,850, when they 
could not otherwise afford to sail. These bursaries ranged from small amounts, 
where people had made every effort to raise the money but fallen short, up to 
fully-funded berths, to allow some exceptionally deserving young people to sail. 
All this was possible thanks to some very generous donors.  
 

Volunteers: 86 people sailed as sea staff in 2018. Of these, 77 were volunteers 
who between them gave 1,075 days to sail on our voyages. Three in ten staff and 
volunteer berths were filled by people aged 25 or under. Volunteers also did 
huge amounts of work to get Prolific ready for the season; and we have 
invaluable help from volunteers ashore and in the office. 
 

Volunteer training: On our training courses in February 2018, 83 courses were 
completed by volunteers, including First Aid, Diesel Maintenance, GMDSS radio, 
Bridge Team management, youthwork and chart corrections. All volunteers who 
were not already trained also completed an online child protection qualification. 
 

Sailing programme: Prolific covered 5,766 nautical miles during the 2018 season.  



10 
 

MAKING A LASTING DIFFERENCE 
 

In 2018, 362 people completed Outcomes Wheel self-evaluation sheets. This 
involves individuals giving themselves marks out of 6 in various areas at the start 
of the voyage and again at the end, so we can measure changes in how they feel 
about themselves after sailing with us. The graph shows average start and end 
scores. The biggest change was for ‘feeling confident’ where the average mark 
out of 6 rose from 4.34 to 5.34, a 23% improvement. There was an improvement 
of 22% for ‘dealing with setbacks’; 19% for ‘coping with new experiences’; 15% 
for working in a team’; 16% for ‘compromise and negotiation when living with 
different people’, ‘learning new skills’ and ‘communication (speaking and 
listening)’; and 13% for ‘learning from experience’ and ‘getting on with people’. 
 

 
 

Further evidence of real achievement is that 196 people earned Royal Yachting 
Association Start Yachting certificates in 2018, and 113 earned the more 
advanced Competent Crew certificate. We always stress to young people – 
especially anyone likely to have little to show by way of academic qualifications 
– that these certificates mean far more than basic sailing competence: to earn 
them, a young person must have listened, concentrated, worked in a team, taken 
on the routine tasks as well as the exciting ones, practised new skills until they 
mastered them, coped with unfamiliar situations, lived in a confined space with 
people they don’t know, followed safety instructions and much more. Sail 
training helps young people to develop the skills to succeed in life, and we can 
help them move on with real evidence of these skills.  
 

The key reasons for individuals not earning certificates were: returning crew 
members who already held the qualification; people whose special needs made 
the qualification inappropriate for them; and a few people whose voyages were 
too short or too affected by weather to complete the syllabus.  
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DONATIONS AND SUPPORT 
 

Ocean Youth Trust South is enormously grateful for the donations of funds or 
equipment we receive from many individuals and organisations, as well as many 
contributions in the form of time and expertise. Without this support, we would 
not be able to keep Prolific in such good condition, and offer so many 
opportunities for young people from different backgrounds. Our sincere thanks 
to all who have supported us in many different ways, including:  
 

* AkzoNobel * Angus Allnatt Charitable Foundation * Applemore College * Aquafax *  
* Association of Sail Training Organisations (ASTO) * Aumund Foundation *  

* The Baily Thomas Charitable Fund * Balliol College JCR * Colin M Baxter * Martin Bayfield *  
* BD marine * Bernard Sunley Charitable Foundation * Peter Binning * Bonifigioli *  

* Boscombe and Southbourne Rotary Club * BP Foundation * Lyn Brayshaw * Andy Bristow *  
* Richard Brown * Robert Burnett * Emma Burrows * Michael Campbell * John Caulcutt *  

* Daniel Cavaney * J C Caverhill * Callum Clausen * Colehill WI * Will Collins *  
* Cowes Harbour Commission * Nic Crawford * D. C. R. Allen Charitable Trust *  

* Dean & Reddyhoff Marinas * Dorset Marine Training * Martin Driscoll * E-On *  
* Chris Ellis Award fund * Emma Ellis * Ellis Campbell Charitable Foundation * Endeavour Quay Ltd * 

* English Braids * Evo Marine * Extreme Marine * F-RIB * Felixstowe Master Mariners *  
* Charles Foreman * Sandy Garrity * Geoff Herrington Foundation * Gill Marine *  

* Graham High Charitable Trust * Hampshire & Isle of Wight Community Foundation *  
* James Hanratty * Harbour Hotels * Simon Hedger Grace * The Henry Smith Charity *  

* Fiona & John Hicks * AC Hill * J & A Hollond * P Hood * Roy Hughes * Lord Iliffe * IM Products *  
* International Paint * James Myatt Trust * Simon Jinks * Joan Braithwaite Sailing Trust *  

* JPS Fuels * KTY Yachts * Andy Langridge * Colin Lewry * Winifred Jean Lodge *  
* Lymington Harbour Commissioners * Marina Developments Limited * Marine Advertising Agency * 

* David Marshall * R & M Martin * The Honourable Company of Master Mariners * MECAL *  
* Millennium Computer Services * Musto * Hugh Myers * Navionics * Ocean Safety *  

* Hamish Oliphant * Osmotech * Osprey Technical * J & S Ouvry * Owen Clarke Design *  
* OYT South Dorset support group * OYT South Isle of Wight support group *  

* OYT South West Sussex support group * OYT South West Country support group *  
* Parker Jervis * Patrick and Helena Frost Foundation * PCC Romsey * Penguin Refrigeration *  

* Peter Dixon Charitable Trust * Petersen Custom Rigging * Jonathan Pinnock *  
* Poole Harbour Boat Show * Poole Harbour Commissioners * Poole Quay Boat Haven *  

* Port Hamble * Kit Power * HMS President * Libby Purves * Quantum Sails Hamble * Rafiki *  
* Rampion Wind Farm * Raymarine * Diana Roberts * Robinsons Compass Adjusters *  
* Alexandra Rolland * Kevin Ross * Royal Cruising Club * Royal Southern Yacht Club *  
* Royal Thames Yacht Club * Royal Yachting Association * Oliver Rutman * SeaRegs *  

* Seven Seas Baxter and Grimshaw Trust Ltd * Jamie Seymour * Toni Shaw * Jamie Sheldon *  
* Sisters of Bethany * Colin Smith * South Molton Rotary Club * SO31 Sailmakers *  
* Alastair Speare-Cole * Spinlock * FC Spowers * Stanbury Chameleon * Survitec *  

* tallshipstock.com * TCW Electrical * Martin Thomas * Topsail Insurance Ltd * Peter Tracey *  
* Bob Trimble * Trinity House * TS Hornet Sea Cadet Corps, Gosport * UK Online Giving Foundation * 

* Roger Upham * Vokins Charitable Trust * Vortec Marine Ltd * WesCom Signal and Rescue *  
* Phil Whiffing * Whirlwind Charitable Trust * Andrew Wilkes * Wilkins Kennedy LLP *  

* David Woodley * Charles Wylie * JM Wyman * Xylem Water Solutions *  
 

Thanks also to other generous donors who prefer to remain anonymous.  
 



12 
 

FINANCE AND FUNDING 
 

In a normal year – excluding the one-off costs of introducing Prolific – berth sales 
to individuals and youth groups should raise approximately half of the funds 
needed to run the charity. The rest needs to come in through fundraising. This 
means that every berth sold to a young person has a subsidy of half what it would 
have cost without donations.  
 

Donations to Ocean Youth Trust South generally fall into one of three areas: 
 

Team costs: Our staff (on the boat and in the office) are our biggest expense, 
but we cannot operate the charity efficiently and safely without them. No-one 
is paid more than £45,000, and they all put in very long hours and immense 
commitment. We are only able to keep staffing costs down at this level 
because of the huge input from our volunteers.  
 

Vessel refit, maintenance and equipment: This covers all the costs of keeping 
the boat and all her equipment in good condition to ensure we meet or exceed 
all required safety standards for sailing with young people. It also covers 
insurance, fuel, harbour fees, food on board and other direct costs of running 
our voyages. Volunteers also make a tremendous contribution to keeping these 
costs down – huge amounts of volunteer labour at the winter vessel refit, plus 
more in-season, provided an enormous saving.  
 

Bursaries for young people who cannot afford to sail: OYT South is committed 
to keeping our voyages accessible to young people from disadvantaged 
backgrounds. Some of our young crew members come from families who can 
pay the voyage fees; others come through schools, youth groups and charities 
which help to pay for their places; but a third category of young people have no-
one who can support them to sail with us, and generous donors enable us to 
provide part-funded or fully-funded places for a significant number of applicants 
each year. 
 

We aim to ensure that our sponsors and donors are kept in touch with our work, 
and have a chance to see where their money goes and to understand the 
difference that their support makes. This can include detailed reports; the 
chance to join day sails or longer voyages on board Prolific; events on board; and 
the opportunity to nominate young people to sail with us. We are fortunate in 
having excellent relationships with key donors.  
 
92.0% of expenditure in 2017-18 went on the direct delivery of our charitable 

services. (The remainder includes fundraising and governance costs). 
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OYT SOUTH STAFF  
 
 

 

 

 
 
 

Chief Executive – Mark Todd 
Previously a solicitor, Mark has been working in sail training since 1997, including 
nine years as OYT South’s Staff Skipper. He moved into a shore-based role in 
November 2009, and became Chief Executive in 2010. He is an RYA Yachtmaster 
Instructor, a Yachtmaster Examiner, and sits on the Yachtmaster Qualifications 
Panel. He was the inaugural winner in 2011 of the MCA/ASTO Award for 
Command Commitment to Sail Training. He is also an Associate Fellow of the 
Nautical Institute and a Trustee of the Association of Sail Training Organisations. 
 

Business Manager – Caroline White 
Caroline first sailed with the Ocean Youth Club as a young crew member in 1983. 
A former journalist and qualified fundraiser, she looks after the charity’s 
marketing, communications and fundraising, as well as liaising with clients and 
volunteers.  
 

 

 

 
 

Office Manager – Sally Croly 
Sally has travelled widely and spent four years in Hong Kong, where she worked 
for the police. She has been with OYT South since 2003, moving up steadily from 
part-time administration assistant to a full-time role running the office. 

Staff Skipper – Peta Koczy 
Peta originally became a first mate with Ocean Youth Trust Scotland and is now 
an RYA Yachtmaster Instructor. She joined us ahead of the 2017 season to support 
the transition to a new and very different vessel, and to help us train our 
volunteers to sail in Prolific, and took over as Staff Skipper in November 2017. She 
was awarded “Young Sail Trainer of the Year 2018” by Sail Training International. 
 

 
 

  

 

  

Staff Engineer – Joshua Caudery 
Josh became involved with OYT South while completing an apprenticeship in 
marine engineering, and sailed with us as volunteer bosun and watchleader 
before joining us full-time in November 2015 as Prolific’s Staff Engineer. 
 

Operations Assistant Jo Clark 
A keen yachtswoman and dinghy sailor and a qualified RYA Sailability assistant 
instructor, Jo joins OYT South as an office-based administrator but is also hoping 
to find time for some sailing in Prolific. 
  

 

 
 

Staff Cadet – Georgia Watson 
This is a new two-year training post designed to create paid, entry-level work for 
a promising young person who doesn’t yet have the qualifications needed for 
other sail training roles. Georgia first sailed with us through her school, returning 
as a volunteer bosun and then volunteering throughout the 2017-18 winter refit 
and earning her place as our first Staff Cadet by her enthusiasm and 
commitment.  
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OYT SOUTH BOARD OF TRUSTEES 
 

 

Eamonn Feeney – Chair of the Board 
Eamonn is a Chartered Accountant and former Managing Director of MDL 
Marinas. He joined the Trustees in January 2013 to provide additional help with 
finance and general management issues, and became Chair in May 2017. 
 

 

 

 
 

 

Richard Griffiths  
Richard has been a Trustee since 2009 and was Chair of the Trust from 2013 to 
2017.  He is a keen sailor.  Richard is a District Judge in the West Country with 
broad legal and regulatory experience. 
  

 

Brian Eyres - Treasurer 
Brian is a former OYC / OYT staff skipper, who got involved with our previous 
vessel John Laing after the vessel's naming ceremony. A qualified book-keeper, 
he does a lot of work on OYT South's administration and budgeting. 
  
 

 

 
 

 

 
 

 

Mike Bowles MBE MNI 
Mike works for Sail Training International as a part time race director, and is also 
a Trustee of two other charities: the Royal Commonwealth Ex Services League 
and Veterans Outreach Support (Portsmouth) where he is Chairman of Trustees. 

 

Fred Cole  
Fred was Sales Manager Yacht North Europe for International Paint until 2016. 
He was Chair of OYT South 2009 - 2013, and has experience in marketing, sales, 
project management, PR, sponsorships and business strategy. 
 
 

 

 
 

 

 
 

 

Lauren Mackenzie  
Joining the board at the age of 18, Lauren is the youth trustee - we always have 
a trustee in the same age range as our service users. Lauren first sailed with us 
for her gold DofE and has recently qualified as a second mate. She is studying 
maths at Oxford University.  
 

 

Steve Lacey 
Steve retired in 2015 after many years as a senior youth worker with Dorset 
County Council. He first brought a group of young people to sail with OYT 
South in 2002. He is a keen racing and cruising sailor. He is OYT South's 
Safeguarding Officer, and sails as first mate. 
 
 

 

 

 

 
 

 

Ben Martin 
Ben works in renewable fuels for Phillips66 and is a member of the Institute of 
Chartered Shipbrokers. He first sailed with OYT South as a young crew member 
in 2005 and currently sails as a first mate. 
 

 

Fiona Pankhurst 
Fiona is a past president and director of British Marine, and is currently the 
British representative on the board of ICOMIA. She has extensive charity 
experience through a number of good causes including the National Trust and 
Marie Curie Cancer Care. 
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OYT SOUTH BOARD OF TRUSTEES (continued) 
 

 

 

 

Lesley Robinson 
Lesley is CEO of British Marine, the leisure marine trade association, and has a 
commercial, international and business development background. She is also 
treasurer for a foundation enhancing women’s empowerment in the third world. 

 

Yvonne Taylor 
Yvonne runs an RYA training centre, KTY Yachts, and has a particular expertise 
in first aid and medical care at sea. She is a former OYC/OYT Relief Skipper and 
former RYA Yachtmaster Instructor with Southern Sailing School. 

 

 

 
 

 

 

 

Edward Bishop QC 
Ed joined the Board in 2017. He is a barrister specialising in medical negligence, 
human rights, personal injury and police law, and has been a QC since 2011. He 
also plays the fiddle in the country folk band Police Dog Hogan.  
 

Shaun Ormrod 
Shaun has worked in senior management roles over the last 25 years, 
predominantly in the events industry with his most recent role as CEO of the 
Farnborough International Airshow. Shaun is a keen sailor and has been 
working through his Yachtmaster Offshore qualification. 
 

 
 

 

 
PATRON AND VICE PATRONS 
 

OYT South’s longstanding Patron is Lord Iliffe, a keen 
yachtsman.  
 

There are eight Vice Patrons: 
 

Michael Campbell 

Libby Purves 
Nicholas Bonham 
Professor Khalid Aziz  
The Rt Hon. the Lord Phillips of Worth Matravers 
Jamie Sheldon 
Paul Heiney 
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OCEAN YOUTH TRUST SOUTH – an award-winning charity  

 

Two members of OYT South’s team secured major awards this year. 
 

In December 2018, at the Sail Training 
International Conference in Seville, our Staff 
Skipper, Peta Koczy, was awarded the title of 
Young Sail Trainer of the Year 2018. This is a 
worldwide award for a young professional 
sail trainer under the age of 25, to encourage 
and recognise high-performing individuals 
who deliver sail training to young people at 
sea. Peta was appointed Staff Skipper of 
Prolific in 2017, at the age of just 23.  
 

Peta said: “I feel incredibly honoured to have won this award. Prolific is a 
fantastic boat and it is such a privilege to be able to skipper her and to work with 
an incredible team of staff and volunteers at Ocean Youth Trust South. But the 
most important thing is always the young people who come on our voyages. Only 
a few years ago I was a 15-year old heading off for my first voyage, just like the 
thousands of young people who try sail training every year. Not all of them want 
to go into sailing as a career but what I always hope is that the experience will 
give them the confidence and skills to go forward in life. Sail training has given 
me some amazing opportunities and the best thing about being a skipper is being 
able to offer the same chance for other young people to change their lives.” 
 

Then in January 2019, the annual award from the Association of Sail Training 
Organisations and the Maritime Coastguard Agency for the Best Potential Sail 
Training Skipper went to Holly Vint, who was Prolific’s Sailing Support Officer in 
2018. This award is open to sail trainers who have not yet started skippering 
large sail training vessels. The certificate says: “Awarded to the sea staff member 
who shows the best potential, not just for command ability and seamanship but 
also for the capability of fulfilling the youth development aims of Sail Training.” 
 

Holly said: “It was such a shock to hear I’d been nominated for the award – 
though really I shouldn’t have been too surprised, considering how relentlessly 
supportive everyone involved with OYT South has always been. This year it’s been 
such an honour to be part of the team which has been instrumental in me 
developing my skills and confidence ever since I first sailed with them back in 
2012. I know first hand that sail training changes young people’s lives for good, 
as that is exactly what it’s done for me, and to now continue my own progression 
within sail training onto becoming a skipper is super exciting. Plus - to have 
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actually won the award is really special, as it’s always nice to know other people 
feel you’re doing a good job!” 
 
Mark Todd, Chief Executive of Ocean Youth Trust South, said: “It must be very 
rare for one charity to employ both the best under-25 sail trainer in the world, 
and the best potential skipper in the UK. We appointed Peta and Holly because 
we knew they were among the outstanding sail trainers of their generation. Peta 
skippered Prolific through the 2018 sailing season with immense skill, and Holly 
provided her with invaluable support. Our staff, volunteers, clients, young people 
and other supporters cannot speak highly enough of both of them. We couldn’t 
be more proud of our team and their ability to deliver outstanding voyages for 
young people.” 
 

These are not the only awards won by Ocean Youth Trust South 
in recent years. In 2011 we were very proud to receive The 
Queen’s Award for Voluntary Service, equivalent in status to the 
MBE. HRH The Princess Royal presented us with the award at 
the Southampton Boat Show that year, and spoke to many of 
our staff and volunteers. 
 

Earlier in 2011, Ocean Youth Trust South Chief Executive Mark Todd was 
announced as the inaugural winner of the Maritime Coastguard Agency Award 
for Command Commitment to Sail Training. Vice Admiral Sir Alan Massey KCB, 
formerly Second Sea Lord and then Chief Executive of the Maritime Coastguard 
Agency, said “Mark particularly impressed us with his ability to grasp what it 
means to be in command and ultimately responsible for everything that happens 
on board his vessel. The sea can produce such a straightforward link between 
cause and effect, and the skipper's responsibilities create a clarity of vision that 
does not always exist in other walks of life."  
 

In 2015, Brian Eyres, OYT South’s treasurer, who has been involved with the 
charity since 1990, sailed on the OYC voyage around the world in 1995-7, and 
spent many years as a Skipper, was awarded a Lifetime Commitment Award from 
the Royal Yachting Association for his work with OYT South. 

And finally, at the start of her last season with OYT South, our previous boat John 
Laing won the MCA/ASTO Sail Training Vessel of the Year Award. The citation said: 
“John Laing receives the award today in recognition of 25 years of outstanding 
service to sail training, reflecting also the great care that OYT South has taken 
over the years in ensuring the highest standards of safety and quality in what 
they do for sail training." 

 



18 
 

WHAT OUR CUSTOMERS AND CREW SAY ABOUT OYT SOUTH  
 

The 2018 voyage for HILLINGDON’S VIRTUAL SCHOOL FOR CHILDREN IN CARE 
included some young people who are in care having arrived in the UK as refugees 
– one of this year’s group had walked for three months on a journey from Syria 
to the UK at the age of 13. Post-voyage comments from these young people who 
have lost their families show how much they are affected by the family 
atmosphere on board: a 15-year old girl said: “My best bit was how we all just 
got on like a family, like how we didn’t know any of us, we didn’t know each other 
at the beginning but as the week went on we all 
just basically was like a big family”; a 17-year old 
said: “Thank you everyone for making me feel 
home”; and one of the adult leaders said: “My 
lasting memory is just you guys dancing around, 
singing around and stuff … I thought that was 
really nice, you know it felt like a family so thank 
you all for that.” 
 

THE ORMISTON LEADING LIGHTS PROJECT 
brought together teenage girls plus highly 
successful women as mentors. It turned out to 
be a personal development experience for the 
mentors just as much as for the girls. One of the 
mentors, a lawyer, was very seasick on the 
passage down to Dartmouth and later wrote the 
following in her blog: “When a small voice 

appeared at my side and asked if I was going to go home I said immediately and 
without thinking, “yes”. But then I thought I heard a quiet sob followed by “It’s 
not fair Miss” and then louder, “I can’t go home. I never asked to be here. I have 
to stay on the boat and I don’t want to. My Dad can’t leave to get me and I really, 
really want to go home.” I felt dreadful. It struck me that I could not possibly go 
home. That no matter how bad it was, we had signed up for this together and I 
could not leave – I had to see it through. And I wanted to. I had signed up to this 
adventure to somehow give something back to those who are coming up behind 
us and will take over our roles as women in business and what would I be 
demonstrating if I chose to exit hastily, stage left? In that moment, I could and 
would be that person who stuck it out and showed that this too would pass and 
that all would be well. And how immensely grateful I am to that small voice who 
showed me the value of sharing difficult moments together and out loud and of 
being real to the difficulty of the moment and how, in acknowledging that 
adversity, we can most likely get through it.” 
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OUTDOOR LADS is a charity which 
enables gay, bisexual and trans men to 
take part in outdoor activities. Prolific 
flew the Pride flag throughout their 
voyage which attracted plenty of 
interest and gave the Outdoor Lads 
team a chance to talk about their 
charity.  
 
One participant commented: “I was really nervous about the trip because I had 
no idea what to expect and I think meeting everybody like 10 minutes before we 
came on this boat was incredibly nerve-racking and I think the nicest part of this 
week is seeing how everyone has gelled and working in teams and it’s a really 
satisfying thing to think all the walks of life that we have in this room and 
everyone’s come together on this experience and I think it’s been amazing. The 
team here is an absolute credit to themselves, not only are you incredibly 
personable but you are some of the best teachers around. You don’t just ask 
someone to do something, we get an explanation of it, we’re doing it because of 
this, you let us problem solve and it’s, I really really enjoyed that.”  
 
MACS - MICROPHTHALMIA, ANOPHTHALMIA and COLOBOMA SUPPORT is the 
charity for young people born without eyes or with under-developed eyes. This 
was a voyage involving lots of anchoring and dinghy trips to beaches – it is worth 
recognising the sheer courage of a girl who is blind and has learning difficulties 

as she had to learn to get from Prolific into the 
dinghy without being able to see what was 
happening. At the start of the voyage she found 
this extremely stressful but by day four she was 
calling out “Hurry up!” when she was kept waiting 
for her turn in the dinghy – more significant 
because she rarely speaks at all.   
 

Her carer wrote at the end of the voyage: “This week has been so brilliant for 
both of us. P has increased in confidence and skills more and more throughout 
this week, on a daily basis. P has joined in and spoken many times and sang her 
heart out, dancing all the moves to so many songs. P loved steering and signed 
and said afterwards “P amazing, so clever, so happy”… The team and volunteers 
were absolutely amazing, so fun, kind, generous with their time and showed no 
limits in making things possible ... Everyone got on fabulously well, such great 
team spirit and laughter. Thank you so much for making it such an amazing 
week.” 
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OVERSANDS is a special school in Cumbria 
working with students with challenging 
behaviours, alongside a range of other 
conditions which can hinder academic progress. 
A 16-year old who sailed with an Oversands 
group said: “My best part was conquering the 
fear of open water which is a bit of a problem 
when you are in the middle of the ocean. I think 

a lot of it, most of it will be a lasting memory but I think I’m gonna go and do 
more after this now I’ve seen I can do this, I’ll go and do more other things and 
then it’ll all have started from here so I’ll remember this for sort of doing 
everything else I’ll do.” 
 
THE ELLEN MACARTHUR CANCER TRUST arranged a voyage for young people at 
different stages in their treatment for cancer. EMCT group leader Emily said: 
“I’ve really really enjoyed watching everyone push their boundaries ‘cos there 
have been some boundaries pushed this week, I know there have, that’s been a 
learning curve for me as well, so thank you, you have been awesome and as with 
everything in life, you get out of it what you put in and I think you’ve all got out 
100% ‘cos you’ve all put in 100%, everyone. And the second thing which is on a 
personal note, is working with the OYT team … 
representing the Ellen MacArthur Cancer Trust 
and collaborating with another team and 
understanding … that when we all care about 
something genuinely and that is our most 
important factor … rather than our individual 
needs etc etc., we can make something really 
special happen.” 
 
THE LIMES COLLEGE in Sutton works with young people who have been excluded 
from mainstream school. This is a group which commonly comes to us with 
significant behaviour issues. The group sailed with two staff from the school and 
one 15-year old girl said some of the effects of the voyage were: “Getting on 

better with the Limes staff … Getting a lot better 
at compromising … Communicating much better 
with Limes staff.” For a school like the Limes, this 
is the true value of this sort of residential 
experience: the possibility that it might open 
doors to help them work more positively with 
their students in the longer term. 
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THE VYNE SCHOOL, Basingstoke, is a partner 
whom we particularly value because of the 
lengths they go to in ensuring that voyage 
places are awarded to students who need an 
intervention which might transform their 
prospects as they move up the school, and the 
detailed follow-up work they do which ensures 
that a voyage has a lasting impact on everyday 
life. For example, this year’s group included a 13-year old boy who, we were told, 
“doesn’t always engage in lessons, he does not put much effort into his work and 
rarely completes homework. Historically he comes from a family with older 
siblings who were all very poor school attenders. It seems there is limited support 
from parents with regard to school work or attendance. It was hoped this trip will 
give him an insight into what you can achieve if you have the right support and 
make an effort. He says he enjoyed the trip very much. He’s learnt that by putting 
in effort, whether it be hoisting a sail or prepping the dinner, the pride and sense 
of achievement is something that he enjoyed and will stay with him. We have 
spoken about how to turn these triumphs into everyday situations. He seems to 
be much more engaged, hopefully this will continue.” Several weeks later we 
were told that this boy had not been late to school once since the voyage! The 
school added: “So far 56 of our students have benefitted from OYT support over 
the years, we definitely owe you. This year we have a couple of year 11 students 
who we are sure would not have made it this far if it wasn't for their experiences 
on previous voyages.”  
 
Not all of our young crew members sail as part of an organised group: sometimes, 
post-voyage feedback about a young person comes from their family. 
 
An email from someone whose grandson sailed on an early-season voyage said: 

“He truly came back from the voyage a different re-
energized young man, which was so lovely to see. He has 
had to deal with a lot of heartache and upset during the 
last few years, his father died in 2014 and his Grandad 
died just over a year ago from cancer … His mother had 
to move them to a new house and area, so he changed 
school just over a year ago, and (my grandson) has 
become very quiet and withdrawn … the whole family 
are concerned for his happiness. So having a chatty, 
enthusiastic young man brimming with confidence tell us 
about his voyage on the way home was priceless to us.” 

 



22 
 

The dad of a 12-year old who was given a place on a voyage as she helps to care 
for her mum who has a long-term mental illness emailed to say: “I met my 
daughter at 1200 hrs today after her five days aboard the Prolific. She was very 
nervous and anxious [before the voyage], to the point that she very nearly didn't 
go. But … (I quote her own words as we walked along the pontoon), "I'm so glad 
I went, I've had the best week ever, please can I go back again". I would like to 
say a massive thank you to all of you involved with not only making this trip 
possible for her, but to all the fantastic people with her aboard Prolific. I can't 
thank you enough for everything you've done to help her build up confidence in 
herself and her abilities and for giving her the most memorable, enjoyable and 
amazing time.” 
 
Another parent wrote to us: “I can't thank you enough for having C aboard 
Prolific, and I can't even begin to explain the benefit it had on C, and indeed on 
all of us. It feels that with her sailing C has notched out a little space in the world 
that is all of her own doing - I'm so proud of her that after all we have been 
through in recent years as a family, that she had the courage and confidence to 
take this journey. I think she's remarkable. She shows tremendous determination. 
She's come home relaxed, more happy, and calmly confident. She also slept for 
14 hours on the first night she came home. And she learnt loads of new sailing 
skills.” 
 
And a 14-year old did an Easter voyage and immediately wrote to apply for 
bursary funding to come again: “I have been very lucky to have had the 
opportunity to sail on Prolific before, but I would love to be involved with a sail 
that goes further out to sea. Sailing is my passion and I definitely want to make 
it part of my future … I would also like to learn and do more navigation work and 
day/night sailing at the helm. I am also very interested in the Geography aspect 
of sailing with tides, the ocean, barometer and other weather 
readings/conditions that affect the day-to-day sailing (Geography is one of my 
favourite subjects at school) … Please could I be 
considered for bursary funding because unfortunately my 
mum is on her own so financially she struggles to pay for 
all my activities. I have no involvement with my dad, sadly 
he is not interested in getting to know me …. The 
knowledge and skills that I gain each time I sail will stay 
with me for life (hopefully in many, many years to come I 
will be the proud owner of my own boat). My confidence 
grows each voyage and so does my leadership and 
teaching skills. There is nothing quite like sailing on the 
Prolific.” 
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ADVENTURE UNDER SAIL WITH OCEAN YOUTH TRUST SOUTH 
IS AN IDEAL ENVIRONMENT FOR THE DEVELOPMENT OF 
YOUNG PEOPLE BECAUSE: 
 

 It takes young people right out of their normal 
environment and away from TV, computer games and 
mobile phones. 

 It's an excellent way of building confidence, developing 
character and promoting a sense of responsibility. 

 Living and working with others in a confined space 
places a high priority on tolerance and teamwork. 

 Our boat is an ideal size for everyone on board to get to 
know each other, and for the staff to work with each 
young person to ensure they get the most out of the experience. 
 

WHAT DO YOUNG PEOPLE GET OUT OF SAILING WITH 
OCEAN YOUTH TRUST SOUTH? 
 

  An OYT South voyage is a fantastic fun working 
holiday during which people will learn new skills, 
make friends and return with a real sense of 
achievement. 

  Everyone who sails with us is challenged to achieve 
something they never believed they would be able to 
do. 

  Prolific carries no passengers - everyone on board 
plays a full part in every aspect of the voyage.  

  Opportunities to learn range from seamanship and  
navigation to cooking and general life skills. 

 Our sea staff make every crew member a promise: whatever energy and 
enthusiasm you put into the voyage, we will match and beat it. 

 Crew members can work for recognised qualifications such as the RYA 
Competent Crew or Start Yachting certificates, or the residential element of 
the Duke of Edinburgh Gold Award.  

 All crew members get a voyage certificate to put in their Record of 
Achievement.  

 OYT South has a club ethos and atmosphere - we encourage crew members 
to stay involved, help at refits, earn qualifications, train as sea staff, and be 
part of the team. 
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WHO CAN SAIL WITH OYT SOUTH? 
 

We aim to encourage anyone aged 11 or 12 to 
25 who wants to sail with us, from the widest 
possible range of backgrounds, including those 
with no sailing experience as well as keen and 
competent sailors. We take roughly equal 
numbers of girls and boys. Some sail as part of a 
group, with a group leader if required; others book as individuals and come along 
to make new friends. Our boat is not specially adapted for people with 
disabilities, but individuals with a range of physical or learning difficulties have 
sailed with us successfully. 
 

We also run occasional adult voyages, which can include sponsors, prospective 
volunteer sea staff, other supporters who want to learn more about our work, 
or corporate team-building events. Adult voyages can also be run for exactly the 
same purposes as youth voyages: to develop confidence, broaden horizons and 
raise aspirations for people who have had limited opportunities in life. 

 

WHAT'S THE BOAT LIKE? 
 

Prolific was built in 2005 as a replica of an 
1898 fishing boat – a fantastic hybrid of 
traditional character and modern materials. 
She is 32 metres long overall, including 
bowsprit. Ketch-rigged, she combines great 

sailing performance with a design which ensures that young people really can do 
everything on board. High bulwarks give a good sense of security on deck. 
Regular inspections ensure that she conforms to all required safety standards.  
 

She has a large navigation area which allows young crew members to be fully 
involved with pilotage and passage planning; plenty of galley space where young 
people take turns to cook meals; more than enough bunks for the usual 
complement of 12-15 young people and 6-8 
adults; and a vast saloon where everyone can sit 
together for meals and games, and to share in 
making plans and decisions. This is not a boat 
where the skipper determines what will happen 
and then simply gives orders. We aim to explain, 
discuss and, where possible, offer choices. 
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WHO RUNS THE VOYAGES? 
 

We have a highly-qualified professional skipper, and a staff engineer responsible 
for boat maintenance. In addition, we carry up to six volunteer sea staff on every 
voyage. All our staff, both professionals and volunteers, possess Royal Yachting 
Association qualifications appropriate to their level of responsibility, and have 
passed a rigorous OYT South assessment at the appropriate level.  

 
As well as sailing ability, all our staff are trained 
and assessed on their suitability for working with 
young people, and checked with the Disclosure 
and Barring Service. We aim to have both male and 
female staff on every voyage. We encourage keen 
and competent crew members to train as sea staff 
- those over sixteen can sail as volunteer relief 
bosuns, and those over the age of eighteen can be 
assessed on their ability to sail as watch leaders.  
 

A FEW KEY POINTS: 
 

OYT South voyages really are open to anyone. 
Though the majority of voyages are booked for 
groups of disadvantaged young people, we have 
places available each year for young people from 
more fortunate backgrounds – for DofE Award 
voyages, leadership training or activity holidays.  

 We do not require any previous sailing 
experience. 

 A staff : crew ratio of better than 1 : 2 allows for a lot of individual attention. 

 We involve the crew in decisions about the voyage - what we do, where we 
go and how we get there.  

 We aim to give the crew a lot of 
responsibility - by the end of the voyage, a 
good crew can be effectively running the boat. 

 Our style is deliberately very relaxed and 
informal - Libby Purves described us in the 
Times as "the larkiest of sail training 
organisations." 
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OCEAN YOUTH TRUST SOUTH 

TRUSTEES’ REPORT 
 __________________________________________________________________________________  
 

The Trustees, who are directors for the purposes of company law, present the annual report together 
with the financial statements of the charitable company for the year ended 31 October 2018. 
 
Chair's report 
 

This year has been another very positive one for the charity. The second year with our vessel Prolific 
continued to produce excellent feedback from young people, clients, volunteers, donors and supporters, 
and the vessel covered 5,766 nautical miles under the guidance of a very young and exceptionally 
talented staff team. The year ended with our staff skipper, Peta Koczy, aged 24, being awarded the title 
of Young Sail Trainer of the Year 2018 – a worldwide award from Sail Training International. Meanwhile 
2018’s Sailing Support Officer, Holly Vint, aged 26, was named Best Potential Sail Training Skipper by 
the Association of Sail Training Organisations and the Maritime Coastguard Agency. 
 

At the end of the year the charity is well-placed for the long term. 
 

Again I would like to thank all our volunteers, donors and staff for their hard work and continued support. 
 

Eamonn Feeney 
Chair 
 
Objectives and activities 
 

Objects and aims 
Ocean Youth Trust South exists to offer personal development through adventure under sail to young 
people aged 11 to 25.  
 

The aim of our work is to help young people develop the skills they need to succeed in life. 
 

Public benefit 
The trustees confirm that they have complied with the requirements of section 4 of the Charities Act 2011 
to have due regard to the public benefit guidance published by the Charity Commission for England and 
Wales. 
 

Use of volunteers 
The Trust relies on voluntary help. Volunteers gave 530.5 days of labour to the refit of Prolific between 
November 2017 and March 2018, and then 77 volunteers between them gave 1,075 days to sail on 
voyages and support the young people on board. Three in ten volunteer berths were filled by young 
people aged 25 or under. Further volunteer contributions were made by shore and office-based 
volunteers. 
 

Achievements and performance 
During the year the Trust sold or allocated (using bursary funding) 539 crew berths out of 540 crew berths 
originally available. Some groups paid for a full boat but chose not to fill all the places, and there were a 
few late drop-outs, so 510 individuals actually sailed in these berths, filling 94.4% of available berths. 
After the start of the season, a review of our coding allowed us to accept up to 15 young people per 
voyage instead of the original 12. The Trust decided to make this available on selected voyages only, 
sticking to a maximum of 12 on any voyages with vulnerable young people needing extra staff time and 
attention, and for groups with physical or learning difficulties or a record of challenging behaviour. The 
change came too late for some groups which would have been eligible for extra numbers but who had 
already selected their participants, so in the end an additional 20 places were filled during the season. It 
should be possible to increase this in future although the Trust does not intend to open all voyages to 15 
places.  
 

71% of places on youth voyages went to young people who were disadvantaged or vulnerable in some 
way (or to group leaders such as teachers, youth workers and carers who were needed in order for the 
young people to sail). 
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362 people completed a pre- and post-voyage Outcomes Wheel self-evaluation. Average changes 
reported were: 
 % change   % change 
Feeling confident  +23  Dealing with setbacks +22 
Working in a team  +15  Learning from experience  +13 
Learning new skills  +16  Looking after myself  +7 
Coping with new experiences  +19  Getting on with people  +13 
Compromise/negotiation when 
living with different people  

+16  Communication (speaking 
and listening)  

+16 

 
Financial review 
 

The Trust has not yet returned to what might be regarded as “normal” trading following the New Boat 
Project which involved fundraising for, purchasing and refitting Prolific. Trustees would like to draw 
attention to a number of areas: 
 

(i) Substantial funds were raised prior to this financial year for aspects of Prolific’s refit and maintenance, 
which were always intended to be spent once we had experience of operating Prolific with young people 
on board, and could plan and evaluate purchases and modifications accordingly. Some of these funds 
were spent in this financial year and some remain to be carried forward to future years (for example, the 
vessel’s entire electrical system was replaced after the end of this financial year). It was therefore not 
unexpected that expenditure should exceed income (2018 net deficit of £26,909) as this year we were 
spending some of the money raised in previous years – bearing in mind that the Trust’s accounts showed 
a significant surplus in each of the preceding four years (including a positive figure of £62,382 in 2017). 
 

 (ii) However, 2018 is much closer to “normal” trading than 2017.  
 

a) Funds that were spent in this financial year to improve Prolific are shown as £24,431 of fixed 
asset additions; but in the previous year the fixed asset additions were £159,352. This means 
that although the accounts show expenditure on vessel maintenance rising from £8,418 last year 
to £35,946 this year, the total spend on the vessel was actually very much lower this year as 
much less remained to be done. The combined cost of fixed asset additions to the vessel, and 
vessel maintenance, at £60,377, is much closer to what could be regarded as a normal year, 
compared with a total of £167,770 in the previous year. 

b) In 2017 we added two months of winter staff and volunteer training to our normal 8-month sailing 
season, to allow people to become familiar with Prolific, which is very different to our previous 
vessel. This led to significant increases in 2017 expenditure on training and also on items such 
as fuel and harbour fees. 2018 therefore showed expected falls in expenditure in these areas. 
Expenditure on fuel, harbour fees and charts was £9,.234 in 2016 with our previous vessel; 
£18,169 for Prolific in a longer season; and £14,577 with Prolific in a normal season – so costs 
have risen (as expected with a larger and more complex vessel) but not by as much as the 2017 
figures might have implied. 

c) In 2017, the Trustees took the decision to award a number of staff bonuses to a total of £16,000 
in recognition of the exceptional levels of effort and commitment required in bringing Prolific into 
service at the same time as continuing all the charity’s normal operations, including the final 
season with our previous vessel John Laing. This was a one-off - which explains the lower 
spending on wages and salaries in 2018. 

d) In 2017 we sold our previous vessel John Laing for a profit of £78,000 which is obviously a one-
off receipt. 

(iii) In some respects, however, 2018 saw expenditure which will not be repeated every year. 
 

a) For several months of the 2018 sailing season we were training a new Staff Skipper and had a 
training Skipper on board, which accounts for the increase in freelance sailing fees.  
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b) In 2017 we had appointed an additional member of staff, the Sailing Support Officer, to assist 
with the transition to a larger and more complex vessel, providing invaluable support to the Staff 
Skipper and to our volunteers and ensuring that both the quality and safety of the voyage 
experience offered to our clients could be maintained or even enhanced. It was decided to 
continue the post through 2018 and the expenditure of £26,970 on the New Boat Project (note 
7) which appears in these accounts represents the employment costs for the Sailing Support 
Officer. This should be the last time that any New Boat Project expenditure appears in the 
accounts as the post was discontinued at the end of 2018.  

 

(iv) Going forward, we have created a new post of Staff Cadet, a two-year, entry-level job for a young 
person without qualifications or significant experience and hence with lower employment costs than the 
highly skilled and experienced Sailing Support Officer. The Staff Cadet salary is fully-funded by restricted 
grants for 2019. 
 

(v) Our previous vessel John Laing was fully depreciated down to its residual value, whereas the new 
vessel Prolific is being depreciated over periods of between 5-20 years, dependent on asset type on the 
vessel, and this gives rise to a deprecation charge in year of £38,442 (2017: £28,115), which will be 
ongoing.  
 

(vi) Income from sailing fees rose from £141,033 in 2017 to £179,987 in 2018, partly due to a slightly 
longer season without 2017’s extra winter training and partly due to voyages where we were able to take 
up to fifteen crew instead of twelve. The 2019 season is set to be longer still and there are more voyages 
where we can use the extra places. This picture should become standard in the longer term so prospects 
are good for a healthy income from voyage fees. 
 

(vii) Donors 
 

Having clarified that 2017-2018 was not a “normal” trading year for the Trust, the intention in the longer 
term is to return to a position in which the Trust receives approximately 50% of its funds from voyage 
fees paid by young people and their families or the organisations which arrange for them to sail with us, 
and fundraises to meet the remaining funding requirement. The trustees are enormously grateful to the 
many very generous donors who support the charity – both those who have supported the New Boat 
Project and those whose contributions support the day-to-day work of the charity. 
 

(viii) Year end position 
 

At the end of the year the charity was in a satisfactory financial position, with total reserves of some 
£1.23m dominated by Prolific and her future needs, as follows: 
 

Type of reserve £ 
 

Restricted  567,938 

Designated 458,349 
General 209,775 

Total 1,236,062 

 

At the year end the restricted funds balance comprised the vessel itself and cash specifically donated for 
the remaining refit work in future years. 
 

The trustees have designated funds to cover those future likely repair and refurbishment costs too 
material to be funded from a normal year’s operating cash flow. It will be the trustees’ intention to top up 
this Designated Fund from time to time, where possible, so that the charity maintains the ability to cope 
with expected future material repair needs. 
 

Lastly, as usual, the charity maintained a general reserve of some six months normal operating costs. 
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Policy on reserves 
The trust’s policy is to hold free reserves of between three and six months operating expenses. The 
trustees aim towards the upper end of that range. Free reserves at this level permit the trust to continue 
operating without income for a sufficient period to either source additional funding donations or wind up 
activities in an orderly manner. 
 

Investment policy and objectives 
The trust maintains a high interest account to maximise interest on reserves whilst retaining reasonable 
access to the funds. 
 

Going concern 
The trustees are satisfied that the trust’s financial resources are such that there is no current financial 
uncertainty about the trust continuing as a going concern. 
 

Structure, governance and management 
Nature of governing document 
Ocean Youth Trust South is a company limited by guarantee, constituted by the Memorandum and 
Articles of Association. It is a registered charity governed by a management committee drawn from 
individuals elected at an annual general meeting (the trustees). 
 

Recruitment and appointment of trustees 
The trustees may co-opt additional trustees subject to confirmation by the membership at an AGM. 
 

Induction and training of trustees 
A Trustee Induction Pack has been prepared summarising a trustee’s duties along with the history, 
operating methods, staffing structure and finances of the trust. All new trustees are invited to meet with 
the Chairman and Chief Executive to discuss the role and the organisation. 
 

Organisational structure 
The trust is managed by the Chief Executive and Business Manager in accordance with the policies set 
out by the trustees. In matters of seamanship and vessel safety the skipper in command of the vessel 
has the ultimate decision-making authority having due regard to the standard operating procedures laid 
down by the charity. The charity is a member of the Association of Sail Training Organisations and is a 
Royal Yachting Association Sea School. 
 

Major risks and management of those risks 
- Total loss of a vessel 
- Reputational risk from death or serious injury to a person participating in a voyage 
- Major disruption in fundraising income 
 

The operational risks are addressed by rigorous operating standards addressing all aspects of safety on 
board, and the financial risks by both maintaining adequate reserves and by a continuing effort with a 
wide range of supporters and donors to do everything possible to maintain income. 
 
Reference and Administrative Details 
 
Chairman      Eamonn Feeney 
 
Chief Executive Officer    Mark Todd 
 
Trustees       Brian Eyres 

Yvonne Taylor 
Steve Lacey 
Frederick J Cole 
Fiona Pankhurst 
Ben Martin 
Richard Griffiths 
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Trustees (cont.)      Mike Bowles 
Eamonn Feeney 
Jack Dignan (resigned 28 January 2019) 
Lesley Robinson 
Edward Bishop  
Lauren Mackenzie (co-opted 28 January 2019) 
Shaun Ormrod (co-opted 28 January 2019) 

 
Other Officers      Caroline White, Business manager 

Sally Croly, Office manager 
 

Principal Office      8 North Meadow 
Weevil Lane 
Gosport 
Hampshire 
PO12 1BP 

 

Registered Office      8 North Meadow 
Weevil Lane 
Gosport 
Hampshire 
PO12 1BP 

 
The Charity is incorporated in England. 

 

Company Registration Number   3898084 
 

Charity Registration Number   1079959 
 

Bankers        Lloyds Bank PLC 
57 High Street 
Christchurch 
Dorset 
BH23 1BB  

 

Independent Examiner     Wilkins Kennedy 
Statutory Auditors 
Carnac Place 
Cams Hall Estate 
Fareham 
Hampshire 
PO16 8UY 

 

Small company provisions 
This report has been prepared in accordance with the small companies regime under the Companies 
Act 2006. 
 
The annual report was approved by the trustees of the Charity on 1st May 2019 and signed on its behalf 
by: 
 

 
 
Eamonn Feeney 
Chairman  
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OF OCEAN YOUTH TRUST SOUTH 
 
I report to the charity trustees on my examination of the accounts of the company for the year ended 31 
October 2018 which are set out on pages 33 to 44. 
 
Respective responsibilities of trustees and examiner 
 

As the charity’s trustees of Ocean Youth Trust South (and also its directors for the purpose of company 
law) you are responsible for the preparation of the accounts in accordance with the requirements of the 
Companies Act 2006 (‘the 2006 Act’). 
 
Having satisfied myself that the accounts of Ocean Youth Trust South are not required to be audited 
under Part 16 of the 2016 Act and are eligible for independent examination, I report in respect of my 
examination of your company's accounts as carried out under section 145 of the Charities Act 2011 
('the 2011 Act'). In carrying out my examination I have followed the Directions given by the Charity 
Commission under section 145(5)(b) of the 2011 Act. 
 
Independent examiner's statement 
 

Since Ocean Youth Trust South’s gross income exceeded £250,000 your examiner must be a member 
of a body listed in section 145 of the 2011 Act. I confirm that I am qualified to undertake the 
examination because I am a member of the Institute of Chartered Accountants in England and Wales, 
which is one of the listed bodies. 
 
I have completed my examination. I confirm that no matters have come to my attention in connection 
with the examination giving me cause to believe: 
 

1. accounting records were not kept in respect of the company as required by section 386 of the 
2006 Act; or 

2. the accounts do not accord with those records; or 
3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act 

other than any requirement that the accounts give a ‘true and fair view’ which is not a matter 
considered as part of an independent examination; or 

4. the accounts have not been prepared in accordance with the methods and principles of the 
Statement of Recommended Practice for accounting and reporting by charities [applicable to 
charities preparing their accounts in accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102)]. 

 
I have no concerns and have come across no other matters in connection with the examination to 
which attention should be drawn in this report in order to enable a proper understanding of the 
accounts to be reached. 
 

 
Zara Hogg FCA (Senior Statutory Auditor) 
For and on behalf of Wilkins Kennedy 
Statutory Auditors 
the Institute of Chartered Accountants in England and Wales 
 
Carnac Place 
Cams Hall Estate 
Fareham 
Hampshire 
PO16 8UY 
 
Date:   
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OCEAN YOUTH TRUST SOUTH 

STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 OCTOBER 2018 
(Including Income and Expenditure Account and Statement of Total Recognised Gains and Losses) 
 
 
  Unrestricted 

funds 
 Designated 

funds 
 Restricted 

funds 
 Total  

2018 
 Total  

2017 
 

 Note £  £  £  £  £ 
Income and Endowments 
from: 

          

Donations and legacies 2 64,269  -  108,891  173,160  205,610 
Charitable activities 3 179,987  -  -  179,987  141,033 
Investment income 4 965  -  -  965  1,148 
Other income 5 3,069  -  -  3,069  81,000 

Total Income  248,290  -  108,891  357,181  428,791 

           
Expenditure on:           
Raising funds 6 (24,686)  -  -  (24,686)  (24,704) 
Charitable activities 7 (168,121)  (17,000)  (174,283)  (359,404)  (341,705) 

Total Expenditure  (192,807)  (17,000)  (174,283)  (384,090)  (366,409) 

           
Net income / (expenditure)  55,483  (17,000)  (65,392)  (26,909)  62,382 
Transfers between funds  (43,500)  43,500  -  -  - 

Net movements in funds  11,983  (26,500)  (65,392)  (26,909)  62,382 

           
Reconciliation of funds           
Total funds brought forward  197,792  431,849  633,330  1,262,971  1,200,589 

Total funds carried forward 21 209,775  458,349  567,938  1,236,062  1,262,971 

 
All of the Charity's activities derive from continuing operations during the above two periods. 
 
The funds breakdown is shown in note 21. 
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OCEAN YOUTH TRUST SOUTH (Registration number: 3898084) 

BALANCE SHEET 
AS AT 31 OCTOBER 2018 
 
 

   2018  2017 
 Note  £  £ 
 
Fixed assets 

     

Tangible assets 13  641,580  657,359 
      
Current assets      
Debtors  14  116,407  80,493 
Cash at bank and in hand  15  623,838  653,432 
   

740,245  733,925 
      
Creditors: Amounts falling due within one year  16  (145,763)  (128,313) 
      
Net current assets    594,482  605,612 
      

Net assets   1,236,062  1,262,971 

      
Funds of the charity:      
      
Restricted funds   567,938  633,330 
      
Unrestricted income funds      
Designated funds   458,349  431,849 
General funds   209,775  197,792 

Total unrestricted funds   668,124  629,641 

Total funds 21  1,236,062  1,262,971 

 
For the financial year ended 31 October 2018, the Charity was entitled to exemption from audit under section 477 of the 
Companies Act 2006 relating to small companies. 
 
Directors’ responsibilities: 
 

 The members have not required the Charity to obtain an audit of its accounts for the year in question in 
accordance with section 476; and. 
 

 The directors acknowledge their responsibilities for complying with the requirements of the Act with respect to 
accounting records and the preparation of accounts. 
 

These accounts have been prepared in accordance with the provisions applicable to companies subject to the small 
companies regime. 
 
The financial statements on pages 33 to 44 were approved by the trustees, and authorised for issue on 1st May 2019 
and signed on their behalf by: 

 

 
 
 

Eamonn Feeney 
Chair 



OCEAN YOUTH TRUST SOUTH 

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 OCTOBER 2018 
 

 35

 
   2018  2017 
 Note  £  £ 
Cash flows from operating activities      
      
Net cash (expenditure)/income   (26,909)  62,382 
      
Adjustments to cash flows from non-cash items      
Depreciation 7   40,210  30,020 
Investment income 4  (965)  (1,148) 
   

12,336  91,254 
Working capital adjustments      
(Increase)/decrease in debtors 14  (35,914)  6,150 
Increase in creditors 16  2,280  2,942 
Increase in deferred income   15,170  4,830 

Net cash flows from operating activities   (6,128)  105,176 

      
Cash flows from investing activities      
Interest receivable and similar income 4  965  1,148 
Purchase of tangible fixed assets 13  (24,431)  (159,352) 
Sale of tangible fixed assets   -  20,000 

Net cash flows from investing activities   (23,466)  (138,204) 

Net decrease in cash and cash equivalents   (29,594)  (33,028) 

Cash and cash equivalents at 1 November   653,432  686,460 

Cash and cash equivalents at 31 October   623,838  653,432 

 

All of the cash flows are derived from continuing operations during the above two periods. 

 

 

1 Accounting policies 

 

Summary of significant accounting policies and key accounting estimates 
The principal accounting policies applied in the preparation of these financial statements are set out below. 
These policies have been consistently applied to all the years presented, unless otherwise stated. 
 

Statement of compliance 
The financial statements have been prepared in accordance with Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the 
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 
2015) - (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of 
Ireland (FRS 102). They also comply with the Companies Act 2006 and Charities Act 2011. 
 

Basis of preparation 
Ocean Youth Trust South meets the definition of a public benefit entity under FRS 102. Assets and liabilities are 
initially recognised at historical cost or transaction value unless otherwise stated in the relevant accounting policy 
notes. 
 

The financial statements are presented in GBP, which is the Charity's functional currency. The financial statements 
have been rounded to the nearest whole pound. 
 

Going concern 
The trustees consider that there are no material uncertainties about the charity's ability to continue as a going concern 
nor any significant areas of uncertainty that affect the carrying value of assets held by the charity. 
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Incoming resources 
All income is recognised once the charity has entitlement to the income, it is probable that the income will be received 
and the amount of the income receivable can be measured reliably. 
 

Donations and legacies 
Donations are recognised where there is entitlement, certainty of receipt and the amount can be measured with 
sufficient reliability. 
 

Deferred income 
Deferred income represents amounts received for future periods and is released to incoming resources in the period 
for which it has been received. Such income is only deferred when: 
- The donor specifies that the grant or donation must only be used in future accounting periods; or 
- The donor has imposed conditions which must be met before the Charity has unconditional entitlement. 
 

Investment income 
Investment income is recognised on a receivable basis. 
 

Charitable activities 
Income from charitable activities includes income recognised as earned (as the related goods or services are 
provided) under contract. 
 

Resources expended 
Liabilities are recognised as soon as there is a legal or constructive obligation committing the charity to the 
expenditure. All expenditure is accounted for on an accruals basis and has been classified under headings that 
aggregate all costs related to the category. 
 

Cost of generating funds 
Costs of generating funds are the costs associated with attracting voluntary income. 
 

Charitable activities 
Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services for its 
beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an indirect 
nature necessary to support them. 
 

Support costs 
Support costs include central functions and have been allocated to activity cost categories on a basis consistent with 
the use of resources, for example, allocating property costs by floor areas, or per capita, staff costs by the time spent 
and other costs by their usage. 
 

Governance costs 
Governance costs include costs of the preparation and examination of the statutory accounts, the costs of trustee 
meetings and the cost of any legal advice to trustees on governance or constitutional matters. 
 

Irrecoverable VAT 
Irrecoverable VAT is charged against the category of resources expended for which it was incurred. 
 

Fixed assets 
Individual fixed assets costing £100 or more are initially recorded at cost. 
 

Depreciation 
Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any estimated residual 
value, over their expected useful economic life as follows: 
 

Asset class            Depreciation method and rate 
Plant and machinery          Written down to residual value. 
Sailing Vessel            5%, 10% or 20% straight line 
Fixtures, fittings and equipment        15% or 33% straight line 
 

Foreign exchange 
Transactions in foreign currencies are recorded at the rate of exchange at the date of the transaction. Monetary assets 
and liabilities denominated in foreign currencies at the balance sheet date are reported at the rates of exchange 
prevailing at that date. 
 

Fund accounting policy 
Unrestricted income funds are general funds that are available for use at the trustees’ discretion in furtherance of the 
objectives of the Charity. 
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Designated funds are unrestricted funds that are resources set aside for specific purposes at the discretion of the 
trustees. 
 

Restricted income funds are those donated for use in a particular area or for specific purposes, the use of which is 
restricted to that area or purpose. 
 

Further details of each fund are disclosed in note 21. 
 

Operating leases 
Leases in which substantially all the risks and rewards of ownership are retained by the lessor are classified as 
operating leases. Rentals payable under operating leases are charged in the Statement of Financial Activities on 
a straight line basis over the lease term.  
 

Pensions and other post-retirement obligations 
The charity operates a defined contribution pension scheme which is a pension plan under which fixed contributions 
are paid into a pension fund and the charity has no legal or constructive obligation to pay further contributions even if 
the fund does not hold sufficient assets to pay all employees the benefits relating to employee service in the current 
and prior periods. 
 
Contributions to defined contribution plans are recognised in the Statement of Financial Activities when they are due. 
If contribution payments exceed the contribution due for service, the excess is recognised as a prepayment. 
 
2  Income from donations and legacies 
 

 Unrestricted 
funds 

      

 
General  

Restricted 
funds  Total 2018  Total 2017 

 £  £  £  £ 
Donations and legacies        

Donations 64,269  108,891  173,160  205,610 

 64,269 
 

108,891  173,160  205,610 

 
3  Income from charitable activities 
 

 Unrestricted funds     

 
General  Total 2018  Total 2017 

 £  £  £ 

Sailing 179,987 
 

179,987  141,033 

 
4  Investment income 
 

 Unrestricted 
funds 

    

 
General  Total 2018  Total 2017 

 £  £  £ 
Interest receivable and similar income;      

Interest receivable on bank deposits 965 
 

965  1,148 

 
5  Other income 
 

 Unrestricted 
funds 

    

 
General  Total 2018  Total 2017 

 £  £  £ 
Gains on sale of tangible fixed assets 
for charity’s own use -  -  78,000 
Other income 3,069  3,069  3,000 

 3,069 
 

3,069  81,000 
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6 Expenditure on raising funds 
 

 Unrestricted funds     

 
General  Total 2018  Total 2017 

 £  £  £ 

Fundraising wages, marketing and publicity 24,686  24,686  24,704 

 
7 Expenditure on charitable activities 
 

 Unrestricted funds       

 
Designated 

 
General  

Restricted 
funds  Total 2018  Total 2017 

 £  £  £  £  £ 
Sailing 17,000  168,121  147,313  332,434  320,280 

New boat project -  -  26,970  26,970  21,425 

 17,000 
 

168,121 
 

174,283  359,404  341,705 

 
 Activity 

undertaken 
directly  

Activity 
support costs  Total 2018  Total 2017 

 £  £  £  £ 
Sailing 212,686  119,748  332,434  320,280 

New boat project 26,970  -  26,970  21,425 

 239,656 
 

119,748  359,404  341,705 

 
Included with the expenditure analysed above, are governance costs of £6,210 (2017 - £5,200) which relate directly to 
charitable activities. See note 8 for further details. 
 
Direct costs analysis 
 

 2018  2017 
Sailing £  £ 
Publicity costs 617  500 
Wages and salaries 62,219  79,610 
Staff NIC (Employers) 5,624  8,177 
Freelance sailing fees 18,366  10,994 
Vessel maintenance 35,946  8,418 
Training 372  8,673 
Victuals 15,994  15,035 
Fuel, harbour fees and charts 14,577  18,169 
Travel and subsistence 3,112  5,047 
Licences and insurance 15,649  16,988 
Depreciation of furniture and equipment 1,768  1,905 
Depreciation of sailing vessel 38,442  28,115 
 

212,686  201,631 
New boat project    
Wages and salaries (new boat) 24,708  19,814 
Staff NIC (Employers) (new boat) 2,262  1,611 

 26,970  21,425 

 239,656  223,056 
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8 Analysis of governance and support costs 
 

Support costs allocated to charitable activities 
 

  Governance 
costs 

 Finance 
costs 

 Staff 
costs 

 Administration 
costs 

 Premises 
costs 

including 
depreciations 

 Total 
2018 

 Total 
2017 

 Basis of 
allocation 

£  £  £  £  £  £  £ 

Sailing A 6,210  2,280  80,154  23,812  7,292  119,748  118,649 
 

Basis of allocation 
Reference   Method of allocation 
A     Support costs incurred all relate to the running of the office in support of sailing activities 
 
Support costs analysis 
 

 2018  2017 
 £  £ 
Wages and salaries 71,579  74,318 
Staff NIC (Employers) 6,384  7,167 
Staff pensions (Defined contribution) - pension scheme 1 2,191  1,479 
Rent 7,292  7,864 
Telephone and fax 3,618  3,868 
Office expenses 12,336  8,091 
Printing, postage and stationery 1,613  2,162 
Literature and publications 1,643  2,430 
Trade subscriptions 1,657  1,160 
Sundry expenses 2,945  1,310 
Bad debts written off -  2 
Bank charges 2,280  3,598 
 

113,538  113,449 
Governance costs (analysed below) 

6,210  5,200 

 119,748  118,649 

Governance costs 
 Unrestricted 

funds 
    

 
General  Total 2018  Total 2017 

 £  £  £ 
Independent examination fees      

Independent examination of the financial statements 3,960  3,960  3,850 
Other fees paid to the independent examiners 2,250  2,250  1,350 

 6,210 
 

6,210  5,200 

 
9 Net incoming / outgoing resources 
Net (outgoing)/ incoming resources for the year include: 

 
2018  2017 

 £  £ 
Depreciation of fixed assets 40,210  30,020 

 
10  Trustees remuneration and expenses 
No trustees, nor any persons connected with them, have received any remuneration from the charity during the 
year. 
 
No trustees have received any reimbursed expenses or any other benefits from the charity during the year. 
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11 Staff costs 
The aggregate payroll costs were as follows: 

 
2018  2017 

 £  £ 
Staff costs during the year were:    
Wages and salaries 180,974  196,048 
Staff NIC (Employers) 16,510  19,191 
Pension costs 2,191  1,479 

 199,675  216,718 

 
The monthly average number of persons (including senior management team) employed by the Charity during the 
year expressed as full time equivalents was as follows: 

 
2018  2017 

 No  No 
Shorebased 4  4 
Sailing 3  3 

 7  7 

 
No employee received emoluments of more than £60,000 during the year. 
 
The total employee benefits of the key management personnel of the Charity were £97,139 (2017 - £101,221). 
 
12  Taxation 
The Charity is a registered charity and is therefore exempt from taxation. 
 
13  Tangible fixed assets 

 Furniture 
and 

equipment 

 Plant and 
machinery 

 Sailing 
vessels 

 Total 
 

 £  £  £  £ 
Cost        
As at 1 November 2017 19,996  25,397  679,015  724,408 
Additions -  -  24,431  24,431 
Disposals (3,595)  -  -  (3,595) 

As at 31 October 2018 16,401  25,397  703,446  745,244 

Depreciation        
As at 1 November 2017 14,037  24,897  28,115  67,049 
Charge for the year 1,768  -  38,442  40,210 
Eliminated on disposals (3,595)  -  -  (3,595) 

As at 31 October 2018 12,210  24,897  66,557  103,664 

Net book value        
As at 31 October 2018 4,191  500  636,889  641,580 

As at 31 October 2017 5,959  500  650,900  657,359 

 
14  Debtors 

 
2018  2017 

 £  £ 
Trade debtors 85,515  72,668 
Prepayments 1,317  1,060 
Other debtors 29,575  6,765 

 116,407  80,493 
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15  Cash and cash equivalents 
 

2018  2017 
 £  £ 

Cash at bank 623,838  653,432 

 
16  Creditors: amounts falling due within one year 

 
2018  2017 

 £  £ 
Trade creditors 5,087  4,196 
Other creditors 21,204  19,789 
Accruals 5,102  5,128 
Deferred income 114,370  99,200 

 145,763  128,313 

 
 

2018 
 £ 
Deferred income at 1 November 2017 99,200 
Resources deferred in the period 114,370 
Amounts released from previous periods (99,200) 

Deferred income at 31 October 2018 114,370 

 
Deferred income relates to sailing fees for 2018/19, invoiced in advance. 
 
17  Obligations under leases and hire purchase contracts 
 
Operating lease commitments 
Total future minimum lease payments under non-cancellable operating leases are as follows: 
 

 
2018  2017 

 £  £ 
Land and buildings    
Within one year 5,460  5,460 
Between one and five years 5,005  10,465 

 10,465  15,925 

 
18  Pension and other schemes 
 
Defined contribution pension scheme 
 
The Charity operates a defined contribution pension scheme. The pension cost charge for the year represents 
contributions payable by the charity to the scheme and amounted to £2,191 (2017 - £1,479). 
 
Contributions totalling £1,825 (2017 - £235) were payable to the scheme at the end of the year and are included in 
creditors.  
 
19  Charity status 
The charity is a Charity limited by guarantee and consequently does not have share capital. Each of the trustees 
is liable to contribute an amount not exceeding £1 towards the assets of the Charity in the event of liquidation. 
 
20 Commitments 
 
Capital commitments 
A deposit has been paid within the year for a project that is due to start after the year end. The deposit of £7,000 
is showing within debtors. The work will be capitalised once completed. 
 
The total amount contracted for but not provided in the financial statements was £22,314 (2017 - £Nil). 
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21 Funds 
 

 Balance at 
1 Nov 2017 

 Incoming 
resources 

 Resources 
expended 

 Transfers  Balance at 
31 Oct 2018 

 £  £  £  £  £ 
Unrestricted funds          
General (197,792)  (247,695)  192,212  43,500  (209,775) 
Designated (431,849)  -  17,000  (43,500)  (458,349) 

Total unrestricted funds (629,641)  (247,695)  209,212  -  (668,124) 

Restricted funds (633,330)  (108,891)  174,283 
 - 

 (567,938) 

Total funds (1,262,971)  (356,586)  383,495  -  (1,236,062) 

        
 Balance at 

1 Nov 2017 
 Incoming 

resources 
 Resources 

expended 
 Transfers  Balance at 

31 Oct 2018 
 £  £  £  £  £ 
Unrestricted funds          

General 
         

Unrestricted income fund 197,792  247,695  (209,212)  -  236,275 

Designated          
Boat contingency fund 30,000  -  -  -  30,000 
Boat refit fund 401,849  -  -  -  401,849 

 431,849  -  -  -  431,849 

          

          

          

 
Balance at 
1 Nov 2017 

 Incoming 
resources 

 Resources 
expended 

 Transfers  Balance at 
31 Oct 2018 

 
£  £  £  £  £ 

Total unrestricted funds 629,641  247,695  (209,212)  -  668,124 

Restricted Funds          
Prolific fund 633,330  20  (65,412)  -  567,938 
Sailing fees fund -  83,221  (83,221)  -  - 
Refit and maintenance fund   9,550  (9,550)  -  - 
Salary fund -  16,100  (16,100)  -  - 

Total restricted funds 633,330  108,891  (174,283)  -  567,938 

Total funds 1,262,971  356,586  (383,495)  -  1,236,062 
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 Balance at 
1 Nov 2016 

 Incoming 
resources 

 Resources 
expended 

 Transfers  Balance at 
31 Oct 2017 

 £  £  £  £  £ 
Unrestricted funds          

General (156,137)  (314,171)  231,667  40,849  (197,792) 
Designated (391,000)  -  -  (40,849)  (431,849) 

Total unrestricted funds (547,137)  (314,171)  231,667  -  (629,641) 

Restricted funds (653,452)  (113,958)  134,080  -  (633,330) 

Total funds (1,200,589)  (428,129)  365,747  -  (1,262,971) 

 
         

Unrestricted funds          

General          
Unrestricted income fund 156,137  314,833  (232,329)  (40,849)  197,792 

Designated          
Boat contingency fund 30,000  -  -  -  30,000 
Boat refit fund 361,000  -  -  40,849  401,849 

 391,000  -  -  40,849  431,849 

Total unrestricted funds 547,137  314,833  (232,329)  -  629,641 

Restricted Funds          
Prolific fund 653,452  29,418  (49,540)  -  633,330 
Sailing fees fund -  59,540  (59,540)  -  - 
Salary fund -  25,000  (25,000)  -  - 

Total restricted funds 653,452  113,958  (134,080)  -  633,330 

Total funds 1,200,589  428,791  (366,409)  -  1,262,971 

 
The specific purposes for which the funds are to be applied are as follows: 
 
General funds: 
 
Unrestricted income funds are general funds that are available for use at the trustees' discretion in furtherance of the 
objectives of the charity. 
 
Designated funds: 
 
The Boat Contingency Fund exists to cover unplanned maintenance and repair costs during the next year's sailing.  
 
The Boat Refit Fund exists to cover major maintenance and refurbishment work which will need to be carried out at 
regular intervals. These works include replacing the following; main mast, engines, winches, windlass, fire systems, 
sails, standing rigging and electrics. 
 
Restricted funds: 
 
The Prolific Fund represents funds received to enable the charity to have purchased Prolific as a replacement for John 
Laing. This includes additional work required to continue to enhance Prolific’s operating capacity based on lessons 
learned once the charity had started using her for voyages for young people. 
 
The Sailing Fees Fund represents funds received to pay for sailing fees associated with future voyages. 
 
The Salary Fund represents funds received to pay for employment costs. 
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22  Analysis of net assets between funds 
 

 Unrestricted funds     

 

General  Designated   
Restricted 

funds  Total funds 

 £  £  £  £ 
Tangible fixed assets 115,572  -  526,008  641,580 
Current assets 266,466  431,849  41,930  740,245 
Current liabilities (145,763)  -  -  (145,763) 

Total net assets 236,275 
 

431,849  567,938  1,236,062 

 
23  Analysis of net funds 
 

 
At 1 

November 
2017  Cash flow  

At 31 October 
2018 

 £  £  £ 
Cash at bank and in hand 653,432  (29,594)  623,838 

Net funds 653,432 
 

(29,594)  623,838 

 
24  Related party transactions 
 
During the year the Charity made the following related party transactions: 
 
KTY Yachts 
(A company controlled by Yvonne Taylor, a trustee of the charity) 
During the year, the charity purchased services of £Nil (2017 - £300) from KTY Yachts. All transactions 
were undertaken at normal trade prices.. At the balance sheet date the amount due to/from KTY Yachts was £Nil 
(2017 - £Nil). 
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